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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 24 October 2019

SG Members Present: Ken Woods (Chair), Fiona Allen, Duad Amin, Amita Jagai-Kempster, Ranjan Narayanasamy, Sharon Reid, Kandiah Thayaparan, Varsha Patel, Rekha Mehta, Erica Fontaine, Dennis Barker and Mandy Shepherd.
Other Residents: Manish Mehta, Catherine Opuku-Sarpong, Bismark Opuku-Sarpong, Jamilla Ricardo and M Ghani.
LB Harrow:  Cllr Dan Anderson, Alison Pegg, Karen Connell and Steve Weston.
HFTRA: Paddy Lyne. 
Higgins: John D Howard and Mark Whitman.
Hawkins Brown: Euan Macdonald and Stuart Bacon.
ITA (One Enterprise): John Harvey and Zainab Malik.
Apologies: Bill Beardon, Alison Coudray, Shaz Mohammed, Cllr Sarah Butterworth, Cllr Honey Jamie and Raj Kumar.
1. Notes of the previous meeting held on 29th September and 10 October were agreed.

2. Presentation of Design Features
Following an introduction by Higgins (contractors) representatives from Hawkins Brown (architects) Euan Macdonald and Stuart Bacon gave a slide presentation of the various design features of the new flats to be built in Phase 1 of the scheme. 

1) Balconies: there would be two main types as illustrated in slides taken from similar projects at Woodberry Down in LB Hackney and the Echos in Thurrock. All balconies would have perforated metal surrounds; the final colours are not yet determined.

2) Windows: all would be double glazed using composite materials with an aluminium finish on the exterior (as low maintenance) and timber on the inside.  The windows would have trickle vents and rubber seals.  The locking mechanisms would be to current “secured by design” PAS24 standard.   All flats will have windows that are larger than the existing flats and hence will enjoy more daylight.

3) Bathrooms:  the HB reps explained that it was necessary to provide toilets in the same room as the bathroom in order to comply with the Building Regulations.  All bathrooms will have extractor fans, but no windows.  They will be fitted with anti-slip vinyl flooring.

4) Kitchens: some will be enclosed and some will be open plan.  All kitchens will have extractor fans.

5) White Goods: No dishwashers will be provided, but kitchens will be designed to have capacity for subsequent fitting of dishwashers at the occupier’s expense.

6) Space Standards & Storage Space: the amount of living space and storage space to be provided in each flat will exceed the minimum space standards set out in the GLA’s London Housing Space Standards Guidance.  One-bedroom flats will have 51 square metres of space (compared to 50 sq metres specified in the guidance) and 2 metres of storage space (compared to 1.5 sq metres in the guidance).  Two-bedroom flats will have 71 sq metres of living space (compared to the 70 metres minimum specified in the guidance) and 3 meters of storage space (compared to the 2.5 sq metres minimum in the guidance). 
The fitted wardrobes to be provided in bedrooms will be 6 feet wide.

7) Car Parking: with the total number of residents on the estate being doubled so the total amount of resident car parking spaces would be increased to about double what is currently available, but proportionately about the same ratio of spaces to the number of flats.  It was not yet known whether the roads would become a Controlled Parking Zone (CPZ). 

8) Heating: Flats in Phase 1 will not initially be heated by a Combined Heat & Power (CHP) scheme.  This is because the proposed new energy centre will not be built until Phase 2 is constructed. 

Many questions about these various design features were raised and Ken as Chair suggested that it would be necessary to have another follow up meeting to enable the Steering Group to digest the information provided and to consider issues in more detail. 
[bookmark: _GoBack]Some aspects (such as choice of colours, finishes, floor coverings etc) were still to be determined and it was important that residents had an effective input to those decisions. For example, Steering Group members prefer brick (built in) balconies as opposed to metal balconies. However, it was noted from the Hawkins/Brown presentations that brick balconies are provided only to the corners of the blocks and the remainder are projecting metal balconies.

In response to questions the following information was provided:
· One lift will be provided per block
· Some flats (such as those on the ground floor) will be wheelchair accessible
· 10% of flats will have wet rooms, but all will be capable of being adapted later
· Heating will be with wall mounted radiators (not under-floor)
· It has not yet been decided whether any show flats will be provided to enable incoming residents to make informed choices about finishes, colours, installation details etc 


Some issues affecting the detailed design, fitted wardrobe installation and choice of finishes would need to be agreed with the individual residents affected.  It was confirmed by Harrow Council officers that such discussions would be held with individual tenants nearer the time of their moving in.

3. CCTV
Steve Weston announced that the long awaited CCTV on the estate had gone live that day.  Several residents commented that there were not sufficient cameras in the areas where the drug dealing and use was taking place. They would feed in their suggestions to Steve Weston. 

4. SG Christmas Meal 
Zainab canvassed potential dates amongst SG members.  It appeared that Wednesday 4 December would suit most people. Zainab will circulate possible choice of venues and menus.

5. Date of Next Meeting 
Thursday 28th November 2019: at 19.00 in the Community Hall.
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