[image: ]
Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 28th February 2019

Present: Ken Woods (Chair), Fiona Allen, Amita Jagai-Kempster, Kandiah Thayaparan, Varsha Patel, Duad Amin, Shaz Mohammed and Ranjan Narayanasamy.
Alison Pegg & Nick Powell (LB Harrow) & Magali Peyrefitte (Middlesex University)

Zainab Malik, Raj Kumar, John Harvey (One Enterprise Ltd) and Paddy Lyne (HFTRA)
Apologies: Bill Beardon (Vice Chair), Alison Coudray, Ghizlane Darugaa, Denis Barker, Rekha Mehta, Shamim Manji, Shivakuru Selvathurai, Ali Noormohammed, Cllr Sarah Butterworth, Cllr Dan Anderson and Cllr Honey Jamie. 
New resident attendees: Maya Rai, Kemalatha Thiruvarul, Osa Barn Bonirul.   
Declarations: No new declarations made.
1. Notes of the previous meeting held on 21st February were agreed.

2. Door Knocking Update

a) Kandiah, Alison C, Amita, Fiona, Ranjan along with Raj undertook the estate door knocking exercise on Saturday 23rd February to inform residents about the upcoming SG elections and to invite them to work with the SG. Amita provided an update of the residents that were met and a few said they would try to attend some meetings. The SG members believe some residents lack confidence to attend formal meetings and need to build up trust with them first. One temporary resident mentioned she was not getting enough help, support or clarity about her situation on the estate. Another resident highlighted that the police are not showing up when called – as she was alarmed by a stranger repeatedly knocking on her door all night. 
b) A common feeling amongst number of residents was of appreciation of the Food Bank, which particularly made a big difference during the half-term week.

3. Priority Objectives
a) Integrated Neighbourhood (duration of all phases)
i. Priority objectives were chosen by the SG at last week’s meeting.
ii. Ken reported residents feel they have lost a neighbourhood (no longer know their neighbours or not used to the level of anti-social behaviour). Fiona explained that some temporary residents feel insecure (not knowing what is going to happen to them or where they might end up), so are not interested in what happens to the estate.
iii. Shaz said the SG would like the support and reassurance from the Council that they will be involved and consulted during all phases of the regeneration programme. Alison confirmed that the Council has never suggested the SG would not be involved in all stages of the regeneration programme. 
iv. Nick asked what support the Council could offer and Amita suggested having a community café run by the residents for the benefit of the whole community (held at the community hall rather than the British Legion). It was noted the price of hiring the community centre is too expensive for most residents and Alison once again reiterated this was a Council wide decision on the charging policy (but she had been ready to cover the cost of hiring the community centre for SG meetings from her regen budget).

b) GFSG Overarching Body for Coordinating Activities
i. Fiona, along with Paddy and the Vice Chair of HFTRA, helped at Thursdays Food Bank in the community hall. The SG do not want the Food Bank to stop once Teri leaves and asked if it would be possible for residents to keep it running. They also asked if the residents who manages it could be paid for their time. Alison said that this is a discussion to have with Anthea and Teri as they are the budget holders and perhaps a voucher scheme could be considered. Paddy asked that more SG members should try to come and help out with the Food Bank, even if it’s just for an hour. 
ii. Regarding the café that Teri suggested that could be run at the British Legion - when builders are on site, the SG believe it should be run by residents from Grange Farm. This would bring the community together and could help local residents find work and improve the quality of their lives. Alison suggested looking at the Beacon Centre, Rayners Lane, which has a community run cafe and would be worth a visit to see how it works. 
iii. Anthea and Teri will be invited to a future meeting to discuss these options. 
iv. Alison said the Council are just waiting for the final confirmations for the £10M Housing Infrastructure Fund, which will make the Grange Farm regeneration viable. Contractor selection will be going to Cabinet in April for approval. 
v. Fiona questioned why the community hall did not meet all the health and safety requirements – to be able to provide hot meals. Alison said Teri and Anthea would be best placed to address such matters. (It was noted that Housing Services were currently going through a restructure). Alison also suggested using Northolt Community Centre as they have better kitchen and cooking facilities.
vi. John believed it was important to also understand how much the appointed Contractor will be contributing to Social Value activities for Grange Farm, which can help support the SG’s priorities.

c) Respect
i. There is a mutual feeling of needing to build up trust and respect again. Varsha and Alison made some respective points about behaviours that need to be improved going forward.



d) Health Impact Assessment
i. A Health Impact Assessment (HIA) was undertaken by Anna Kirk over two years ago. The SG would like another one undertaken as the estate has changed radically. Alison explained that this may not be the best way to capture individual needs as the HIA is based on the effect the regeneration proposals have on the estate; it is not an assessment of individual needs. In regards to individual needs, Salome has done the Housing Needs surveys with residents in Phases 1 & 2 and these capture information about individual needs eg mobility issues, need for adaptations etc. 10% of the new homes will be built to full wheelchair standard. The new scheme does not include sheltered housing but there are two council sheltered schemes nearby on the other side of Northolt Road.

ii. Nick added that the Council will also be working with Harrow Churches HA to build an extra-care scheme (near the Civic Centre site) in order to meet the increasing demand. As some residents of Grange Farm had gotten older and frailer, it may be more appropriate to see if such accommodation was more appropriate.

e) Top Down Approach
i. Moving forward, information should be provided in a timely manner to allow the SG to digest information – to give an informed opinion. In addition, the SG should be involved in decision-making rather than just been told after the event.

f) Recruitment of New Members & Council’s Role
i. Teri has previously said it is not her role to help recruit new members for the SG. The SG feel that Teri should help encourage people to consider joining the SG or come along to meetings, as she has a lot of contact with residents on the estate.  However, Alison said that all Council officers, including Teri, do promote the SG when they talk to residents and at the Community Centre on a Thursday to residents who attend the food bank. 
ii. Ken brought up the issue of language barriers on the estate and that this is an issue that needs to be thought about. 
iii. The ITA proposed that council staff should have specific targets for recruiting new SG members. Alison did not think this would be workable.

g) Community Safety Plan
i. The residents have noticed the police presence has dropped and the same drug dealing issues are arising again (in the same hot spots). The SG was advised to contact all of their local Councillors regarding this matter and the lessons being learnt from the South Harrow Initiative, including the related public walkabout.

h) Rodent Infestation Plan
i. Steve Weston is responsible for this. Amita explained that the recycling bins were not emptied for 3 weeks (these are supposed to be treated as general waste bins at the moment). Nick will follow this up. Ranjan also showed photos of large amounts of rubbish being left behind on the floor by the refuse collection teams.

i) Empowering the Work of the Steering Group
i. Ways of empowering the SG were all noted in the last SG meeting notes. Alison suggested speaking to Anthea and Teri about any initiatives to counter loneliness. 
ii. Going forward the SG would like more focused meetings with fewer items on the agenda, which would allow more detailed discussion and hopefully more precise actions being delivered (a list of suggestions were included in the last SG meeting notes).
iii. The SG priorities and ambitions should also be highlighted on the walls of the community hall, as well as a timeline diagram showing how the differing phases were planned to be implemented.


4. ITA Role

a) [bookmark: _GoBack]Nick asked the SG to think about exactly what they want from their ITA and to feed this back. Ken explained that there is a common feeling that the ITA’s role has been cut back due to budgets constraints. Alison said that the ITA should produce a document outlining what their role should be with outcomes. It is also a common feeling that the SG fear losing their ITA. Having an ITA was compared to the Council using RedLoft. Alison explained that RedLoft are acting as Council staff in Alison’s team as at the moment she does not have permanent staff and it waiting for a restructure to finish so that she can recruit permanently. 
b) Paddy explained why the SG needs an ITA, especially more so when the Contractor has been appointed. The ITA acts as the independent adviser providing expert guidance for the residents when dealing with both the Council and the Contractor, to ensure the residents are being fully informed, getting what they need and determining what is best for the estate. 

5. Future SG Meeting Agendas
a) A list of future SG meeting agendas that need a dedicated meeting were captured in the last SG meeting notes. 
b) The community hall should also have the architect’s plans on the walls, together with the phasing details. 
c) Nick informed the SG that he had recently met with MP Gareth Thomas and the MP stated that he would like to do a follow up meeting for the residents in the summer before the regeneration works commence. 

6. Date of Future Meeting
Thursday 28th March at 7pm in the community hall. 

7. Any Other Business
a) Kemalatha and Maya are both non-secure tenants who had questions regarding their housing situation. They were directed towards their Housing Officer – Rosaline, and told they can visit the drop-in sessions every Thursday from 10am to 4pm. 
b) Residents are still having problems with the communal doors being broken.
c) Magali will present her ideas for a project on Grange Farm at a future meeting.
d) Ken brought up problems regarding Universal Credit and how a lot of residents have been finding themselves in rent arrears due to the change and no fault of their own. Nick explained that the Council are working with HFTRA and Citizens Advice Bureau and residents can go to them for help and advice. Temporary residents can speak to Rosaline regarding their housing situation and Universal Credit. 
e) Ken explained that there has been some talk about temporary residents being offered a permanent home at Grange Farm once the flats are built. Alison said this is not the case and that if any SG members get asked about this they should refer the resident to their housing officer, to avoid wrong information being given. 
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