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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 28th November 2019

SG Members Present: Ken Woods (Chair), Fiona Allen, Amita Jagai-Kempster, Ghizlane Darugaa, Ranjan Narayanasamy, Sharon Reid, Shaz Mohammed, Bill Beardon, Kandiah Thayaparan, Varsha Patel, Rekha Mehta and Dennis Barker.
LB Harrow: Alison Pegg, Mary Hannington, Cllr Sarah Butterworth and Cllr Dan Anderson
ITA (One Enterprise): Raj Kumar and Zainab Malik.
Apologies: Paddy Lyne, John Harvey, Duad Amin, Anthea Watkins, Rachel Dimind and Shamin Manji.			
1. Notes of meetings held 24th November 2019 were agreed.							
2. Good News Stories
a) The SG congratulated Ghizlane for securing a permanent job and wished her every success.
b) The hoarding has gone up around phase 1. However it was noted that the cement used to secure the posts had been allowed to run and discolour the pavement and road. Raj will report this to John Howard, site manager for Higgins.
c) The new “kissing” gates are to be removed as they restrict passage for parents with buggies and residents with mobility needs.

3. Design Matters
Ken believed the detailed points that will be covered at today’s meeting should have been explored previously with the architects. However, Alison’s view was that all the items had been discussed fully at previous meetings and numerous consultation events. The final plans now have to be delivered in accordance with Planning Permissions and the detailed Design Code.

Thereafter, Alison provided a comprehensive response to 22 points that the SG had raised, including providing detailed drawings and floor elevations. The SG were overwhelmingly pleased with the responses provided (see the attached Briefing Note) as the Grange Farm regeneration will have lots of character and not look like a bog standard monolithic new development.




Key points discussed which were not covered in the Briefing Note are captured below:
· Consider if Higgins can preserve the 4 year old Christmas tree at the entrance to Grange Farm;
· “Underpasses” is the wrong description for the “archway” entrances that lead to the court yard;
· Whilst traditionally lifts can serve up to 8 homes, this development will only have a maximum of 6 homes served (per floor) and in some instances this will be less;
· The bike sheds and bin stores will be fob controlled;
· Whilst it will not be possible to provide a show flat, there will be lots of opportunities and time to see kitchen/flooring choices etc and detailed plans of the new homes.
· The ground floor homes will have low level defensible boundaries. However, the possibility of developing good quality plant screening will be looked into. It is unlikely the duplex gardens will have grass in the garden space;
· The level of the tiles to the bathroom are to be confirmed;
· There will be a tenant’s choice for flooring, but tenants cannot put down their own flooring;
· Secured by Design standards and specifications will be discussed with the SG.
· The Occupational Therapist will undertake assessments for their clients to determine appropriate fixtures and fittings required;
· The windows, doors and locking mechanisms are to a very high standard and all items will be demonstrated to the SG. In addition, the council is also exploring a higher specification (for example triple glazing) due to urgent climate change and the sustainability concerns. However, these items will be subject to cost considerations.
· Higgins will be responsible for removing all the demolition materials off-site. However, Higgins are to be asked if they can recycle certain items (for example storage cupboards) that could be installed in some existing homes in phase 2 or 3  (particularly for temporary tenants);
· The disbursement payments will cover the cost of replacing gas cookers with electric cookers or the council may choose to gift such items;
· The council will look into what type of smart meters are provided with Combined Heat and Power (CHP) as there will only be one energy supplier; and
· [bookmark: _GoBack]Fire safety is of paramount importance to the council and comprehensive fire management systems, including sprinklers and strategies will be put into place.

c) Any other business	
· Cllr Dan Anderson reported the Ward Police Officer had moved to a new neighbourhood and the replacement officer will be invited to a future meeting;
· Councillors Surgery will be taking place on Saturday 30th November from 10.00 at Found (charity shop) on Shaftesbury Circle (opposite MacDonald’s carpark);
· All agreed that the installation of CCTV had had some positive impact on reducing drug selling on the estate;



·  Future Meetings required, include:
· Repairs, which will a meeting for all the estate and a different date to the usual SG meeting
· Allocations to Phase 1
· Secured by Design, ASB and CCTV update
· Temporary Residents (potentially a Housing options Drop in Session at the Civic Centre)

d) Date of Next Meeting:
· Thursday 23rd January 2020 (ITA is not available on the last Thursday of January)
· Topic to be covered is Social Value to look at all the positive employment, training and community initiatives that will be supported by Higgins on the estate and within Harrow.
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