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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 1st March 2017
Community Hall, 66 Osmond Close
Present:  Ken Woods (Chair), Bill Beardon, Fiona Allen, Kandiah Thayaparan, Shaz Mohammed, Shivakuru Selvathurai, Amita Jagai-Kempster, Shamim Manji, Dorothy Powell and Ghizlane Darugaa.
Tabitha Durrant, Zainab Malik, John Harvey, Raj Kumar (One Enterprise Ltd) & Ferhat Cinar (Health Improvement Officer, Public Health team, Harrow Council)
Apologies: Juliana Nkansah, Daud Amin, Rekha Mehta, Varsha Patel, Marim Sekanderzada,  Alison Coudray and Paddy Lyne (HFTRA).
Declarations: No new declarations.
1. Notes of previous meeting held on 22nd February were agreed.

2. Matters Arising 
· No matters arising

3. Harrow Healthy Walks
· Ken welcomed Ferhat Cinar to the meeting, who is responsible for the Physical Activity Strategy and manages the Harrow Healthy Walk programme.
· He will be putting in an application for funding to the “Sports Foundation” for South Harrow area (targeting “inactivity”, low incomes, long-term conditions, carers, mental health and BME communities). Raj asked whether Grange Farm could have an element put into the application and Ferhat agreed to do this. Ideas suggested by the Steering Group included paying for tutors to undertake activities such as Junior / Street Golf, Rowing (Cedars suggestion), Yoga, Basketball, Football and Out Door Gym. Raj to send Ferhat a copy of the survey with the wider residents suggestions. Ferhat already has access to the Health Impact Assessment for Grange Farm for additional information. 
· Ferhat explained 65% of the UK is not active enough. He stated physical activity is proven to be the best medicine for a number of health and well-being conditions.
· Ferhat circulated copies of a presentation that highlighted the “Walk Leader” training programme. The next training is taking place at the Civic on Monday 6th March. Ferhat would be happy to organise a session in the Community Hall, but would need at least six volunteers. In addition, First Aid training could also be organised. A key concern for the Steering Group is how this initiative could be encouraged amongst the wider Grange Farm community and would require “outreach” support to engage with hard to reach groups such as the Somali community, residents with mental health issues. It was suggested perhaps Housing’s Resident Involvement team could do some of this legwork or the initiative is launched at the annual Fun Day. As a way forward, the Steering Group will look to identify 6 volunteers for the initial training. Ferhat is happy to help design posters, but was clear his team had no capacity to undertake outreach work.
· Ferhat brought along high visibility vests, handouts about Type 2 Diabetes and the Expert Patient Programme.
· The Steering Group looked forward to seeing Ferhat again. 

4. 50 Faces of Grange Farm
· With inspiration from the book entitled “60 Faces from Harrow”, Tabitha suggested she could attempt to produce a “50 Faces from Grange Farm”. One photograph of each resident in a natural setting of their choice, would be accompanied with a few sentences about the residents life and their experience of Grange Farm. Tabitha will start with the Steering Group members, then work her way around the estate. 
· The Steering Group were keen for this idea to be turned into book and suggested appropriate funding be sought. 

5. GLA Draft Good Practice Guide on Estate Regeneration
· Paddy had kindly provided copies of ‘Have Your Say On Estate Regenerations: Toolkit for Local Meetings’, for all members of the Steering Group. 
· John Harvey went through the Grange Farm evaluation, which was originally circulated by Alison Pegg, with added annotated comments from John and Raj. The Steering Group then gave their overall view on each section. The Steering Group agreed to keep their comments as confidential, but to be shared with Alison.

6. The Great British Spring Clean Friday 3rd March
· The caretakers will start cleaning the estate at 8.00. Alison will arrive at 10.00 to hand out refreshments from the community centre. Residents are welcome to come and support the event. 

7. Election Update
· Alison had updated Raj that 9 nominations had been received to date.
· The Steering Group agreed that the following members should stand down and re-stand (as required by the Charter for tenants who have moved off the estate) – Bill, Duad, Kandiah, Shaz and Suraya.
· In terms of those residents who now wished to join the Steering Group, the only person who meets the criteria is Marim – who has been attending meetings now for 3 months. Those residents who have not met this basic criterion could be “seconded” or perhaps due to the delays in the election, it might end up being 3 months.

8. Date of Next Meeting
- Wednesday 22nd March 	Action Plan (Community Hall, Osmond Close)
- Wednesday 29th March 	Corporate Director, Divisional Director (Housing), Council   
Leader & Housing Portfolio Holder			
           - Saturday 15th July 		Summer Community Cohesion Day

9. Any other business 
· [bookmark: _GoBack]Raj will be liaising with individual members regarding their respective presentations and Shaz had kindly assisted in redrafting the programme for 29th March meeting.
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