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19.00 Thursday 3rd December 2021 – In Person
End of Year Steering Group Meeting Notes

SG Members: Shaz Mohamed, Bill Beardon, Erica Fontaine, Amita Jagai-Kempster, Varsha Patel, Fiona Allen, Rekha Mehta, Denis Barker and Paddy Lyne. 										
ITA: Raj Kumar, John Harvey and Rish Rahane. 
Apologies: Duad Amin, Ken Woods, Sharon Reid, Ranjan Narayanasamy, Shobhana Shah and Shivakuru
Selvathurai.

1. Thanks			
Raj thanked all the SG members and Paddy Lyne for all their hard work and contributions over the last 12 months . The SG members felt positive and energised to continue to work together as a strong “family” that offers  mutual support.

2. Co-optee
It was unanimously agreed that Paddy would become a co-optee of the SG due to our long-standing commitment to Grange Farm, the regeneration programme and supporting local residents. 

3. 12 Month programme 							
Shaz urged the SG to ensure there is a 12 month agenda programme for the following year and to include how the SG members can support the neighbourhood and regeneration programme. Raj confirmed a draft programme had been produced.							
4. Parking and Signage for Phase 1						
The SG would like to have absolute clarity on the parking spaces available for the Phase 1 development in terms of numbers, location and relevant signage.				

5. SG AGM
 It is important to have an AGM in 2022 and the SG and ITA will support LB Harrow in facilitating this process. Raj to liaise with Anthea accordingly.

6. Vulnerable Residents
Raj and Rachel will be meeting with Salome in early 2022 to discuss the support needs of permanent residents moving into Phase 1.

7. Date Steering Group meeting: Thursday 27th January 7pm. If required a pre-meeting can be held at the beginning of January too.
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