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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 5th July 2017
Community Hall, 66 Osmond Close
Present: Bill Beardon (Acted as Chair), Fiona Allen, Shaz Mohammed, Varsha Patel, Marim Sekanderza, Amita Jagai-Kempster, Rekha Mehta, Shamim Manj, Ranjan Narayanasamy and Sharon Reid.
Alison Pegg and Christine Scott (LB of Harrow)
Zainab Malik, Raj Kumar (One Enterprise Ltd) and Paddy Lyne (HFTRA)
Apologies: Ken Woods (Chair), Duad Amin, Alison Coudray, Dorothy Powell, Kandiah Thayaparan, Ali Noormohammed, (SG), and John Harvey (ITA) 
Declarations: No new declarations.
1. Notes of previous meeting held on 21st June were agreed.
· Raj thanked Christine for her comments, which were incorporated into the notes.

2. Good News Stories
· Christine informed the Steering Group that the Council have secured funding for a part-time Resident Engagement Officer to be dedicated to working on Grange Farm. The Steering Group will be involved in the recruitment process, which is likely to take place after the summer break.
· Shaz is a qualified First Aider and recently helped to save the life of a man who had suffered a heart attack by giving CPR. 

3. Matters Arising
· Draft TRA Charitable Constitution update
· Comments back from Council have been incorporated into the Constitution. There will be a separate meeting after the Fun & Community Safety Day, to think about the roles and responsibilities involved in a TRA and how to progress the matter.

· Estate Walkabout will be taking place on Thursday 6th July 14.00 with Claire Flowers (Redloft), Dave Worrall (Housing Officer), Steven Western (Housing Manager), Emmanuel La Force (Repairs Surveyor) & Estate Maintenance (to be confirmed) / SG attendees confirmed are Fiona and Marim. There is a need to recruit more residents for this.
· Genesis may also send some officers. Alison reported that Genesis had recently been much more engaged and co-operative with the Council.

· Network Rail volunteers produced an “Action Plan” for the Going Green initiative (see item 5) and also made suggestions to work with Shout Out UK and the Hillview Early Support Children’s Centre. In addition, the volunteers believed it was important to sustain a sense of community, which could be enhanced through social events such Open Mic & Music, Cultural Food / BBQ (Lighthouse), Homework Club or Reading/Book Club.

· Paddy is still waiting on a response from the police regarding their attendance at the Fun & Community Safety Day. Raj confirmed he received a message from Young Harrow Foundation that someone from Sergeant Aki’s team would be attending. 
4. Draft “Engagement Plan” with Christine Scott
· Christine handed out a Resident Involvement “Action Plan” and asked for comments from the Steering Group. Once suggestion is there should be more activities for teenagers. The Going Green project is the main thing to focus on for summer, as well as the Children’s Art Classes.
· In order for any activity to work more outreach work needs to take place.
· It was suggested that the Women’s Group should take place weekly rather than monthly as it would be easier to remember. The weekly meetings will start in August.
· Bill praised the council for taking a more proactive role in developing the essential community initiatives. 

5. Going Green (Project Plan July – September 2017)
· Raj shared the Network Rail volunteers suggestions for a project plan for the Going Green initiative. This included the following:
· Project Lead, allocating other roles & timeline for action 
· Budgets & regular reporting / updates 
· Landscape Plan (locations & plant choice) 
· Volunteers (local & corporate) & resourcing, including experts (allotments) 
· Maintenance Plan: watering, pruning, waste disposal & materials storage
· Equipment / Tools / Material delivery schedule
· PR / Community Engagement (incentives, schools & sponsorship)
· Risk Assessment & Insurance
· National Rail are happy to send volunteers a week before the event to help with all the hard digging to be done, so residents can get on with the planting.
· The plants selected are perennials, bulbs and sensory garden flowers (lavender and sunflowers).
· The plan is to make the community hall the centre for the planting and raised beds could be put in the garden area (once fencing is secured). In addition, there should be planting (bulbs) near the entrance of the estate. 
· In the future it may be possible to have gated gardening areas to allow for the growing of fruit and vegetables.
· The date for the Going Green project is agreed as 23rd September 2017, so ground preparation work should start week beginning 18th September.

6. Fun Day & Community Safety Updates 
· All activates and stalls have been confirmed and two First Aiders will also be attending the event. 
· Two gazebos have been purchased, which can also be used for future events. 
· Zainab will secure floor mats to be used for the band and dancers. 
· Raj will update the programme and floor plan, to include the Lighthouse for tea and coffee, Victim Support, Wealdstone Youth and an Ice Cream van.
· A risk assessment is also ready to be completed, which has been produced by Christine. 
· Christine will book 2 caretakers to clear up after the event (3pm-5pm), as well getting the bunting and look into getting cable covers.
· Raj will organise clipboards and forms for Steering Group members to recruit residents to join activities such as Going Green, Children’s Art Classes, Women’s Group and note down any other issues.

7. Information Leaflet (to include details of events & activities requiring volunteers)
· A short leaflet detailing events taking place on the estate may also be useful, but word of mouth is probably the best way to promote the activities. 

8. Date of Next Meeting 
· Monday 10th July 16:00 – 19:00 Community Centre – Xcite Door Knocking

· Wednesday 12th July 19:00 Community Centre – Final Fun Day Update

· Friday 14th July (time tbc) – Parking Leaflets

· Saturday 15th July 13:00 – 16:00 – Fun Day

9. A.O.B 
· Recycling bins are not being used as general waste bins. Additional collections of general waste bins are being paid for.

· The MoD have not lifted their objection although a specialist report was commissioned and concluded that the planned height of building would have no effect on RAF manoeuvres. This report was based on the original design, not the new designs being put forward. 
[bookmark: _GoBack]
· Ranjan was disappointed by the delays. Alison confirmed the Council will still be pressing ahead with the planning application. 
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