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19.00 Wednesday  7th December 2022 
Steering Group 
Annual Get together 

SG Members: Vasha Patel (Chair), Erica Fontaine (VIce Chair), Amita Jagai-Kempster, Ranjan Narayanasamy, Frankie Reid, Kadra Hosh, Dennis Barker, Shaz Mohammed, Grace N’Guessan and Shobhana Shah.

Residents:  Adna Mahamed.
Independent HFTRA: Paddy Lyne. 
ITA: Raj Kumar and Casey Dalton. 
Apologies Received: Bill Beardon, Ken Woods, Sharon Reid, Shivakuru Selvathurai, Rekha Mehtha and Shamin Manji.
Whilst enjoying a get together with a meal, drinks and games, the Steering Group took time to reflect on the year and share their expectations for the year ahead. 

Best things about 2022

· Completion date is within sight - residents are getting excited about moving into their new homes.
· In person meetings - it’s lovely to be back meeting in person following many online meetings due to covid.
· Young People - it’s wonderful to have more young, articulate and supportive new Steering Group members. They bring an important and different perspective to the group.
· New Chair - it was agreed the succession planning had been good, and although it was sad Ken Woods had had to step down, the Steering Group feel they are in safe hands with Vasha Patel (Chair) and Erica Fontaine (Vice Chair). Ken was missed at the get together and hopefully he will come to a future SG meeting.
· New members - the new SG members are all excellent, attend meetings and participate. 
· Although it is sad to see members of the GF community leave, it was remarked how lovely it is to see people moving on happily to starting new beginnings and still returning to visit and be part of the community.
· The SG agreed there have been many outstanding events this year (particular thanks to MyYard and Christchurch Roxeth for all their hard work). The events bring together the Grange Farm Community and help people to feel supported.
· Ranjan’s Poetry - the SG remarked how lovely it is that Ranjan has created poetry to reflect some of the emotion of living in the redevelopment. 
· New housing officer Rita - The SG are pleased to have a responsive and helpful housing officer.
· Appreciated the new local councillors getting involved with Grange farm.



Things that could have been better in 2022

· The delays have been difficult for residents and they found it hard that the much anticipated move dates have been delayed several times.
· The residents felt the limited choices they had with fixtures and fittings was frustrating.
· More participation  from the community would be welcomed.
· Disappointing when individual residents come along just for their own issues, rather than what would benefit the whole community.
· It has been another tough year for temporary residents.

What can we do to help the community at Grange Farm?

· Help tenants with packing and moving, particularly those who are alone, vulnerable or who have disabilities
· Talk to residents and encourage them to be part of the Steering Group
· Make better and more frequent use of the Community Centre. It was agreed the activities are crucial to unite the community.
· Talk particularly to the young people on the estate, find out their interests and engage with them. Support the work of MyYard and Christchurch Roxeth.
· Communicate as much as possible with the wider community.
· Work with LB Harrow team and help ensure Handover Packs are helpful for new residents moving in.
· Get the Neighbourhood Agreement signed off to help make Phase 1 a great success.
· Work with LB Harrow to make sure the Removal Firm provides a good service.
· Varsha will be meeting with the Cllr Parmar, the portfolio holder for housing.


AOB 
Instagram: Shaz said with moving away he can no longer manage the GF Instagram Account, Adna said she would be prepared to take it over. 

Dates for the next meeting
7pm Thursday 19th January at the British Legion
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