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19.00 Tuesday 11th April 2023 – ZOOM 
Steering Group Pre -Meeting 

SG Members: Vasha Patel (Chair), Erica Fontaine (Vice Chair), , V. Ranjan Narayasamy, Shobhana Shah, Rekha Mehta, Dennis Barker,  Shaz Mohammed, and Frankie Reid.
Independent HFTRA: Paddy Lyne.    
 ITA: Raj Kumar
Apologies: Casey Dalton, Shamim Manji, Bill Beardon, Amita Jagai-Kempster, Shivakuru Selvathurai, Alison Coudray, Grace N’Guessan, Ken Woods, Ahamed Amin (Daud) and Kadra Hosh.
Declarations: There were no declarations made.
 
1. Meeting Wates (HSDP), PTE (architects) and Cratus (communication consultants)
Agenda:
· Light refreshments (Raj has assumed the council or Wates will be organising this)
· Overview of HSDP 
· Introduction to PTE architects
· Programme of consultation
· Lessons learnt: quick feedback (instant)
· Estate walkabout

Questions:
· Overview of Wates (HSDP )
1. Assurances about quality of the proposed development
2. What are the risks of the wider HSDP getting into difficulty & likely impact on Grange Farm
3. Site visits to highlight standards 
4. Who are the key named contacts & who will attend the monthly Steering Group meetings
5. What is the dispute resolution process between Wates & the Council or residents
6. What are your key challenges on Grange Farm estate
7. What is your social value contribution, including support for an allotment, community events, training and work opportunities
8. How will the estate be kept clean, including providing car covers for dust protection
9. How will delays be minimised on the redevelopment & how will any such issues be shared
10. How will you control parking on the estate

· Introduction to PTE architects
1. Examples of your work & site visits to be organised
2. How will tenure blind Phase 2 blend in with Phase 1
3. How do you aim to meet local standards of beauty, quality & design rules
4. How will you ensure the need for a larger Community Hub (planned for Phase 3) is not compromised by the Phase 2 redevelopment


· Draft programme of consultation
1. Who are the staff that will be carrying out the consultation & what experience do they have of working with a diverse group of residents
2. How will social media be used for consultation
3. Can Wates & PTE set up a WhatsApp Group to share regular updates
4. Who will attend the monthly Steering Group meetings
5. How will you maximise feedback from all the wider estate residents
6. Can there be a live stream camera set up or a timed camera that captures all the changes 
7. How will residents and the Steering Group be involved in actual decision-making
8. Show examples of the best practice you will bring to Grange Farm
9. Show examples of materials used for consultation
10. How will the Steering Group by proactively be supported during the consultation process
11. How will you involve the ITA (One Enterprise Ltd) in the consultation process
12. How will you comply with the Consumer Standards & the Charter for SH Residents

· Key lessons learnt from Phase 1.
1. Recording of key decisions, so not to be forgotten during the regeneration programme
2. Clear understanding what the Steering Group are signing off
3. Ensuring minority voices do not dominate discussions
4. Explaining delays in a transparent and timely fashion
5. Absolute clarity on floor designs and respective measurements
6. Confirmation of the resident choice items
7. Provide a show flat that demonstrates actual layouts & finish choices
8. Parking & pest control needs to be improved
9. Contact list and timescales for reporting changes
10. Timescales for providing information in advance of meetings and for sharing outcomes
11. How will promises be guaranteed
12. How will you support the Steering Group’s vision to be delivered

2. Full Meeting 20th April possible agenda items
· Confirmation of dates for viewings & final handover dates for Phase 1
· Update on the draft Neighbourhood Agreement
· Are Redloft still employed to work on Grange Farm
· Will the GF community hall space be maintained during Phases 2 and 3 redevelopment
· Updates on Parking, dealing with leaks & cameras for Wesley Close and Rents & S/Cs
· Removal Firm update & details of when boxes will be provided
· Update on Broadband supplier & Energy Supplier
· Maintenance team to attend meetings
· Contents Insurance re between moving into Phase 1
· Supporting vulnerable residents who need help moving
· Bulk rubbish removal whilst residents move into Phase 1
· Newsletter articles, including photos from Easter events & Poetry Hoardings

3. Future Meeting dates
· Meet Wates (HSDP), PTE & Cratus  Saturday 15th April 10am at the community hall
· Full Steering Group Meeting, Thursday  20th April 7pm at British Legion
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