[image: ]
19.00 Thursday 13th January 2022
Community Hall
Steering Group Pre-Meeting

SG Members:  Shaz Mohammed, Fiona Allen, Erica Fontaine, Rekha Mehta, Varsha Patel, Sharon Reid, Amita Jagai-Kempster, Shobhana Shah, Dennis Barker and Grace N’Guessan. 

Co-optee: Paddy Lyne.
ITA: Raj Kumar, Casey Dalton and Rish Rahane. 
Apologies: Shamim Manji, Duad Amin, Kandiah Thayaparan, Ranjan Narayanasamy, Bill Beardon and Ken  Woods. 

1. Introducing Casey Dalton
Casey introduced herself to the SG and gave a brief summary of the work she does in the community.  Casey lives locally to Grange Farm and the SG welcomed her on-board. 

2. Good News Stories					
a) Face to face meetings – The SG are extremely happy to be meeting face to face again and making use of the community centre. 

b) MyYard Youngchangemakers – SG highlighted the huge success of MyYard Young Changemakers and the positive impact that this has had on GF. Grace gave a summary of what Young Changemakers have been doing and the improvements it has had on young people of GF. 

c) Police Ward Panel - Dennis was pleased to attend the meeting (that Cllr Dan Anderson had suggested) in order to share directly with senior Police officers the issues impacting GF.

3. AGM 2022. Chairing meetings & new recruits 	
a) New recruits – It was agreed that the SG would seek new recruits, and current members will reach out to fellow GF residents to spread the word. Grace advised that she would be happy to reach out to younger residents too. 

b) Chairing Meetings – the SG are aware that Ken is not always able to attend meetings due to health reasons, but all members are happy to share the role of chairing meetings between them. 

4. Agenda for 27th January SG Full meeting
a) In person meetings – SG were pleased to hear that LBHarrow are keen to resume in person meetings and agreed that the British Legion would be the  most suitable venue for when this takes place, hopefully in February. 

b) Equality Impact Assessment – SG members highlighted the importance of information guides and in-person demonstrations for heating systems etc. particularly for the more vulnerable residents. It was also mentioned that these should be delivered both in different languages and in braille. 

5. Programme for the next 12 months	
SG members discussed the programme for the next 12 months and the objectives for each month. The particular objective for the January meeting is to achieve and maintain a strong and positive relationship with Harrow Council. Therefore, it is important to ensure there is continuous good communication and transparency. 
6. Any Other Business			
a) Social Value – Erica and Shaz highlighted the huge priority for the SG is to ensure Social Value objectives are agreed with the developer for Phase 2 & 3, and these objectives are delivered. (Please see Social Value item included in the 12 month programme attached). 

b) Removals – SG members wish to meet the company who will be providing the removals service for residents moving into Phase 1, and understand the organisations service standards. 

7. Date Steering Group meeting: Thursday 27th January 7pm. 














12 Month Programme
1. October 
· Allocations, Finishes & resident choice items & Communications 
2. November										        –      Parking
3. January 										        –      Catch Up, update & Equality Impact Assessment 
· Consider need for translations, braille and future proofing homes for frailer residents
4. February
–      Future Management/Neighbourhood Agreement & ASB
5. March 
· Residents Needs Survey
· Phase 2 & 3 contractor selection
· Include clear understanding of social value targets that are measurable (employment & training opportunities; summer events/BBQ’s to bring the community together; new notice boards; support with removal of disposed furniture and household goods (skip hire etc) during the move into Phase 1); and support with bringing the allotment back into full use.
6. April
· Rents & Service Charges
· Combined heat and power & ESCO
7. May	
·  AGM, Elections & recruitment
· Details of Removal firm and standards of service
8. June
· Summer events, including meeting Phase 1 residents
9. July
· Handover & Welcome Packs for tenants moving into new homes 
· Demonstration on use of heating system 
· Agreed in writing timescales for decanting from existing home into Phase 1
10. August
· Walkabout tour of Phase 1 before it is handed over (August)
· Defecting procedures
· Moving in booklet
11. September
· Moving in plans
12. October
· Public meeting
Steering Group Roles and Responsibilities
a) Estate Walkabouts with local councillors. 						
b) Photos and films of activity on the estate. 
c) Regular liaison with contractor on site.  
d) Newsletter articles. 
e) Assist with recruiting new members.
f) Meet & greet new residents moving into Phase 1
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