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19.00 Thursday 13th October 2021 - Royal British Legion Harrow
Steering Group Pre-Meeting Notes

SG Members: Shaz Mohammed, Ken Woods, Fiona Allen, Erica Fontaine, Amita Jagai-Kempster, Shobhana Shah, Varsha Patel, Rekha Mehta, Dennis Barker, Shivakuru Selvathurai and Sharon Reid. 

HFTRA: Paddy Lyne. 
ITA: Raj Kumar, John Harvey and Rish Rahane. 
Apologies: Bill Beardon. Ranjan Narayanasamy, Shamim Manji and Duad Amin. 

1. 12 Month Programme

1.1 Allocations (October) – The SG are keen for Salome to clarify some matters regarding to allocations process: 
· That residents would be consulted throughout the allocations process in order to allow residents to have choices in relation to the location of their allocated home.
· That residents would be where possible be given the preference of a neighbour. 
· Fiona confirmed that the Occupational Therapist has attended but was unable to provide the necessary bathroom facilities she has requested. This matter will be reported to Mary & Alison for clarification on budget restrictions being applied.
· Clarification regarding the criteria used for allocating specific property types, for example a duplex flat. 
· Clarification as to why those tenants who were moved out of Phase 1 (and allocated off-site homes) are not able to return in Phase 1 of the new development. 
· Confirmation that all 68 residents moving into Phase 1 have been provided with the same information.

1.2 Finishes & resident choice items (October) – SG members were disappointed with the colour choices offered for the kitchen units and were surprised to find that there was only one colour for the kitchen worktops. 
· SG members also stated that the different kitchen plans need to be shown to residents in the form of floorplans, images or videos, to help understand the different layouts. 
· Clarification also needs to be provided regarding any costs to residents for the integrated hobs. Also to confirm the size of the ovens to be provided.
· Provide measurements for windows. 
· Confirmation of the flooring choices,

1.3 Communications (October) – SG members felt that at the last meeting the agenda was undermined and want to ensure that this does not reoccur in the future. 
· Ken highlighted that he is still awaiting a response from LB Harrow to his letter regarding Phase 2 & 3 contractor selection. SG members want to be party to the decision regarding contractor selection for Phase 2 & 3. If a decision has already been made then they wish to discuss the matter with the decision-makers at LB Harrow on what basis the choice was made and confirmation of the SG’s continued involvement in monitoring the selected contractor.
· Clarification when LB Harrow will commence face to face meetings and if this is not possible, to provide the relevant policy confirming the online approach to meetings.
· The newsletter for GF to include stories and issues most important to GF residents and offer sufficient time to review content.


1.4 Parking (November) – The SG wish to revisit the subject around parking control and wish for Sajjad to be present LB Harrow’s policy on CPZ’s. 
· Sharon also queried whether there will be any speed restriction measures on the new estate such as speed bump/signage. 
· The SG would like to see the plans for the parking that will be made available for Phase 1.

1.5 ASB (January) – Natasha to provide an update & the Police to be invited.

1.6 Future Management/Neighbourhood Agreement (February) – SG members are keen to get an update on how the estate will be managed once Phase 1 is handed over, including which contractors will be appointed for grounds maintenance and the service standards they will be working to. 

1.7 Combined heat and power & ESCO (March)

1.8 Rents & Service Charges (April)

1.9 AGM & Elections (May)

1.10 Handover & Welcome Packs for tenants moving into new homes (June)

1.11 Demonstration on use of heating system (July)

1.12 Walkabout tour of Phase 1 before it is handed over (August)

1.13 Share lessons from Phase 1 (September)

2. Newsletter 
Raj to inform Anthea of the four suggested themes for the next newsletter;
a) Dennis will be conveying key messages from the Steering Group about ways to improve communication.
b) Temporary Tenants rights and responsibilities and an update from the meeting / surgeries held with Gareth Thomas MP
c) Christmas activities and events that LB Harrow are planning.
d) Update on Social Value. 
3. Steering Group Roles and Responsibilities
a) Estate Walkabouts with local councillors. 
b) Photos and films of activity on the estate. 
c) Regular liaison with contractor on site. 
d) Newsletter articles. 

4. Date of full Steering Group meeting: 28th October 7pm

5. AOB Last pre-meeting of the year & Christmas thanks Friday 3rd December
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