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19.00 Thursday  14th September 2023 – The British Legion
Steering Group Meeting 

SG Members: Erica Fontaine, Amita Jagai-Kempster, V. Ranjan Narayanasamy, Frankie Reid, Shobhana Shah, Kadra Hosh, Dennis Barker, Ken Woods and Sharon Reid.

ITA: Casey Dalton and Raj Kumar.
Independent Heftra Co-optee: Paddy Lyne.

Apologies: Varsha Patel (Chair), Shivakuru Selvathurai, Grace N’Guessan, Shamim Manji, Rekha Mehta and Hafsa Begum.

1. Good News Stories
Erica Fontaine won a Harrow Heroes Award for her work with vulnerable people. She has also worked hard cooking and helping to run the Saturday Club in the community centre. The SG congratulated Erica on her wonderful achievement. In addition, Casey Dalton was also nominated for an award as part of her litter-picking team.

The SG noted how grateful they were to Shaz for coming to SG meetings and travelling all the way from Birmingham.

2. Honorary positions
Ken Woods (Ex chair) was warmly welcomed to the meeting. The SG were very pleased to see him. They discussed how it would be lovely if he might become an honorary SG committee member together with Bill Beardon. The honorary positions would be available for chairs and vice chairs for their respective long service (minimum of 3 years).

3. AGM
The AGM will be held in November, which Anthea will advertise in the next newsletter. Ideally any new potential members should attend at least 2 meetings in advance of the AGM and sign up to the Code of Conduct.

Raj said he had appreciated all the SG members contributions over the last 8 years and understood that some members may wish to step down when they move in Phase 1. However, it was important to remember the whole neighbourhood cannot be a success unless Phase 2 and 3 of the regeneration programme is completed to the same standards as Phase 1 and the community is integrated.

Raj will contact individual members about their willingness to stand again on the SG.


4. Draft Agenda for meeting 28th September 2023 - Meeting the new Interim Head of Regeneration (Kulwinder Singh - Rai)
The SG would like to split into small groups, each asking an individual question to Kulwinder - Ranjan will ask Frankie’s question as she can no longer be at the meeting.
1. Erica - How will Harrow Council better support temporary residents on the estate? 
2. Rekha - Who will lead the projects for Housing Management and Regeneration and how will they work together?
3. Ranjan - What’s the plan for Phase 2 and Phase 3?
4. Kadra - What’s the plan for securing the site leading up to the demolition? Security doors for Phase 2 and 3?
5. Amita - What will be the Social Value element with the regeneration? (Projects, Hubs, community days?)
The SG discussed how there would be limited time and that it would be important to stick to the questions. They felt it was important to convey to Kulwinder how the SG cared deeply about the regeneration programme, community and wished to support the council in this process. The SG would like to make sure the  key decisions are logged and lessons are leant from Phase 1.
5.     Phase 1 											     SG reported their interactions with Central Moves have been broadly positive and Raj reported older residents had particularly appreciated the support provided with the move.
The handy person currently has keys to the properties and it was assumed he would return the keys to each resident at the end of his work. 
There is still mixed messaging on whether TV’s can be hung on walls. It would be great to get a final clarification of what is permitted. Raj to check with Mary and the LB Harrow team.
Whilst it is appreciated all the Housing Officer team are helping out with the sign-ups for Phase 1, they are not all trained for undertaking the demonstration of the heating, services, security systems etc.
There are concerns that when residents have tried to redirect their mail to the new properties, these properties do not exist on the Royal Mail website, this makes  it impossible to set up the redirection service. This is of particular concern because it takes 2 weeks from registration to get redirection in place and several residents are supposed to be moving in next week. Raj to report the matter to the council asap.
Also some residents are finding it hard to open and close the front door (not just older residents).
6.    Housing Management								                There is great concern around squatters accessing vacant flats, also temporary residents occupying flats with many more people than would be expected. In addition, unfortunately, drug users are more frequently visiting the estate.
Raj reported LB Harrow have organised security patrols and are using a more secure metal Sitex to board up empty homes. Properties should now be boarded up as soon as they become vacant.
Also a dedicated caretaker has now been allocated to Grange Farm.
There are concerns over council staff being on leave or off sick and there being no one around to address queries (this has caused anxieties for residents at this unsettling time). It was suggested that the council might provide a contact list, that includes a primary and secondary contact details for when staff are absent.
There are two non-electric vehicles in the electric charging bays. The SG would like to understand if  there are processes/regulations for monitoring electric bay use.
7.     Next Full Steering Group Meeting							               	      Will be held at the British Legion, Thursday 28th October  7pm
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