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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 15th February 2018
Community Hall
Present: Ken Woods (Chair), Shaz Mohammed, Ranjan Narayanasamy, Shivakuru Selvathurai, Rekha Mehta, Amita Jagai-Kempster, Varsha Patel and Sacida Wahelile.
Raj Kumar, Zainab Malik, Daniel Greenwood (One Enterprise) and Paddy Lynne (HFTRA)
Apologies: Duad Amin, Kandiah Thayaparan, Alison Coudray, Shamim Manji, Ali Noormohammed, Bill Beardon, Fiona Allen and John Harvey.
Declarations: None given.
1. Notes of previous meeting held on 18th January 2018 were agreed.

2. Good News Stories
· Congratulations were noted from the Steering Group to Alison Pegg and Redloft for securing £10 million from the Housing Infrastructure Fund for phase 1 of the regeneration. 

· The planning application will be heard at the Council Chambers on March 21st. The council have offered to provide transportation for any Steering Group members who wish to attend. A volunteer from the Steering Group can say a few words at the meeting to support the application. A representative to be identified at the next meeting. 

3. Matters Arising
· Community Hall Use
· Alison informed Raj that the Community Hall would be available for full use again on Monday 19th February. The Steering Group are keen for the commitments to be kept to bring the building up to a good standard. The current condition of the hall is poor, especially as no deep clean has been carried out. Other works required are painting of the building, new curtains and furniture
· A key holder needs to be identified and it was suggested a rota could be devised depending on when events are taking place. A final determination will be made on 22nd February for the named key holder. 

· Youth Club & Art Classes
· The Steering Group agreed that it is important to get the Youth Club running regularly again at the Community Hall. 
· Raj was informed on 9th February that the Youth Offending Team (YOT) could undertake 2 activities a week for free. However, the Steering Group would prefer for Ignite Trust to carry on with the Youth Club as they have already created trust amongst the young people and have a well established track record of producing positive outcomes. Daniel commented it was disappointing to see the numbers of attendees decrease for the Youth Club when it was moved to Northolt Road. Sacida confirmed she used to send her child to the Youth Club, but was not prepared to send over to Northolt Road.
· If YOT would like to start activities for young people on the estate, the Steering Group would like to invite them to a later meeting to present their plans. 
· The Steering Group would like Anita to liaise with Ignite Trust to get the Youth Club up and running as soon as possible and with Lolita to get the Art Classes restarted. 

· Finance Sub-Committee 
· The Steering Group have decided the Treasurer (designate), Ranjan, should be the Chair and Shaz the Vice Chair of the finance sub-group. 
· It was also agreed that HFTRA representative and a member of the ITA will be present at future finance sub-group meetings to support the residents. 

· Listening to the Community
· The Steering Group members feel that some Council staff are making decisions for them rather than consulting with them in the first instance. There is a fear that the Resident Involvement team are trying to control and make the decisions, rather than supporting the Steering Group. The Steering Group would like the meetings to remain as positive as they were when they last meet with Miral and Anita. 
· Sacida mentioned how she and other residents she knows are not being told enough about the progress of the regeneration programme, particularly because many residents first language is not English. Therefore, it is important to have an open meeting for all residents regarding the regeneration programme.
 
· Charter Update
· The Steering Group agreed there should be a separate meeting to go through the revised Charter. Therefore, feedback will not be provided by 22nd February. In addition, the Chairman of HFTRA was not sent a copy of the revised Charter (Raj to email a copy). The Steering Group requested all members be sent a hard copy of the document. 

4.  Any Other Business
· In relation to a fire safety letter recently received by all residents – there was a concern on the threatening tone. It would have been more helpful to explain why door mats have to be removed, including where non-flammable door mats can be purchased from. 
· The Steering Group are again requesting ID cards / lanyards - as it important for future events, as well as for when undertaking door knocking exercises. 
· The street lighting by Grange Farm Close has not been working for over a month and the Steering Group would like this information to be passed on to the relevant team. 


· Improvements have been noted from the estate walkabouts, which is a positive outcome the Steering Group wish to see continue.  

5. Dates of Future Meetings 
- Steering Group Meeting			22nd Feb 19:00 Community Hall
- Charter Review & sign off			1st March 19:00 Community Hall
- Youth Offending Team (YOT) 		15th March 19.00 Community Hall
- Planning Application 			21st March  Council Office
- Site / Scheme Visits 			April 10.30 – 14.30 to be confirmed
- Open meeting 				April Saturday to be confirmed


6. Council’s Response (after the meeting) is noted below:

1.    Re the Community Hall we discussed some time ago volunteers to assist with improvements the council cannot afford to fund – have you made any progress with this?

2.    For the discussion on the youth activities I would hope that the Steering group were made fully aware of the funding issues ie that in deciding to proceed with Ignite they accepted this would probably require a financial contribution from the council which would reduce the amount available for other activities. It is important that this information is properly recorded for audit purposes.

3.    I categorically deny that any Council staff are making decisions for residents rather than consulting with them. I am not aware of any evidence for this. If you have evidence please let me have the details. If not then I would expect the ITA to robustly support the council in denying these accusations.

4.    Re the complaint that residents were not getting enough information about the regeneration did you and the Steering Group members make any reference to the newsletters and recent consultation events? I ask because very few residents attended the consultation event even though they were all invited and it would be helpful to know why.
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