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19.00 Thursday  16th February 2023 – Community Hall
Steering Group Pre -Meeting 

SG Members: Erica Fontaine (Vice Chair), Kadra Hosh and Frankie Reid.
ITA: Raj Kumar and Casey Dalton. 
Apologies: Vasha Patel (Chair), Amita Jagai-Kempster, Shaz Mohammed, Alison Coudray, Ken Woods, Rekha Mehta, Ahamed Amin (Daud), Paddy Lyne (Independent HFTRA), Shamim Manji and Dennis Barker.

Apologies, Declarations & Welcome
Apologies were noted. Whilst it was a low turnout Raj had received helpful comments in advance of the meeting.
He will catch up with Varsha on Saturday at the Warm Hub.

Good wishes were noted for Paddy Lyne to get well soon. 

1. Review of the agenda and preparation for the main SG meeting
SG members talked through the Agenda Items in preparation for the main Steering Group meeting Thursday 23rd February 2023.

Casey will need a volunteer to help set up the room before the 7pm start as Raj will not be in attendance.

Erica will chair the meeting if Varsha’s voice has not returned.

Raj to invite Nesan, Rita and Beljit to the meeting.

The following amendments to be made to the Agenda:

Good News Stories amendments
Francine wished to add an agenda item about supporting vulnerable people with taking out bins and undertaking food shopping. 

Matters arising amendments
The SG feels Grange Farm experiences a large incidence of fly tipping, one resident has evidence of fly tipping taking place, this has been reported to Environmental Protection and the Housing team. However, the resident is still awaiting a follow up visit. ACTION : Raj to query if a member of Harrow Council could attend the meeting to support residents with fly tipping queries, particularly relating to how residents ensure action is taken against perpetrators.

Illegal Occupiers - The SG would like to know the processes in place and actions LB Harrow will take when information is supplied by residents about illegal occupation of properties.

Meet the Director amendments
Small Group exercise
The SG are keen to understand how the Director Of Housing  (David McNulty) can support the SG vision.

It was agreed that splitting into three small groups each asking him a question on how he can help with the Person, Place and Partnership SG vision may be a nice way to chat in a more informal way and get to know each other.

Erica, Francine and Kadra volunteered to ask the set questions, which will be shared with David in advance of the meeting.

Phase 1 Update amendments
The SG wished to remove the ‘samples’ item from the agenda. They feel this requires a separate meeting to discuss and to reach a wider audience. Action: Raj to discuss the matter with Mary in advance of next weeks SG meeting. 

	Any other Business amendments
	The SG will invite the chair of the Resident Executive Board to a future SG meeting.

2. Succession rights
Such issues need to be discussed at the Housing Officer Surgeries with Salome. However, the SG need an update on the new Tenancy Agreement.

3. Dates of Future Meetings:
 Full steering group Meeting, British Legion Thursday  30th March 7pm
Pre Meeting, Community Hall, Thursday 16th March 7pm. Action: Raj top book the hall.
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