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19.00 Thursday  16th March 2023 – GF Community Hall
Steering Group Pre -Meeting 

SG Members: Vasha Patel (Chair), Erica Fontaine (Vice Chair), Kadra Hosh, Frankie Reid, V. Ranjan Narayasamy, Shobhana Shah, Rekha Mehta, Hafsa Begum and Dennis Barker.

LB of Harrow Nesan Thevanesan and Roz Seedburgh.

ITA: Raj Kumar and Casey Dalton. 
Apologies: Bill Beardon, Amita Jagai-Kempster, Shaz Mohammed, Shivakuru Selvathurai, Alison Coudray, Grace N’Guessan, Ken Woods, Ahamed Amin (Daud) and Paddy Lyne (Independent HFTRA).

Apologies, Declarations & Welcome
Introductions were made including a warm welcome to Roz Seedburgh from LB Harrow, Resident Services team.
 
1. Roz Seedburgh (LB Harrow) - Neighbourhood Agreement
Roz presented a draft document and discussed the process for the creation of the Neighbourhood Agreement, 
The purpose of this document is to lay out the responsibilities and expectations of the community, residents, neighbour and landlord.

The Steering Group felt good progress had been made, Raj had circulated in advance of the meeting - feedback on the draft document and the following matters had been raised

1. It would be good if the document acknowledged the GF Steering Group and how they have campaigned and helped develop the Neighbourhood Agreement.
2. The SG would like to see reference to the “vision” for Grange Farm.
3. There should be a forward from the Chair of the SG and hopefully it will  be signed (for support) by local councillors, MP & the Director of Housing.
4. In addition the inclusion of photos would make the document more bespoke to Grange Farm and more engaging to the community.
5. The community engagement section needs to be strengthened to help develop a strong and resilient community. For example, with the addition of:
· Organising three social events per annum, to include an annual Fun Day and Christmas Party.
· Helping residents to maximise the use of the existing community centre and the future “hub” building.
· To hold fortnightly onsite housing surgeries (during the regeneration programme) and monthly thereafter. To include a twelve month rota of dates and times on notice boards, website and in newsletters.
· Invite Steering Group members (or in the future, members of a Tenants and Residents Association) to all inspections and site visits as standard practice.
· Supporting community initiative such as “grow your own”, “Keep fit”, “healthy living” and “environmental recycling” programmes.
· Running annual campaigns, for example ‘dealing with domestic violence”. “cuckooing”. ACTION: Raj to send the cuckooing checklist to Roz and Nesan.
· Considering design specific issues related to communal areas or building design, which can enhance the quality of life.
· Addressing fuel poverty issues by securing the best  contracts.
· Multi-agency partnership working to alleviate poverty.

6. In the section on “keeping you informed”, Raj asked to consider including details of the relevant Tenant Satisfaction Measures (TSM’s).
7. Include a section on “monitoring”  of the Neighbourhood Agreement.
8. Include a section on “contact details” of relevant staff, agencies & partners.
9. Community centre - agreement for how residents can book and use the centre at an affordable rate. In addition, for the centre to be a training and support place for residents, who could then go onto help run activities at the new “hub” (Phase 3).

Roz said the next draft will be available for the 1st week of April. The SG highlighted with the Phase 1 moving dates fast approaching, it would be lovely to have the document finished to give to residents when they move into their new homes.
 
2. Community Hall use through Phase 2 and 3
It was noted how the community hall is a well-used local space.

Residents (young and old)  attend groups here on a weekly basis. It has been a lifeline for many, providing  a safe, warm space to engage with others, have hot food and learn new things. 

The SG would like to understand the planned continuity of this space through Phases 2 and 3. 

They would also like to ensure the new Community Hub (planned for Phase 3)  provides the space and facilities necessary to support a much larger community. 

3. Cameras Wesley Close
There had been a meeting with Rita (Housing Officer)  and James (from the CCTV suppliers) on Tuesday 14th March to discuss practical locations for the placement of the CCTV camera. .Ranjan and Rekha attended the site meeting to help determine the location of the CCTV.

Nesan confirmed quotes have been provided and he was looking into the viability of the initiative.

ACTION: Nesan to now follow up on installation together with signage throughout the estate (to act as a deterrent to ASB, crime and parking from off the estate).



4. Parking
Nesan had a meeting arranged for tomorrow about controlled parking. Options are being explored and he will report back to the SG. 

ACTION: Nesan to check Rita has written to the businesses who use the estate to park their vehicles.

The SG would like to better understand the parking arrangements for Phase 1 residents. In particular, they would like clarification on the parking bays along Shaftesbury Avenue.

5. Removal Firm
Residents are anxious about the moving arrangements into Phase 1.
Much of their anxieties relate to time frames for packing, when they will receive the boxes and the uncertainty of not yet knowing when they will be expected to move. 
The SG would like a schedule of moving dates so they can plan their move and begin to pack. 
The SG would like to know how soon they can have boxes to begin packing and confirmation of the support to be given to vulnerable and frail residents with their move.

6. Meeting with PTE architect and Wates (HDSP)
Two dates were suggested for the meeting 15th April 10 or 22nd April 10am-12,.30pm.
Venue to be the GF Community Hall.
The SG would like to invite the Director of Housing to this meeting. 
The SG will have a pre-meeting to discuss:
· Key lessons learnt from Phase 1.
· Recording of key decisions, so not to be forgotten during the regeneration programme.
· Confirmation of the resident choice items.
· Confirmation of the social value contributions.
· How to ensure the SG are actually involved in decision-making.
· Timescales for receiving information and time given to respond.
· The quality and scope of the consultation methods to reach the wider resident base.
· How to deal with disagreements.
· Understand the structure of the HDSP and who the key decision-maker are.

ACTION: Raj to check and confirm suitable dates with Alison Pegg asap.

7. Leaks
There are ongoing issues with leaks at Wesley Close. They were initially reported over two years ago. The residents are concerned that with the move planned for 30th June, they will continue to live with these “horrible” and “unsafe” conditions for quite some time yet. This matter will be raised with MP Gareth Thomas again and the Director of Housing.

8. AOB
· To ask Alison or David to encourage a member of the Council maintenance team attend either the fortnightly surgeries or the SG Meetings.
· To ask Mary and Alison about contents Insurance - when should residents arrange this and will their contents be covered during the move?
· Harrow Council had previously said arrangements could be made for bulky waste collection of large unwanted items during the move into Phase 1. Confirmation to be sought from Harrow Council on this matter.
· SG Meeting scheduled for 30th March has been postponed.

9. Future Meeting dates
Full steering group Meeting, British Legion Thursday  20th April 7pm

Pre Meeting at the community hall to be confirmed.

Awaiting confirmation of the date for the meeting with PTE architects and Wates (HDSP).
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