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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 16th August 2017
Community Hall, 65 Osmond Close
[John Allwright from HFTRA provided Ranjan a quick “treasurer” training session before the main meeting. The Steering Group would pay for the petty cash box].
Present: Bill Beardon (Vice Chair), Fiona Allen, Shaz Mohammed, Ranjan Narayanasamy, Shivakuru Selvathurai & Sharon Reid.
Christine Scott (LB Harrow)
Zainab Malik, Raj Kumar, John Harvey (One Enterprise Ltd), John Allwright & Paddy Lyne (HFTRA)
Apologies: Ken Woods (Chair), Duad Amin, Varsha Patel, Marim Sekanderza, Amita Jagai-Kempster, Rekha Mehta, Shamim Manji, Alison Coudray, Dorothy Powell, Ali Noormohammed, (SG), Claire Flowers (Redloft) & Alison Pegg.
Declarations: No new declarations. 
Bill chaired the meeting in Ken’s absence.
1. Notes of previous meeting held on 19th July were agreed.

2. Good News Stories
· Walking Initiative
· Raj reported that Ferhat is keen to take the Steering Group out on a walk around the estate in order to create interest amongst the wider resident base. He can plan a walk that will suit the Steering Groups abilities. 
· Young Harrow Foundation
· Funding from Young Harrow Foundation (YHF) has been agreed and currently awaiting for the payment.
· New Caretaker (Keith)
· Bill reported there is a new caretaker on the estate and he is dedicated to the Grange Farm Estate. He is an apprentice and has so far been doing a good job. His working hours are 8am – 5pm on a Monday and 8am – 4 am during the rest of the working week. 
· “Historypin” building community cohesion
· Raj met the Chief Executive of “Historypin” (a Community Interest Company), which develops and maintains storytelling methods to enhance community cohesion. One method of engagement they use is a 60-minute exercise to bring communities together and get to know one another. Bill is keen for Raj to find out how Historypin can support the Grange Farm estate. 

· Waitrose Tokens
· Raj had received an excellent idea from Claire, who suggested that the Steering Group nominate Grange Farm estate to be part of the Waitrose Tokens scheme. One member will need to fill out an application and hand it back to Waitrose. 
· Other
· Fiona took part in a workshop in the Women’s Centre where she created some lovely acrylic paintings and shared her pieces of art with the group. She also mentioned that a knitting class will be taking place at the Women’s Centre.
· Shaz reported the “Residents event” organised by Harrow Council was really good and enjoyed by the Steering Group members who were able to attend. 
· The Steering Group will be invited to Harrow’s Heroes Community Awards event as Ken has received a nomination. 

3. Matters Arising
· Fun Day and Community Safety Report
· John’s report captured the atmosphere of the Fun Day and he went through all the organisations that attended, along with a description of what they do. A copy of the report was emailed to Steering Group members and Council staff. A copy will also be posted on www.grangefarmsteeringgroup.co.uk 
· Raj to find out how many hits the website receives.
· Recycling Challenge
· Bill attended a meeting with the Housing Management team to discuss the recycling issue on the estate in which a lot of suggestions were brought up. Raj reported that Claire had suggested to start off by identifying ‘hot spots’ on the estate during walkabouts. It would also be useful to have a recycling team come and talk to residents and have demonstrations of what item goes where. The Steering Group believe “decants” are dumping old possessions as they leave. The Council needs to deal with this issue proactively and have a clear enforcement strategy, including deducting payments. 
· It was also suggested the Steering Group organise a meeting for the whole estate to raise awareness and challenge bad behaviour. Ranjan believed it would be beneficial to introduce CCTV cameras as a deterrent. 
· Resident Involvement Officer post
· The post for Resident Involvement Officer has now been advertised on Pertemps. It is for a fixed term contract until March 2018, for 21 hours a week (3 days) and offers a G8 pay scale. There is also no closing date on the advert as Christine will keep interviewing people until the right person with the right skills comes along.
· Christine would like one Steering Group member to be involved with interviewing and shortlisting candidates. 
· Christine will email the Job Description and advert to Raj who will pass it on to The Lighthouse to publicise. If Steering Group members know anyone who may be interested, they can email Christine.Scott@harrow.gov.uk
· Walkabout Wednesday 6th September 14:00 
· 2 – 3 volunteers are needed again for the next walkabout. Fiona will be attending, Ranjan can only confirm closer to the date (depending on his work shift) and Zainab will contact Marim to find out about her availability. 


4. Going Green Initiative with Christine Scott
· Christine will now start ordering plants for the green initiative. For the time being, planter beds cannot be placed in the community hall garden as ownership is yet to be transferred over to the Council. The planting will be done around the hall and the green space to the front left of the hall. 
· It was agreed young children should be encouraged to water the plants and watering cans are to be purchased for use on the day, together with a hose and connector. 
· The Green Initiative will take place on Saturday 23rd September 1pm – 4pm. Pre-work will need to be undertaken before the event starts. Christine will discuss this with Wates and Paddy suggested they are asked to carry this out under their “social value” contribution.
· Christine’s team will produce posters and flyers as soon as possible and the Steering Group will use these to advertise the event. 
[Christine left the meeting at this point].

5. Action Plan 
· Charter Revision 
· Raj reported he had a really positive meeting with Claire this morning. The Council will be revising the Charter in consultation with the Steering Group. Raj circulated a handout with the key headings for the Charter, which will be much simpler than the previous document. All comments back to Raj, who will then discuss this with Claire.
· Design Work Programme & Art Project
· Hawkins/Brown will be coming to the Steering Group meeting on 13th September to discuss the new design proposals.
· The Steering Group suggested Hawkins/Brown should hold an interactive public event to get the rest of the community enthused and more involved.
· Richard from Hawkins/Brown will be liaising with Lolita (art teacher) and young children to generate ideas for murals and designs to be incorporated into the regeneration programme.
· Residents Survey & Local Lettings Plan
· Resident’s circumstances have started to change so therefore another residents survey will take place. 
· The Steering Group are keen to meet permanent residents who still live on the estate to motivate them to remain or come back to the estate (in the face of the changing demographic and changes taking place on the estate).
· The Steering Group would like to work with Claire on developing a Local Lettings Plan for the 1st phase (90 homes). 
· Bid for Housing Infrastructure Fund
· The council are putting together a bid for £10 million. 

6. ASB (young people) – including impact on Saturday Art Classes
· Concerns about young children’s behaviour have been reported previously. These same children are now disrupting the Art Classes and in some instances intimidating the attendees. The disruptive children have formed a small “gang”, which is troubling sign for the estate. A specific Action Plan needs to be produced by the Council to resolve the issue, otherwise these young children may end up in the juvenile criminal system. Fiona has been attempting to engage with these young children. Raj will be on-site for the next Art Class on Saturday 19th August.
· On a daily basis children are on the roof of the community hall and kicking down tiles, which is a dangerous hazard for the children on the roof themselves, but also to passers-by who may get hit by the sharp slate tiles. 
· Steve Western from Housing Management sent an email to Raj saying that he has only received a total of 3 reports for ASB. It is important for residents to make sure they report each issue otherwise they will not be solved.
· Bill mentioned an App called “Your Place, Your Space” and it allows residents to take a photograph of an issue (ASB, dumping, rubbish etc.) and immediately report it. The App also provides progress updates of each issue reported. 
· The Going Green initiative will be linked to the Community BBQ & residents will be challenged to take responsibility for the behaviour of their children, but also children to be given some positive guidance. The Community BBQ will have a budget of £500 to buy halal meat, all other foods, a BBQ set and drinks. Food and drinks will be charged for. The Lighthouse will run the event.

7. Tenants & Residents Association Timetable
· The date to start the process of becoming a TRA has been pushed back to November. Shaz as the secretary designate will start working with John Harvey on writing up the AGM notification. 

8. [bookmark: _GoBack]Dates of Future Meetings 
· Wednesday 30th August 19:00 		– Steering Group Meeting 
· Wednesday 6th September 14:00 	– Estate Walkabout
· Wednesday 13th September 19:00 	– Steering Group & Hawkins/Brown
· Wednesday 20th September 19:00 	– Steering Group Meeting
· Thursday 21st September 19:00 	– Photography Project
· Saturday 23rd September 13:00 		– Green Initiative / BBQ & Women’s 							   Coffee relaunch
· Wednesday 27th September 19:00 	– Steering Group Meeting
· Wednesday 1st November 19.00 	– TRA Inaugural AGM
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