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19.00 Thursday 17th February 2022
Zoom
Steering Group Pre-Meeting

SG Members:  Shaz Mohammed, Erica Fontaine, Rekha Mehta, Varsha Patel, Shobhana Shah, Dennis Barker, Shamim Manji, Francine Reid, Grace N’Guessan, Ranjan Narayanasam and Shivakuru Selvathurai.
Co-optee: Paddy Lyne.
ITA: Raj Kumar, Casey Dalton and Rish Rahane. 
Apologies: Duad Amin, Kandiah Thayaparan, Bill Beardon, Ken Woods and Amita Jagai-Kempster.
LB Harrow: Nesan Thevanesan (Joined meeting at 19:18)

1. Block Names
SG liked the idea of the four new blocks being named after orchard trees as a nod to the estate's history.  The SG would like names to be kept simple to read, spell and pronounce. 
 
2. Future meetings					
· Pre-meetings to take place face to face in the GF Community Hall
· SG members would like meetings with Harrow Council to take place where possible in person at the British Legion, ideally starting in the March and are happy to take Lateral Flow Tests (LFT) in advance of meetings.
· Main SG meetings have always been open to all residents of GF, including temporary residents. Rachel will be nominating two temporary residents to attend future meetings.

3. Estate Repairs - existing accommodation	
· SG members highlighted ongoing repair issues which they are having difficulty resolving with Harrow Council. Lighting/water and plumbing issues.
· ACTION Raj to contact LB Harrow and organise a meeting with the repairs manager.

4. Neighbourhood Agreement & Service Standards for Grange Farm
Nesan Thevanesan (Interim Head of Resident Services for Harrow Council) was welcomed to the pre-meeting as a way of preparation for the main SG meeting taking place on 24th February.

Nesan presented to the SG on his role of Resident Engagement and Estate Management

He highlighted the valuable work of two residents from the SG (Erica & Frankie) who are part of the co-design group of residents from across Harrow helping to review the minimum estate service standards.

SG asked Nesan some specific questions on: 
· External window cleaning in communal areas
· The possible reuse of white goods for others (for example temporary residents)when residents move into new Phase 1 homes
· Tree pruning and maintenance in communal areas and tenant's own gardens
· Ongoing issues with waste disposal, bins and refuse collection
· Phase 1  service charges and minimum service standards taking into account of the new items such as lifts and CCTV, 

Nesan offered the following:
· On-site walkabout with the residents
· To liaise with the refuse team

Raj highlighted for Nesan that the follow up topics that will be discussed at the formal SG meeting 
on Thursday 24th February 2022:
· Phase 1 minimum standards & new contracts
· Future management proposals
· Neighbourhood Agreement timetable

The SG thanked Nesan for taking time to attend the meeting and looked forward to seeing up next week at the formal SG meeting.

 Other Business		
There was no other business.

5. Date Steering Group meeting: Thursday 24th February 2022 7pm. Online
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