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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 18th January 2018
Community Hall
Present: Ken Woods (Chair), Shaz Mohammed, Ranjan Narayanasamy, Shivakuru Selvathurai and Varsha Patel.
Miral Nandha (Redloft) and Anita Whittaker (LB of Harrow)
Raj Kumar (One Enterprise) and Paddy Lynne (HFTRA)
Apologies: Rekha Mehta, Duad Amin, Amita Jagai-Kempster, Kandiah Thayaparan, Shamim Manji, Ali Noormohammed, Bill Beardon, Fiona Allen, Christine Scott, Claire Flowers, Alison Pegg, John Harvey and Zainab Malik.
Declarations: No new declarations.
1. Notes of previous meeting held on 30th November 2017 were agreed.

2. Matters Arising 
· No matters arising.

3. Good News Stories
· Ken was pleased to report the planning application for the redevelopment of Grange Farm was submitted before Christmas. A decision is likely to be made around March 2018. Ken was keen to emphasise the need for the council to continue to support the Steering Group for the whole period of the redevelopment.
· Anita was praised for the very successful Christmas event with over 50 attendees.
· Paddy congratulated the Steering Group for organising an excellent annual review and dinner in December.
· Shivakuru attended the HFTRA meeting and had also attended a House of Commons event.

4. Recruiting new Steering Group members
· Zainab to contact inactive members to understand their willingness to continue with the Steering Group.
· Agreed a public meeting would be organised by the Steering Group with support from the council to reengage with the wider community. Miral and Raj to come up with some dates for a Saturday in May.

5. TRA Training
· Anita will report back at the next meeting and general consensus was that One Enterprise Ltd would be providing this training. 

6. Organising Scheme Visits
· Agreed best time for a coach visit would be a Saturday in April (10.30 – 14.30) and Miral will look into organising a trip to a Hawkins/Brown scheme (Clapham).
· It was confirmed to Ranjan that further scheme visits could be organised, for example to look at Combined Heat and Power, community hubs, play equipment and different management approaches.

7. Charter Update
· Miral will circulate the latest draft of the Charter week commencing 19th February. The final draft should then be ready by March 2018.
 
8. Funding for 2018 Activities 
· Shaz and Ranjan were pleased to report that the Finance Sub group met on 10th January and Christine had confirmed funding would be available for the key activities, such as the community events
· The amount allocated was £10,000. Paddy was concerned how other TRA’s would view this in light of their funding being capped at £350.00. Anita confirmed the Grange Farm funding comes from a separate pot – related to the regeneration programme.
· Whilst One Enterprise Ltd had secured £7,000 for the Youth Club, Raj was unsure if this sufficient. He and John Harvey are meeting with the Ignite Trust manager on Monday to discuss this further.

9. Council Response Times
· Miral will circulate the link to the Council’s Service Standards, but in summary:
· Emails: 24 hours acknowledgement and 3 days for a response
· Letters: 5 working days 
· Telephone: calls answered with 30 seconds
· It was understood more complex issues – would have fuller responses beyond these timescales
· Also need to take into consideration the actual days a staff member works i.e. could just be 2 or 3 days a week in the office.

10. Decants
· Miral confirmed there are currently 16 Leaseholders, 125 non-secure (temporary), 107 secure tenants, 13 voids (empty homes) plus 20 Genesis homes.
· [bookmark: _GoBack]13 Home Loss payments made, of which 11 were paid on time (1 case was being investigated and one had incorrect bank details).
· 6 Disturbance Payments all made within the 3 week deadline.
· 7 moves made by Tops Removals, 5 surveys completed – all satisfied.
· Ken asked Miral to look at the need for carpets to be put down before residents moved into their permanent homes.

11. Community Hall Management and Booking System
· Miral reported a new policy and procedure will be in place by 29th January.
· It would be useful to identify 2 Steering Group members to have access to the KeySafe.
· Paddy reported there will be a meeting taking place shortly with Beverley from Estate Services about community halls and it would be good to have a representative from the Steering Group attend.




12.  Any Other Business
· Consider organising a tour of the House of Commons with Gareth Thomas MP  (John Harvey to make contact).
· Anita reported the clean up of the community hall is taking place on Thursday 25th January between 10.00 – 12.00 and would be good to have Steering Group members come along & confirm what needs to remain (although Raj has sent a list).
· Anita ran through her “Grange Farm Winter Event” evaluation report, which was welcomed by the Steering Group. Paddy was keen to have a copy of the fuller report and felt more could have been said about the support of the Steering Group in championing for this event to take place. Anita will draft up letters of thanks for Ken to sign.
· Miral reported no more off-site moves / decants were required, which is good news in terms of the ability to deliver the regeneration programme. However, secure Grange Farm tenants would now lose their Band A rating.
· Residents need survey will only be for phase 1 and 2 secure tenants, as phase 3 is at a later date and their circumstance may change again.
· Varsha reported the dire circumstances faced by temporary rehoused residents, who may be forced to move north of the country or secure their own homes in the ever more expensive private rented sector (with high rents not been fully covered by Housing Benefit).
· Miral reported there are on-going discussions with 3 leaseholders.
· Anita was keen to set up a separate sub group for community activities.
· It is understood Beljit is organising a separate meeting for all Harrow council residents.

13. Dates of Next Meeting 
· Steering Group					22nd February 19.00 Community Hall
· Steering Group 					1st March 19.00 Community Hall
· Steering Group			 	           5th April 19.00 Community Hall
· Scheme visit						Saturday in April (TBC)
· Open Meeting for all residents			Saturday in May (TBC)
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