Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 18th June 2020
SG Members: Bill Beardon, Erica Fontaine, Fiona Allen, Kandiah Thayaparan, Shaz Mohammed, and Rekha Mehta.
HFTRA: Paddy Lynne
ITA: Raj Kumar, John Harvey and Zainab Malik.
Guests: Magali Peyrefitte
Apologies: Ken Woods, Amita Jagai-Kempster, Duad Amin, Sharon Reid, Mandy Shephard, Shamim Manji and Ali Noormohammed. 
1. Good News Stories
a. Fiona had spoken to John from Higgins. He explained that they are behind schedule, but is hopeful that the Council will give an extension.
b. The hoarding designs have been signed off and are due to be put up next week. Rachel has asked for some ideas that can be put up on extra hoardings. The Grange Farm Vision is to be given to her.
c. Shaz was thanked by the Steering Group for his hard work with the food parcel initiative on Grange Farm. 
d. Magali was thanked for providing DVD copies of the video she created with the Steering Group members of their life stories and hopes for the future. 
e. Shaz is going to set up a YouTube channel for the Steering Group.

2. Creating a Caring Community (Imagine it is 2025)
a. Raj asked the Steering Group what they think creates a caring community. Bill said that involving everyone is one aspect of it. It was also decided that connecting people through different initiatives also played a role (e.g. Fun Day, public meetings, the food initiative)
b. Raj then asked the Group to close their eyes for 1 minute and imagine they were standing on the balcony of their new home in 2025 and what they would see outside. Answers included:
i. Good clean environment 
ii. Children playing
iii. Neighbours talking
iv. More cycling
v. Safe, comfortable and calm neighbourhood
vi. Family friendly
vii. Doesn’t look like an estate
viii. Open green spaces and a lot more greenery
ix. People informal catching up
x. Lots of activities 
xi. Different people communicating with one another 
xii. People walking through the neighbourhood
xiii. Bright and light neighbourhood

3. Draft Vision for Grange Farm
a. Raj shared a PowerPoint presentation highlighting the Grange Farm vision, which has 3 key themes:
i. Place - tenure blind, affordable and efficient homes. To have attractive and functional green spaces. To have security, resident safety, controlled parking and a waste management plan and to have a development that is integrated into the wider South Harrow
ii. People – To have Community Champions and have mentoring and professional support available to the community. To create prosperity through aspects such as education, work and volunteering. To improve well-being through health, fitness and digital inclusion. To have a sense of belonging through shared stories, social events and having mutual respect for everyone. 
iii. Partners – To have integrated management for services across all tenures. To work with different businesses to help tackle poverty (e.g. the recent food package initiative that saw Grange Farm residents working with MyYard, the Salvation Army and Christ Church Roxeth). To help create businesses and social enterprises. To control, manage and own projects and services to raise self-confidence and value talent. To use the Community Hub as a creative space for ideas and start-ups. 

b. Erica believes that this vision is very effective for focusing the communities mind. Fiona shared that it is short and simple and gets the message across about the Steering Groups ambitions. 
c. Raj explained that the “partnership” aspect of the vision has improved greatly over the years, particularly how the Steering Group works with Harrow Council, MP, local councillors and the community agencies.

4. Sharing the Vision (Thinking about your role)
a. In order to share the vision, the Steering Group believe that more public meetings need to be held post-Covid19. It is also important to share the vision with the contractors and developers who take over Phases 2 & 3. 
b. Erica is looking forward to sharing a positive vision. John believes by sharing the vision, it will keep people interested and enthusiastic about what's to come. 
c. Raj and Zainab are to share the vision with members of the Steering Group who were not present in the meeting. The vision will also be shared with the Council at the next meeting, particularly thinking about how to develop the Action Plan to deliver the vision.
 

5. Next Meeting
a. Tuesday 23rd June at 19:00 on Zoom (Pre-Meeting to look at the draft allocations procedure for Phase 1)

b. Thursday 25th June at 19:00 on Zoom (Full meeting)

6. Any Other Business
a. Zainab spoke to the group regarding the Steering Group WhatsApp group chat. She reminded people that before the chat was set up, certain rules were agreed upon:
- keeping the chat based on Grange Farm Steering Group business only
- not to send materials that other people may find offensive
- not to message between the hours of 10pm and 8am. 
      b.  Zainab is to create a document highlighting all the rules that were 	previously and circulate to the WhatsApp users. 
 


