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Grange Farm Steering Group (SG)
One Enterprise Ltd (Independent Tenant Advisor)
[bookmark: _GoBack]19.00 Thursday 18th October 2018
Community Hall, 66 Osmond Close
Present: Ken Woods (Chair), Bill Beardon, Shivakuru Selvathurai, Fiona Allen, Shaz Mohammed, Varsha Patel, Rekha Mehta, Alison Coudray (SG members), Halima Abokor, Rikki Hicks and Dennis Barker (Residents)
Miral Nandha (RedLoft), Alison Pegg, Christine Scott & Steve Western (LB Harrow), PC Mark Johnson & PC Jitesh Patel (SNT) and Cllr Sarah Butterworth
Paddy Lyne (HFTRA), Raj Kumar, Zainab Malik & John Harvey (One Enterprise Ltd) 
Apologies: Duad Amin, Sharon Reid, Amita Jagai-Kempster, Shamim Manji, Ali Noormohammed, Kandiah Thayaparan, Ghizlane Darugaa, Mark Spencer, Mary Hannington, Anthea Watkins and Anita Whittaker.					
Declarations: No new declarations.
1. Notes of previous meeting held on 27th September and 4th October 2018 were agreed. Alison and Christine will discuss some technicalities with Raj separately. 

2. Good News Stories
· Ken was pleased to report that the removal of some overgrown trees had created more visibility, which in turn has decreased drug use in a hot spot. 
· Ken has also observed a greater police presence on the estate. Ken has sent an email to the Police Commissioner and is awaiting a response. 
· Alison was pleased to report the Government will allow local authorities to ‘Borrow to Build’, which will hopefully lead to more council housing being built in Harrow.
· The GLA has yet to make a decision on exempting Grange Farm regeneration from holding a ballot, but Alison believed there might be away to avoid the ballot on the first phase social housing element. In the meantime, offer documents and the ballot process are still being worked on. 

3. ASB Action Plan
· Mark and Jitish from the Safety Neighbourhood Team (SNT) gave their apologies for not attending the last meeting. They confirmed that they have been patrolling the estate with uniformed officers, plain-clothed officers and extra foot patrols. Unfortunately, due to on going investigations they could not offer specific comments, but to confirm operations are running in the background. They are making positive progress. Ken asked if patrol cars could leave their cars and walk around - especially at night.


· Fiona expressed concern about the lack of lighting on the estate – particularly around the park area and mentioned that youths who are involved in ASB activities usually hang around there, making residents feel unsafe. 
· Steve enquired about the number of reports the SNT had received from Grange Farm residents on the 999, 101 numbers and the local police number. SNT believed the number of reports was low. 
· Steve also brought up the matter of residents stating that when they report a drug-related issues to the police, the police tell the resident that it is a Housing Department issue. However, the Housing Department see it as a drug issue to be dealt with by the police. Steve asked that there be better communication to help resolve the problem 
· The SNT asked residents to bear with them as the Harrow police team is undergoing a merger with the neighbouring boroughs of Brent and Barnet.  
· Rikki asked whether the Section 60 “Stop and Search” is still in place for Grange Farm. The SNT said a stop and search action is only carried out now if they have witnessed suspicious activity. The SNT also reported that there has been a decrease in violence between certain gangs in the area. 
· Steve told the SG that if a resident from Grange Farm makes a police report for something happening on the estate or if a resident is involved in a crime, the Council get a copy of this report, but had in fact received very few reports in the last month. Fiona believes this is due to fear, people do not want to report anything in case it comes back on them and they risk being hurt. 
· Steve also informed the group that himself, Beljit and Susan have been collating all ASB information on the estate. They have nineteen low-grade ASB cases and four serious cases involving problematic households. Of the latter cases, one has been taken to court, two are waiting court dates and the last one does not enough evidence to be taken to court. Where the Council can prove a household is involved with gang activity, they would take the case to court to seek to end the tenancies. 
· Some vulnerable residents have also been moved off the estate.
· Steve emphasised the importance of the diary sheets, which can act as a witness statements. Also, if a resident’s health is affected by acts of ASB, this can be used in court and will carry some weight. Steve mentioned using Closure Orders (people are no longer allowed to enter the premises in question) and can be used with households who are constantly involved with drugs. When asked why no Closure Orders have been given, Steve said it was due to lack of reports and evidence. Reports made also have to contain specific dates and times.  
· The Council have monthly meetings with the police, Youth Offending Team and Trading Standards and these are called ASBAG meetings – Anti Social Behaviour Action Group. 
· A poster is being made to put up in each block explaining different ways to report an ASB issue. Ken has also asked for record/diary sheets to be kept in the Community Hall.
· Steve said that he may not have received residents reports if they are speaking to the Housing Needs Team. Steve has a meeting with the Housing Needs Team and will inform them that all ASB issues on the estate must be reported back to his team. 
· Steve, Beljit and the CCTV contractor walked around the estate to see possible areas that CCTV can be fitted. The CCTV contractor will provide a report and outline the costs, but it is not possible to have cameras all across the estate. The SG suggested having motion sensor activated cameras. 
· Steve acknowledged that the nature of the ASB cases had changed over the last 12 months – to more serious activities.
· In regards to the unauthorised car issues on the estate, Steve has asked for information – the residents address and the details of the cars, which was provided. 
· Steve, David and Susan are looking to hold an ASB workshop for residents. This can inform residents on how to report ASB, what is classed as ASB and possibly go through a case study and how to fill out diary sheets.
· The SG requested an Action Plan be put together, outlining the ASB issues on the estate and how they are going to be dealt with in the short, medium and long-term.  

4. Matters Arising
· Ballot Update
· Miral is still preparing the offer documents. Once these are ready, they will be circulated to the Steering Group for feedback. 
· Contractor Selection (08/11/18)
· The tenders are due back on the 25th October and the council will work to get the completed tender pack to the Selection Panel by the next day to score them.
· The presentations from Contractors will take place on the 8th November (all day) and the moderation meeting will now take place on the same day. 

· Pre-Meeting Update
· Community Catch up (01/12/2018)
A public meeting for all residents on Grange Farm is being arranged by the SG and confirmed to take place on 1st December at 14:00 to 16:00 at the British Legion. This will be an opportunity:
· for residents to get to know their SG and the SG to reengage with the community;
· to encourage residents to join the SG or attend meetings; 
· share progress and sign post to activities, such as the Thursday surgeries and youth clubs etc; and
· consider idea around elections and forming a TRA. 
· Councillors Invite
Councillors were invited to this meeting and Cllr Sarah Butterworth attended, for which the SG thanked her. 
· Public Pre-Meetings
SG Pre-meetings usually take place at the Salt Bar, the Monday before the full SG meeting on Thursdays. However, going forward all present agreed they should take place in the community hall. Miral will arrange the booking of the community hall. Pre-meetings are a chance for the SG to discuss the draft agenda and encourage other residents to come along. 
· Gareth Thomas MP
MP Gareth Thomas is due to come Grange Farm at 8pm on Thursday 25th October. Miral will book the community hall .
· Walkabout Promotion and Engagement
The next walkabout will be taking place at 2pm on the 15th November. 
 






5. Great London Authority (GLA) Grange Farm Visit
· The GLA visit has been delayed to the 1st November. They are coming to visit the whole of Harrow and will only be on Grange Farm estate for a short period of time. Therefore, no formal meeting will take place with the SG or residents. 

6. Resident Expenses Policy 
· Christine circulated the document, which explained the Council’s expenses policy. Travel expenses and child care/carer expenses can be claimed when a SG member is attending meeting, focus group training or meetings arranged by the Council. Loss of earnings, printing, internet, phone calls and stationary cannot be claimed. Claim forms must be filled out and authorised by Christine or Anita. Payments will be made via BACS straight into your bank account. The Council will not pay expenses that are more than 3 months olds. 

7. Prospective New Members
· Customer Profiling
· Miral informed the group that there are 20 more surveys for residents in Phase 1 and Phase 2 to be completed. Phase 3 residents are not being surveyed yet. Raj asked if any anonymised information can be shared with the group and Miral said he will look into what can be shared once the last 20 surveys are completed.
· As the question on the survey asks if the resident would be interested in joining the SG, it was suggested that a separate meeting takes place with those who have expressed interest and are encouraged to participate. This could be a meet and greet with the chair of the SG or with the whole of the SG.
· Surgery Attendance/Themes
· The SG would like quarterly updates on the progress of the weekly surgeries. Miral confirmed that there are between 5 and 10 people coming to each surgery.

8. Community Development Update 
· Youth Club
· Funders for the Youth Club run by Ignite on behalf of the SG wished to see older teens targeted for employment and training initiatives. The new Youth Club for the older teens has now started and takes place at the Lighthouse Café. 
· Art Classes
· Art classes will now take place during the Youth Club for the younger children being run by Christ Church Roxeth (CFR). The new art tutor is a resident from Grange Farm. CCR will start the younger children Youth Club on the 31st October and have a 3-year plan in place for the Youth Club. 
· Christmas Fair
· It has been noticed that the Christmas Fair was being advertised as a ‘Winter Fair’. Ken believes it should be kept as a Christmas Fair and the majority of the SG believed that calling it a “Christmas” Fair would not be an issue. Christine raised some strong objections to this. 





· Community Hall Use Ideas
· The Council welcome ideas for the hall use. Community events that are inclusive for the whole community and not for profit can be considered for an exemption from the hourly charge. Any individual or group interested in holding such events should contact Miral. 
· Community Development Budget 
· The SG would like to see how the community budget has been spent at the end of the financial year. 

9. Any Other Business
· Christmas Meal
· Zainab and Shaz are organising the Christmas meal for the SG and will look at venues for the suggested dates of 1st, 4th or 5th December. 
· Elections
· It is time for the SG’s yearly elections. To gain new members, the SG will discuss the elections with residents at the upcoming public meeting on 1st December.
· Rodent Update
· Steve Western informed the group that the contract with Pest Control has come to an end and they are now looking to sign a new annual contract. 
· Pest Control need residents to allow them access into their homes, but residents also need to be aware beforehand of dates and times that Pest Control will be visiting. 
· Alison C. has suggested having an Infestation Plan for the whole estate, rather than focusing on one block at a time. Otherwise the problem will just grow in the surrounding blocks. The current treatment plan seems to be ineffective so far and the large holes around the blocks remain unfilled and exposed. To help with this issue, the SG can door knock to inform residents and also stress that it is crucial that they let Pest Control in. 
· In addition, Alison C was concerned that the rodents could damage electric wiring and cause a potential fire.
· Contact details for Harrow-on-the-Hill Police/SNT
· Number (voicemail can be left) 02087212986
· Twitter  @MPSHarrowHill
· Email to be confirmed

10. Date of Next Meeting
· Thursday 29th November, 7pm, Community Hall
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