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19.00 Thursday 19th August 2024 – Grange Farm Community Centre
Steering Group Pre Meeting Notes

SG Members: Vasha Patel (Chair), Rekha Mehta (Vice Chair), Shivakuru Selvathurai, V. Ranjan Narayanasamy, Shamim Manji, Kadra Hosh, Dennis Barker, Hafsa Begum, Sharon Reid and Adna Mahamed.

ITA: Casey Dalton and Raj Kumar.

Apologies: Erica Fontaine (Vice Chair), Amita Jagai-Kempster, Franki Reid, Shobhana Shah, Ken Woods, Sharleen O’Leary, Shaz Mohamed, Alison Coudray, and Paddy Lyne (co-optee).

1. Declarations & Welcome
Varsha welcomed everyone to the first meeting back after the summer break. No declarations were made.
2. Good News Stories
-	Estate inspection – 26th June 2024 The recent estate inspection was very positive and thorough.
-	Meet the neighbour event Phase 1 - 27th July 2024 Thanks noted to everyone who came along, it was lovely for residents to meet their new neighbours. Thanks were noted for all the council officers in attendance (Anthea Watkins, Salome Irungu, Mathew Carvalho and David McNulty), and the councillors (Cllr Parmar and Cllr Hickman).
-	Estate visit Gareth Thomas MP and Cllr Stephen Hickman 22nd August 2024                          Gareth Thomas, MP has written to Harrow Council with matters raised on the day and residents were pleased to have his continued support.
ACTION: Raj to contact Gareth Thomas MP, Cllr Hickman and Cllr Kulig about holding local surgeries 	before the Christmas break. 
-	 Harrow Heroes Rekha Mehta was nominated and shortlisted for The Good Neighbour Award for the kindness and support she has shown to other residents. It was agreed what a worthy nomination this was. The SG congratulated Rekha. In addition, Casey as the leader of the Harrow Litter Pickers Group, won the Extraordinary Achievement Award at the Harrow Heroes ceremony. The SG warmly congratulated Casey and her team. 
3. Previous notes of the meeting held on 27th June 2024 
– 	The notes were agreed. 
4. Grange Farm – One Community
The SG feel as Phase 2 and 3 of the development approach, it is essential that Grange Farm is treated as one community throughout.
SG expressed concerns about the condition of some of the properties housing temporary residents - rodents, damp, mould and repair issues. One SG member commented ‘I can’t believe anyone lives there’. Raj said it was really individual queries and faults must be reported direct to the Council. 
Officer day timings 11-1pm are not easily accessible for many tenants who work, it was queried if consideration might be given to additional weekend or evening surgeries.
ACTION: Raj to discuss with Harrow council and raise the matter at the next full SG meeting.
5. Planning the AGM (28th Nov 2024) and selection of members.
The AGM will be in November, 6 Members will stand down, but can stand again to be re-elected (Frankie, Alison, Dennis, Erica, Grace and Shamim).
Raj has leafletted the shared owners and new residents to let them know about the work of the Steering Group.
It is a requirement that any potential new members attend 2 meetings before the AGM in November. 
Leaflets were shared and SG members asked to encourage attendance of other residents (to the open meetings) or to join the SG.
6. Phase 1
CCTV is now fully operational in Phase 1, one camera in the communal gardens will be relocated at the end of the defects period.
The communal courtyard in Phase 1 has, on several occasions, been littered with broken bottles, rubbish etc. Residents have tried to address this amicably through the “Listen First “WhatsApp Group.  Ball games are causing issues and disturbing residents' early morning and late at night. Residents are also worried about potential damage to their properties. Are there any steps that can be taken to help with these issues?
Signs for bin stores are not yet in place. The bin areas smell and several residents are not recycling properly, breaking down boxes or sorting their waste. 
Quality of cleaning of foyer & dustbin areas to be raised at the estate inspection.
Parking: there are now controlled parking signs on the entrance road to the estate. Outside the BT building requires a single yellow line. Gareth Thomas MP has been written to again about the introduction of a Controlled Parking Zone. (CPZ). Parking remains an issue, and by the evening parking is very limited. The car park at the end of Grange Farm Close is dark, with lights needing to be cleaned/replaced, which is being actioned.
Phase 1 residents believe CCTV in the communal space where letter boxes are would have been more effective as a deterrent for bad behaviours (stealing parcels, spitting etc), rather than CCTV being located in the second lobby by the lift area..
7. Phase 2 & 3 
Hopefully an update will be provide at the next full SG meeting, about the planning process and consultation on the design with SG.
8. Service Charges
Raj has shared the breakdown schedule of service charges.
Residents in the houses at Lotus Terrace have concerns over the service charge, but it is understood that they pay less than those residents in the flats who contribute for additional communal areas (such as lifts, door entry system, smoke alarms, and H&S items).
There has been clarification that the “raised flower beds” at the back of the Lotus Terrace houses are the Council’s responsibility to maintain. 
9. Newsletter Articles
The following items were suggested for to the next newsletter:
· Reminder on backing sure Phase 1 residents know how to use the heating system in advance of  winter.

· Update on MP Walkabout.

· Request for people to be mindful of other residents and not spit paan chewing tobacco in the entrance areas, keep children under control, responsibility for the correct disposal of waste.

· Calendar of Council surgeries, (possibly to include a Saturday?)
10. Dates for Future Meetings 
-	ESTATE INSPECTION - NEXT THURSDAY 10.00 26th SEPTEMBER (meet outside the community hall)
-	Steering Group Meeting Thursday 26th September 2024 7pm British Legion
-	Steering Group AGM 28th November 2024
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