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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 20th June 2019
SG Members: Fiona Allen, Amita Jagai-Kempster, Ranjan Narayanasamy, (chaired the meeting in the absence of Ken and Bill), Denis Barker, Shaz Mohammed and Shivakuru Selvathurai.
ITA: Raj Kumar, Zainab Malik and John Harvey.
Guests: Rachel Dimind (MyYard) and Professor Magali Peyrefitte. 
[bookmark: _Hlk7441634]Apologies:  Ken Woods (Chair), Bill Beardon (Vice Chair), Shamim Manji, Alison Coudray, Rekha Mehta, Ghizlane Darugaa, Ali Noormohammed, Ahamed Amin (Daud), Kandiah Thayaparan, Varsha Patel, Paddy Lyne and Erica Fontaine. 

1. What’s New?
a) Rachel let the Steering Group know that the Sainsbury’s manager has dedicated some staff to provide mentoring support to young people on the estate for 6 months.
b) Rachel has trialled a coffee club on Tuesdays at 10:30 to 12:30. However, she would like to change the time to 12:30 to 2:30 and the Steering Group support this change in order to attract a wider audience.
c) Residents have noticed new lampposts on the estate.
d) Residents have also noticed a higher police presence on the estate.
e) Residents pointed out that new house number signs had been replaced, but asked if it would be possible to make the road name signs clearer. 

2. MyYard Update
a) The Food Market takes places every Thursday from 11am to 1pm. However, the Steering Group believe the time of the Food Market should be pushed back to 2pm and another session at 6pm-7pm on Thursdays - to allow for greater accessibility for the whole community. In addition, it was agreed in order to make the food market more viable, storage space is made available in the community hall and an investment made in purchasing a fridge-freezer. 
b) Ranjan mentioned that he is keen to start Yoga and Meditation classes in the Community Hall on Friday evenings. Rachel offered to support this suggestion and will liaise with Ranjan. 

3. Your Stories
a) Magali told the Steering Group about the ‘Inside Out’ project. A street artist who projects photos onto the sides of buildings and communities have the opportunity to put in an application to apply for the initiative. The Steering Group agreed for Magali to make the relevant application on their behalf.
b) Magali provided an update on the progress of the collection of stories. She said the videos she already has are looking good and she will start the editing process in August. Magali will also be attending the Fun Day to continue the interviews and perhaps encourage “walking and talking” interviews. 

4. Fun Day Planning
a) A poster has been put up asking for volunteers to help out on the Fun Day. A couple of activities have been confirmed such as the trampoline and bouncy castle. The Beacon centre will be providing 3 different barbeques (meat, halal and vegetarian). Music is yet to be confirmed, but the Steering Group feel strongly that music will be essential to attract participation on the day (as it has proved so effective at previous events). 
b) There is an overall feeling that the fun day is being heavily controlled without considering what the community really needs to bring it together. 
c) These issues will need to be discussed with the Council, including understanding what the actual budget is for the event and how much sponsorship has been identified.

5. 12-month Programme
a) Raj provided the Steering Group with a 12-month programme for the agenda of meetings and asked for comments. The following suggestions were made to have specific separate meetings devoted to discussing:
- health & safety, with a particular focus of fire safety;
- social value and how the community can be supported over the long-term, including the revenue funding of the proposed new community hub; and
- how to ensure there is no segregation or stigma attached to the first phase, which will be entirely social housing. 

6. ITA Value for Money
a) The ITA asked the Steering Group to think about how they would like to monitor the success of its services. Some suggestions criteria included:
- regular organised meetings;
- supporting and liaising with individual members to build up confidence;
- recruiting new members;
- ensuring the social housing residents are treated fairly;
- the community is brought together; and
- [bookmark: _GoBack]temporary residents are not treated as second-class citizens on the estate (quality of accommodation).

7. Next Steering Group Meeting
    - Thursday 27th June 19:00 in Community Hall 

8. Any Other Business 
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