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18:00 22nd April 2022
Steering Group Pre-Meeting
Community Centre

SG Members:  Shobhana Shah, Varsha Patel, Rekha Mehta, Erica Fontaine, Dennis Barker, Francine Reid, Ken Woods, Shaz Mohammed and V. Ranjan Narayanasamy,  

Co-optee: Paddy Lyne.
ITA: Raj Kumar and Casey Dalton
Apologies:  Bill Beardon, Amita Jagai-Kempster, Shivankuru Selvathurai, Fiona Allen, Shamim Manji, Kandiah Thayaparan, Ahamed Amin and Rish Rahane (ITA)
1. Community Development Survey
The SG Members spent time completing the Community Development Survey

2. AGM Planning
The SG members reflected on the strengths and benefits of being part of the SG:
positives included: 
· Great work on the ground from SG members
· Fabulous chairing from SG members
· How committed SG members are
· How motivated the SG group is by the challenges ahead
· How all SG members have been active and stepped up to challenges
· The community/family feel
· Strong support from ITA team
· Positivity of SG members

Ken Woods said that after 6 years as Chair he would like to step down due to ill health and caring commitments. This has been a big decision for him and he expressed what a privilege it had been to be Chair. Ken will continue as a SG member and the other SG members expressed their gratitude for all his hard work. Paddy said  it would be lovely if he might become an Honorary President at some point in the future; the rest of the SG agreed this would be very fitting.

· Members stepping down (Kandiah & Ghizlane)
· Members stepping down & will be restanding (Alison, Dennis, Shivakuru, Varsha, Rekha & Ranjan)

Chair and Vice Chair Position
The group felt Varsha would be an excellent possible Chair with Erica as Vice Chair. Both have experience as ‘acting Chair’ and both said they would be willing. The SG felt that despite not being an existing resident, Erica brings a useful and different perspective owing to her experience of being a temporary unsecure tenant for many years.

With the upcoming AGM, SG members were encouraged to seek and encourage residents to join. Francine Reid said she would be interested, which was supported by all the SG.  Raj said there were a few other potential new members and was hoping to meet more residents during the survey door knocking exercise.

It was acknowledged that this could possibly be an unsettling time of change for the group, but the feeling was the SG was in a strong position to navigate it well.

3. Frequently Asked Questions Document (FAQ’s)
Lots of comments had been registered with Raj. The SG spent time discussing the points that had been raised. Raj noted these separately and will forward the suggested amendments to Harrow Council, in order to produce the revised document. 

4. MP Update
MP Gareth Thomas has been very supportive and is now having monthly online meetings with the Harrow Council Housing Team. The SG expressed how invaluable this support is.
5. Next FULL Meeting will be Thursday 28th APRIL 7 pm: British Legion
6. Any Other Business
It was felt a Neighbourhood Watch Scheme, via WhatsApp or other methods,  might be a good way for the Phase 1 residents to get to know each other and to form a strong community.

 New ward councillors to be invited to future SG meetings after the local elections.

Paddy said there will be a Tea Party at The Blue Check Restaurant, Next Wednesday 3-5pm 
Agreed drinks and some snacks to be provided for future meetings.
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