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19.00 Thursday  22nd June 2023 – Online
Steering Group Pre -Meeting 

SG Members: Varsha Patel (Chair), Erica Fontaine (Vice Chair), Shivakuru Selvathurai, V. Ranjan Narayanasamy, Franki Reid, Shamim Manji, Shobhana Shah, Dennis Barker and Adna Mahamed. 

ITA: Raj Kumar and Casey Dalton. 
LB Harrow: Beljit Dhaliwal.

Independent Heftra Co-optee: Paddy Lyne.

Apologies: Rekha Mehta and Ken Woods.

1. Good News Stories

Comedy night held on Monday was a great success. The ice cream van was popular and it was good to have a community social get together.

Erica has fixed the toilet seat in the community centre. She unscrewed the broke item and then visited several stores to find a seat of the correct size, she then replaced it. Erica was thanked by the SG for both her initiative and DIY skills.

Raj met with Cllr Anjana Patel. Portfolio Holder for Environment and Community Safety. She came for an estate walk about and committed to following up on enforcement action on fly tipping. She has asked for a representative from the enforcement team to attend the meeting next week and to give an update. This will be Ally Darwood.

Frankie attended the Demonstration  Day. She fed back lots of good information to the SG on how simple the appliances are to use. She liked the temperature controls in all the rooms and the window opening and locking systems that allow the cleaning of the outside window pane by rotating it.

2. Rents and Service Charges
Rents
Beljit discussed the rent figures previously supplied to the group. These figures are social rents, which are set based on a government formula. 

Some tenants have had viewings. Rents differ depending on the size/valuation of the property. 
There will be a rent increase every April. 
Tenants need to notify housing benefit of their change of address, Resident Services will provide the list of rents to the housing benefit office.

Universal Credit tenants need to notify Universal Credit, who will then ask Resident Services to verify the matter through an online portal.

It was noted that there had been a rent increase cap of 7% this year, rather than the full inflation figure and Resident Services try to provide a value for money.

Service Charges
Electric Charging Bays
Concerns were raised over residents paying for a service that they will not use. It was explained that this is common practice to spread the cost of services across all residents, meaning that residents pay for services that they might not use (e.g. play parks/areas)
The SG asked for clarification of the use of these bays. Are they for public or resident only use? Will residents receive a reduced rate for use? Are they password controlled? Beljit to seek clarification from colleagues- ACTION Beljit will email Raj with a response.

	Baljit was thanked for his attendance.

3. Social Value
What can we do for vulnerable and older residents?

The keyfobs allow access to only a resident's  floor of residence. It was raised that this might be a barrier to helping vulnerable residents.

Nominate a ‘Block Champion’ to support vulnerable people.

Provide a ‘warm hub’.

Door knocking is a good way of reaching out to people and asking if they need support. 

Ask Harrow Council if they can share Steering Group details with vulnerable residents.

It was agreed to support Erica running the warm hub. There will be a break until after the summer, but Erica would like to publicise and make people feel welcome. It would also be helpful to have another volunteer to help out at these sessions. It was suggested to plan a return date in September and try and get a few more residents attending. It would be helpful to have  an advert in the newsletter. The SG and Raj were happy to door knock and promote such activities.

“Meeting the neighbour” events help people to get to know one another to build a community.

Allotment No 1 Pleasant Place
Harrow Council wrote to Raj and issued  a non-cultivation order asking  to clear or we will be evicted. Raj was surprised as the allotment team had initially agreed to help clear the site and then almost a year later declined to do so. Raj mentioned this matter to Cllr Anjana Patel and has written back to the allotment team. 

The SG felt  at the last meeting Alison Pegg had made an excellent suggestion to start with a growing space on the estate and then build a trusted group who can work on the allotment.
Also it will be good to know how Wates, Cratus and PTE can support the work on 1 Pleasant Place Allotment.

Wates / PTE / Cratus Social event
The SG felt that over summer it would be lovely to have Wates and PTE architects support a social event that encourages the community to come together,  meet the team and give input for Phase 2 and 3 of the development.

4. Phase 1 Update
Packing
Central Moves have begun contacting residents to arrange moving and boxes. Residents would like to know their moving dates or at least a rough time frame for moving. Several residents have received their boxes.

There are still around 13 people left to view their properties.
The size of the properties are not what some residents expected, the promised ‘Like for like’ sizing seems to not be accurate. It was not anticipated that the outdoor balcony spaces counts towards the overall floor space calculation. 

ACTION: to request that when viewings take place the size and rent of each property should be supplied.

LEARNING FOR PHASE 2 AND 3
To request a separate meeting with the architect to discuss:
- the floor sizes
- plan a visit to an existing social housing scheme to understand the space standards to be achieved on Phase 2 and 3.

5. AOB
A white van that appears abandoned tax runs out in 2 months and then action can be taken. Any abandoned vehicles can be reported to Rita (housing officer)

Casey to supply snacks for meeting (in Raj’s absence).

Agenda items for the next meeting agreed.

6. Next Full Steering Group Meeting British Legion, Thursday 29th June 7pm


Post Meeting:

7.  It was confirmed PTE Architects can no longer attend the Thursday meeting and Alison Pegg will provide an update on this.

8. Ally Darwood, LB Harrow Enforcement Team has also sent his apologies for the meeting.
However, he has provided some instructions on reporting fly-tipping:

If anyone has CCTV or photographs of an event you have witnessed, you can send an email to the following inbox: 

Priority.Enforcement@harrow.gov.uk

And complete a simple statement:

WITNESS STATEMENTS
(CRIMINAL  PROCEDURE RULES, PART 27)
Statement of witness
(Criminal Procedure Rules, r27.1(1);
Criminal Justice Act 1967, s.9, Magistrates’ Courts Act 1980, s.5B)

STATEMENT OF		 (Insert name)	
Age of witness:			OVER 18
This statement (consisting of 1 page signed by me) is true to the best of my knowledge and belief and I make it knowing that, if it is tendered in evidence, I shall be liable to prosecution if I have wilfully stated in it anything which I know to be false or do not believe to be true.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Dated:	     (Insert Date)                                             Signed(Insert name)


My name is (insert name) and I am a local resident who lives within the London Borough of Harrow.  This statement relates to (insert date) of a fly-tip at (Insert location).

When I arrived at the location I could see (insert a description of the fly tip).  I attach as exhibit 1 a picture of the fly tip I attended.

Amongst the fly tip at this location, I discovered (insert a description of the evidence).  This item clearly had an identifiable name and address on it.  The name and address on the item was (Insert name and address)  I attach as exhibit 2 a picture of the item which clearly shows the name and address.

This statement is accurate to the best of my knowledge and I am willing to attend court if this is a required.

Dated:	       (Insert Date)                                                                         Signed(Insert name)
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