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        19.00 Thursday 22nd October 2020
      Steering Group – Pre-Meeting (via Zoom)
SG Members: Shaz Mohammed, Varsha Patel, Rekha Mehta, Fiona Allen, Shivakuru Selvathurai and Ranjan Narayanasamy (who had trouble joining on Zoom).
HFTRA: Paddy Lyne
ITA: Raj Kumar and John Harvey
Apologies: Bill Beardon, Zainab Malik, Magali Peyrefitte, Ken Woods, Amita Jagai-Kempster, Denis Barker, Ranjan Narayansamy, Shamim Manji and Kandiah Thayaparan.
Declarations: No declarations were made.											
1. Good News Stories
· Shivakuru shared detailed of a book of his life, which has an introduction from Gareth Thomas MP.
· It was positive to learn the new Covid-19 Test Centre had been opened on the Northolt Road, South Harrow.
· The basketball sessions organised by MyYard on Sundays are going well.
· Again, positive news the allotment space has been secured by MyYard for Grange Farm residents.
· The estate seems to be quitter, which is a good thing.
· Higgins are keeping the estate clean during the 

2. AGM
· Raj had a meeting with Anthea who will share a timetable for the Steering Group to hold its AGM April 2021 due to Covid-19 and lockdown restrictions.

3. Meeting the MP on Monday 9th November 7pm via Zoom 
· John was pleased to report that Gareth Thomas MP was keen to meet with the Steering Group.
· There would be an open invite to this meeting to the local councillors and the Harrow Council team.
· The key themes to be discussed:
· Sharing the vision (Steering Group members to be allocated relevant sections)
· Single management company for the whole development
· Parking Control
· Security
· Early intervention with ASB cases





4. Supporting the Chair role
· There was no appetite to have two Vice Chairs to support Ken, but instead Steering Group members offered to step up to chairing. Rekha will chair next weeks meeting if Ken & Bill are unavailable. Shaz is also ready to chair as and when required.

5. Thinking about Christmas
· The Steering Group would like a coordinated and partnership approach adopted by Harrow Council, Higgins Construction, Steering Group and support agencies such as HFTRA, MyYard and Roxeth Christ Church (as per last year) for any Christmas activities organised.
· Some the ideas put forward for consideration and discussion at the full meeting:
· Raffle
· Christmas card competition
· Festive Food Parcels for vulnerable and elderly residents
· Christmas tree or lights on an existing tree
· Christmas poem / poetry collection
									
6. Date of next full GFSG Zoom meeting Thursday 29th October 7pm
· Additional agenda items suggested:
· Planned maintenance programme for Phase 3
· Update on communal lighting not working
· Ensuring some fruit trees are planted to replace those cut down
· Learning lessons on ASB (early intervention)
· Introduction to Charlene Samms, Customer Services & Engagement Manager
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