Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 23rd January 2020
SG Members: Ken Woods (Chair), Bill Beardon (Vice Chair), Fiona Allen, Ghizlane, Darugaa, Ranjan Narayanasamy, Amita Jagai-Kempster, Erica Fontaine, Dennis Barker and Shivakuru Selvathurai.
Council: Alison Pegg and Anthea Watkins
HFTRA: Paddy Lynne
ITA: Raj Kumar and Zainab Malik.
Higgins: Joan Borzak, Amy Ross and Polly Moona (Higgins)
Guests: Rachel Dimind (MyYard), Victoria Isaacs (Xcite) and Carol Sormaz (Roxeth Christ Church) 
Apologies: Alison Coudray, Shamim Manji, Ali Noormohammed, Shaz Mohammed, Kandiah Thayaparan, Sharon Reid, Duad Amin, Rekha Mehta, Ray (British Legion), Temi (Roxeth Christ Churst) Cllr Sarah Butterworth, Cllr Dan Anderson, Mary Hannington, John Harvey and John Howard (Higgins).
1. Notes of Meetings on 28th November and 16th January were agreed. 		
2. Good News Stories
a. Dennis and Ken shared had noticed a decrease in the amount of drug activity they see on the estate. Fiona believes that this is because most of the “troublesome” individuals have been moved off the estate. However, there are still some key areas on the estate where the drug issues are on-going. Ken asked if the CCTV has caught any ASB activity. Alison said she will ask Beljit for any updates, but she does believe the CCTV has had some positive outcomes. 
b. Erica has won a bid for a house and will be moving off the estate. She will still remain as a Steering Group member and continue to support its activities. 
c. At the pre-meeting Magali showed the first cut of the video she has put together, which showcases stories from Steering Group members. It received excellent feedback and has been described as “uplifting”. 
d. The blank hoarding has been up for a few weeks now. The Higgins team, Council and MyYard are working on designs to go on the hoarding. Amy to confirm that MyYard will be provided with painting material.		
3. Job Fair Update
a. Polly and Victoria said the event was successful with a turnout of 291 individuals. The job fair took place in the Civic Centre with 29 different employers present. The Higgins team registered 39 people for potential vacancies and 60 individuals registered with the Fire Department. Most of the employers were local businesses. The Steering Group were pleased to welcome Victoria from Xcite to the meeting and to hear about the positive results from the job fair.					
4. Social Value Commitments 
a. Amy provided the Steering Group with a handout explaining Higgins’ social value commitments. This included an action plan showcasing how they will measure their commitments, their targets and timeframe in 4 separate areas – employment & training, supporting the local community, supporting local businesses and added value.
b. Employment and Training 
i.            Higgins plan to work with multiple organisations to provide employment opportunities including ‘Women into Construction’ and ‘Bounce Back’. The Steering Group like the idea of Higgins working with Bounce Back who give opportunities to ex-offenders. The Steering Group also like the fact Higgins are working with local schools - to educate pupils about the benefits of working in the construction industry.
ii. Amy explained how Polly will look to recruit potential employees. Their plan is to attract, train and retain, helping employees to stay employed, even after the project is finished. Higgins’ use a mentoring approach. Higgins will be working with Xcite and Harrow College. 
iii. [bookmark: _GoBack]Events such as ‘Meet the Builder’ have positive outcomes  and there are also three job fairs scheduled to recruit apprentices – there is no upper age limit. The job fairs have been advertised in the GF Newsletter. Bill suggested putting the flyers up on the notice boards.
c. Supporting the Local Community and Businesses
i. Higgins have contributed 63 hours of volunteering - exceeding their plan of 40 hours and have already contributed £1500 to community events. Higgins plan to give the same level of commitment to the 2020 Fun Day and the 2020 Christmas Party, as they did in 2019.
ii. Higgins have already spent £56,588 with a local Harrow based company - Boundary Fencing. Ken and Paddy have asked if the initiative of working with local communities can be promoted in the “Harrow Times” paper and “Harrow People” magazine - to raise more awareness of the positive contributions being made. Anthea will look into this.
iii. Raj asked if there was a way to capture and store all the outputs from the various photos/videos projects in one place. In this way the valuable stories and history of the regeneration programme can be preserved and shared. Anthea said she will speak to Leanne in the Communications team to see if there is anything that can be done. Anthea suggested having a sub-group who can co-ordinate this work. Joan gave an idea from a previous project she worked on - where a graduate photographer was employed and spent time on the site, speaking to residents and capturing stories – her work was then showcased once the project finished.
iv. Rachel brought up that the community hall needs to be decorated. Amy has been looking into this and due to insurance issues this is proving to be hard, but will persevere.  Anthea said that people who work for Harrow Council are insured to do work in the building and this can be looked into if Amy cannot progress the matter. 
v. Rachel also asked about having a hand sink in the hall – Joan said she will need to see what the plumbing is like and Higgins can provide a costing for this work. Paddy has also offered to look into this matter.
vi. Fiona asked about seed funding for projects or new businesses that residents may want to start. She asked if Higgins can sponsor the 50+ Women’s Group as they do not have enough funding for activities. Amy will look into the different ways to fund the group. Amy also said that if residents have ideas that they want to discuss regarding starting a business to contact her directly. 
vii. Amy gave an update on the new notice boards – they had been delivered to the wrong place, but should be arriving soon.
d. Added Value
i. Higgins are currently working on a Hoarding Programme, School Engagement Programme, Ex-offenders programme and Youth Engagement programme. 							
5. Apprenticeship Drop-In Wednesday 5th February, Harrow Civic Centre 10am to 4pm
a. This event will be run by Higgins and Xcite and will provide an opportunity for anyone over the age 18 to seek an apprenticeship. Victoria will send a copy of the leaflet to Paddy so she can spread the word. Higgins have also asked the Steering Group to spread the word so more residents from Grange Farm can attend and benefit from the opportunities created. 								
6. Community Road Watch Tuesday 28th January 8:30am 
a. This is an initiative being run by Cllr Sarah Butterworth (after it was first discussed at the MP’s meeting). The purpose is to measure the traffic impact around Grange Farm and the neighbourhood.				
7. Draft Agenda Items
a. A list of agenda items for the year ahead was discussed and is listed below:

· February 
· (13th): Tenants in Temporary Accommodation Housing drop-in session (2-8pm) - a personal letter has been sent to all temporary residents
· (27th) Repairs Reporting drop-in session (2pm – 4.30pm)
· March
· Higgins demolition update & Health and Safety
· Phase 2 & 3 selection process
· April 
· SG AGM to be agreed
· May
· Scheme visits with Higgins - it was decided that 18 people would be the maximum number attending and this will take place on Saturday 23rd May.
· Team building exercise for the Steering Group with Ranjan.
· June
· Community Development and ASB update
· July
· Fun Day (Saturday 25th)
· August: 
· No meetings planned
· September: 
· Allocations process
· October: 
· Tenant choice items with Higgins (consider having an “Ideas Board”)
· November: 
· Sharing the 2020 Vision – the Steering Group will update their previous vision document “Mid the Gap”.
· December
· SG Annual Get Together (possibly Tuesday 8th)
· Family Christmas Party (possibly Saturday 12th)

8. Next Steering Group Meeting
a. Thursday 27th February 7pm – Landscaping for the new development and the existing repairs service will be the key topics.				
9. Estate Inspections
a. Thursday 19th March 2pm
b. Thursday 18th June 2pm								
10.  Any Other Business
a. Fiona expressed her concern over a lack of communication as TerraQuest had visited all residents on Grange Farm with no prior notice. Alison explained that there was a misunderstanding between the Council and TerraQuest, as they both thought the other was sending out letters to inform residents. 
b. In addition, it was suggested that if any event is cancelled, this should be put on the notice boards and the door of the community hall.
c. The South Harrow Action Group will be holding a Community Action Day at 18:30 on 4th February at the South Harrow Baptist Church.
d. Ken praised Higgins on their presentation at tonight’s meeting. A further thanks was given to MyYard, Roxeth Christ Church and Anthea for their positive contributions to Grange Farm. 
e. Rachel thanked Ken for providing a pressure cooker that has been used by MyYard for activities and events. 
f. Rachel informed the Steering Group that the Department of Public Health will be taking 3-5 residents to train in certain activities such as gardening. Rachel asked the Steering Group to spread the word and advise her if anyone is interested. 






