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19.00 Thursday 24th February 2022
Zoom
Steering Group (SG) Meeting Notes

SG Members:  Shaz Mohammed, Erica Fontaine, Rekha Mehta, Varsha Patel (kindly agreed to chair the meeting), Shobhana Shah, Dennis Barker, Francine Reid, Grace N’Guessan, Ranjan Narayanasam, Shivakuru Selvathurai, Amita Jagai-Kempster and Ken Woods.
Co-optee: Paddy Lyne.
ITA: Raj Kumar, Casey Dalton and Rish Rahane. 
LB Harrow: Alison Pegg, Mary Hannington, David Worrall, Salome Irungu, Anthea Watkins and Nesan Thevanesan.
My Yard: Rachel Dimind.
Higgins: Joan Borzak.
1.  Apologies: Duad Amin, Kandiah Thayaparan, Bill Beardon, Cllr Sarah Butterworth, Cllr Dan Anderson, Beljit Dhaliwal and Natasha Patel.
2. Notes of meetings held on 27th January and 17th February 2022
No comments or notes were made
3. Good News Stories
- Ken has written a lovely letter appealing for more members from the Grange Farm community to join the Steering Group. Anthea will include Ken's letter in the March Newsletter.  			
- Vasha commented on how pleasing it was to see the fly tipping had all been cleared and the estate was looking much better.									
- Nesan will be carrying out an Estate Walkabout on  17th March 2pm, which will be the start of regular bi-monthly / quarterly walkabouts. It was agreed this would be a good time to meet to discuss any estate maintenance, lighting and repair issues. David Worrall, a Surveyor and the Caretaking Supervisor will be attending the walkabout. Anthea agreed to advertise the walkabout in the newsletter. It was noted Ranjan is unable to be present at the 2pm walkabout.

4. Neighbourhood Agreement Timetable
- Nesan talked about the Estate Management strategy for Grange Farm and the council-wide co-design work taking place with the support of a Housemark consultant. Nesan said his target is to set minimum service standards by April 2022, which will then be shared with the SG to align with the expectations outlined in the draft GF Neighbourhood Agreement. Service standards would also need to take into account the council’s staffing capacity and likely impact on service charges.

- Mechanical & Service Contracts are slowly being put into place and Alison explained Higgins will be responsible for the first 12 months defect period and Mary agreed to find out about warranty periods. Alison will chase up the relevant teams within LB Harrow to progress matters.  The SG is keen to learn more about the service contracts, for example for lift maintenance.

- Raj raised the importance of the Neighbourhood Agreement to give both LB Harrow and the residents a clear understanding of the expectations around service standards, how residents can take some responsibility in monitoring performance and help to keep Phase 1 in the fantastic condition it will be handed over.

- Alison Pegg stressed the service charge and rent figures are dependent on other teams LB Harrow and is part of the valuation process. Alison assured the SG they will be informed of the rent costs well in advance of moving into Phase 1 homes.
 
5. ASB Update
- David reported that according to updates from the Met police, there have been no reports of drug dealing on Grange Farm Estate for some time. David urged residents to continue to report individual incidents of such activity directly to the police.

- Raj has reported a known drug dealer to Beljit and Natasha. David offered to follow this up.

-  David confirmed a dog issue on Wesley Close has been raised with the police

- David provided an update on a recent possession order and also a successful eviction last week on Osmond Close and is currently awaiting an eviction order for a home on Grange Farm Close.

- Rachel explained how temporary and non-secure residents find bulky waste disposal difficult as they have no access to a vehicle and are struggling with financial hardship. Prior to this meeting Shobhana had circulated details of Brent Council’s community skip initiative. Nesan said LB Harrow is keen to offer a similar facility to the residents at Grange Farm. Nesan also highlighted it would be a more cost effective way of removing bulky waste items.

 - In addition to this, Joan said she has emailed to ask if Higgins might provide a skip for residents to  
dispose of large items. 

- Rachel explained that there are 3-4 blocks that are infested with mice. This is causing upset and distress to vulnerable residents. Rachel explained tenants have been doing their best to treat the problem, but matters are getting worse, which has resulted in stressed children missing school. 

It was agreed Rachel would email David with a list of affected properties and their contact details, so whole block treatment can be actioned. NottinghillGenesis properties will be covered for treatment by LB Harrow’s infestation contract from 17th March.

6.   	Equality Impact Assessment This matter has been deferred for a future meeting.


7. Phase 1 Update
- Mary confirmed Higgins are making good progress. The lower level flats are closed and ready for 
final list-coats and tiling and the upper floors are at the point of final screed and roof finishes.

- Mary stated there will be a delay in completion of Phase 1 from the end of Sept 2022 to the end of Oct 2022 due to the well publicised supply shortages in the construction industry.

- LB Harrow is putting together a Frequently Asked Questions (FAQ) sheet to help support residents through the move. A draft of this will be ready for the pre-meeting in March.

- Mary confirmed they are still waiting on samples of the finish elements (such as flooring, letterboxes and balconies).
 
- Residents will also have input into the signage, lighting and landscaped areas in the courtyard.

- Mary confirmed if residents change floor coverings at the end of the 12 month period, it will not be covered by the disturbance payment.

- Frankie asked if TV wall brackets will be allowed in the Phase 1 accommodation and Mary 
confirmed she will find out, particularly as during the first 12 month there is a defects period.

8. Community Development
-Art, Sculpture & Photography Project
Grace explained that the younger residents (Young Changemakers) would like to design and collaborate with an artist on a piece of sculpture / art to go on the estate. Alison Pegg said she thought this was a great idea. Rachel explained they have a sculpture artist in mind and will develop design ideas to be discussed with the SG and the wider residents on the estate.

-Easter Events 
My Yard has applied for a HAF grant and if successful they plan to undertake children’s activities of at least 3 full days and include healthy meals for up to 100 children (plus mini-bus booked for 3 trips). In addition, MyYard are funding a community BBQ with music and food.				
-MyYard Book Success
The Grange Farm estate book has been very well received by the community and has been picked up by the media, including the publisher “Dazed” (1.8 m followers on Instagram). The Independent newspaper is keen to do an article and there is potential for the Museum of Youth Culture to exhibit the work. Rachel is looking for more local press coverage and asked if anyone has any contacts at Harrow Online or any other local press to promote the book, which is selling well at £30 per copy.

- Property Guardians
Darren from the Guardians has offered funding to top up fresh fruit and vegetable supplies. In addition, they are offering a Work Experience Taster sessions for a group of 5 - 8 young people, with the possibility of identifying individuals who might like to progress on and do further work experience.

- Family Swimming
Erica reported back that mums and children had all loved the recent swimming sessions run by MyYard. She thanked the MyYard team for helping to build up her confidence to swim. Rachel hoped there will be more swimming opportunities for the community.

9. Temporary Resident Update
Anthea is helping to arrange a meeting with Gareth Thomas MP at The British Legion, aiming for dates from the second week of March, Wednesday 6.30-8.30pm

Rachel said this meeting needs to be carefully and thoughtfully managed. She explained that temporary, non-secure residents need to feel they are being heard. Rachel relayed recent exchanges with extremely vulnerable residents, explaining they were  tearful and  ‘on the edge’, coping with trauma, mental health issues and other problems.

Alison said she will speak to the Housing Needs Team and prepare for the meeting and suggested perhaps smaller breakout group format may work well. Rachel offered to speak to Gareth Thomas MP in advance of the meeting

Joan has lots of experience of supporting vulnerable people and offered to help in any way she could and said this offer will remain open after Higgins has completed Phase 1. Joan is proud to be working on Grange Farm and admires the passion and community response to the challenges of life faced by many of the residents.

Ken and the SG thanked Rachel for the amazing work she is undertaking with the Grange Farm community.

10. Future Meetings
The next meeting, Thursday 31st March 2022, will be in person, with Lateral Flow Tests encouraged in advance and maintaining social distancing. Alison mentioned it may be more difficult for LB Harrow officers to attend, but said she would attend. Alison also said following the changes in Covid restrictions, that LB Harrow are awaiting formal advice on face to face meetings. 
Raj to confirm whether the British Legion hall was available (which was duly confirmed).

11. Any Other Business
- Ranjan asked about CCTV. This had been discussed at previous meetings and there are no plans to extend the CCTV coverage in relation to the Wesley Close area.

- Frankie asked Mary if she was able to give any firm guarantees on the final handover dates, due to the proximity to the Christmas holidays and some residents maybe away. Mary explained that she was unable to give guarantees at this stage as there are many factors that can delay building work. However, Higgins have been good at keeping the building work on track. Joan added that there would be phased handovers for residents to move in (rather than all residents moving in on the same date) in order that individual support can be provided, for example teaching residents on how to use the heating system and also to minimise the disruption of too many movers in the building at the same time.
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