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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Tuesday 25th April 2017
Community Hall, 66 Osmond Close
Present:  Ken Woods (Chair), Bill Beardon, Fiona Allen, Shaz Mohammed, Shamim Manji, Varsha Patel, Marim Sekanderza, Ranjan Narayanasamy, Alison Coudray, Ranjan Narayanasamy, Sharon Ried, Dorothy Powell and Ghizlane Darugaa.
Zainab Malik, John Harvey, Raj Kumar (One Enterprise Ltd), Paddy Lyne (HFTRA), Alison Pegg, Miral Nandha (Harrow Council)
Apologies: Rekha Mehta, Duad Amin, Amita Jagai-Kempster, Ali Noormohammed (SG) Claire Flowers (RedLoft) and Chantelle Baker (ITA)
Declarations: No new declarations.
1. Notes of previous meeting held on 29th March were agreed.

2. Matters Arising 
· No matters arising.

3. Quarterly/Yearly Feedback on Removal Firm/Action Plan
· Miral provided the group with the decant summary. Currently on the estate there are - 8 resident leaseholders, 9 non-resident leaseholders, 126 secure tenants and 91 temporary residents. 
· A total of 10 moves took place in the last quarter and 3 satisfaction surveys returned - 2 were satisfactory and 1 was not - for which the issues are now resolved.
· 6 out of 9 of home loss payments were paid within 3 weeks (the other 3 had some missing information causing a delay) and 3 tenants entitled to disturbance payments have been paid.
· Miral wished to confirm some timescales with the steering group with regards to regular reporting against the Action Plan:
· Action plan overall 		 (Quarterly)
· Design and construction      (Monthly)
· Social enterprise 		 (Six monthly)
· Community involvement 	 (Quarterly)
· Rehousing 			 (Quarterly)  
· Moves summary report 	 (Quarterly)
· Decant payments 		 (Quarterly)
· Decants 			 (Quarterly)
· Management plus 		 (Quarterly)

4. Good News Stories (Whatsapp/Flowers/Crowd-funding/Meal)
· Alison Pegg reported the Council hopes to have acquired the community hall from the Church by June 2017, in time for the summer event. The Council will set up wifi in the hall so that it can be used as a frontline office space for staff and also by the community. New procedures for the hall management will need to be put in place.
· [bookmark: _GoBack]The MoD was given an ultimatum by the Council with support from the MP and Government Department. Furthermore, an application for GLA funding of £12M has been submitted.
· The group supported Shaz’s suggestion to set up an “WhatsApp” group chat. However, this is subject to the content being relevant to steering group business.
· Christine (Resident Involvement) has offered to initiate a greening / flowers project in June. This was wholeheartedly supported and it was suggested that “raised beds” are also used in order to make the gardening accessible to less mobile residents. Christine has been invited to attend a future meeting to take this initiative forward.
· Thomas Paul (Xcite team) has offered to undertake door-to-door outreach work to encourage the take up of apprenticeships for 16-24 year olds. There may also be funding for 24+ years old in the future.
· John Harvey to look at “crowdfunding” (email from Alison) for small grants available to use on community activities / initiatives such as “street-golf”. 

5. Elections
· All residents who leave the estate must re-stand for election and as such Bill, Duad, Juliana, Kandiah and Shaz were re-elected. New members elected were Marim, Ghizlane and Alison – who had all met the “3 month” criteria of supporting the group.

6. Update from Womens’ Coffee Morning Group
· Zainab held the first Womens’ Coffee Morning on Monday 24th April and had a good turnout (considering the press release in the newsletter had not gone out). 5 new contacts have been made and they all liked the new idea. Zainab thanked Fiona for coming along and helping out. In addition, Zainab met a social worker, who believed her clients from the estate would benefit from attending the monthly coffee mornings.
· Everyone encouraged to let residents know the event takes place last Monday in each month, the next one is on Monday 29th May at 10.30.

7. Setting up a Tenants & Residents Association (TRA) / Charitable Status
· John explained there are several bodies that could potentially provide substantial grants to the Steering Group to use on community initiatives, if the group was properly constituted and registered. Paddy has already provided a TRA template, which Raj has updated. John is now exploring whether to incorporate “charitable objectives”, which would increase eligibility for more funding sources. Alison Pegg said the Council would support the approach taken.

8. Thinking about Temporary Residents
· Temporary residents would be encouraged to get involved in all employment, training, community and social initiatives on the estate, to help develop community cohesion. 





9. Organising the Summer Event (15th July)
· Zainab has made contact with all previous event / activity providers apart from face painting. Dorothy suggested having activities aimed for the older generation on the estate so that they can join in and Alison Coudray offered to go to the local nail shop and ask if they can spare a few hours to provide manicures on the day for the adults. 
· Another idea was contacting the Public Health team to see if anyone can come down on the day to take peoples blood pressure and talk about healthy living. 
· Raj to contact Dr Bike and Mr Smoothie and additionally Glen regarding new banners.
· Steering Group members to consider what they could do on the day.
· Alison Pegg to speak with Christine regarding the Steel Band.
· John to organise delivery of balloons and the gas cylinder.
· It was now essential for everyone present to start approaching potential funders. 

10. Dealing with Persistent Perpetrators (drugs, rubbish and ASB)
· Difficult as it, residents need to keep reporting offences to Council (housing officer – David). A specific meeting with the relevant officers is required.
· A meeting with Steve Compton from the Waste and Refuse team has been arranged for Tuesday May 9th at 10am at the community centre. Any steering group members who are free are encouraged to come along to discuss the issue of poor clearance and emptying of waste bins. It was also suggested that if no progress is made with the quality of the refuse collection that photographic evidence may be used to prompt a response. 
· All these issues should be in the Action Plan for a council-wide / corporate response, including additional resources to manage the high number of temporary residents on the estate.

11. Trafford Hall Training
· Community Empowerment workshops are available at Trafford Hall, Chester. Raj will circulate the programme for anyone interested.

12. Date of Next Meeting	
- Wednesday 3rd May          (Nordic Walking)
- Wednesday 17th May
- Wednesday 24th May
- Wednesday 21st June
- Saturday 15th July           (Summer Community Cohesion Day)

13. Any other business 
· Ground 10a consultation will be taking place.
· Ranjan offered to undertake any photography initiative on behalf of the Steering Group. Raj to speak to Council to find out what is the minimum quality specification for the photos.
· Steering Group would like official badges / lanyards for identification.
· Rekha pointed out that Tabitha has been doing the 50 Faces of Grange Farm project and encouraged the Steering Group members to respond to her.
· Alison Coudry took down ideas for the next newsletter – womens’ coffee morning group, art classes, photography workshop, flower beds, dates of SG meetings, volunteers for stalls on the fun day and Housing Officers contact details.
· The Steering Group need a new updated group photo to be put into the newsletter.
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