[image: ]
Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 25th April 2019

SG Members: Ken Woods (Chair), Bill Beardon (Vice Chair), Fiona Allen, Amita Jagai-Kempster, Shaz Mohammed, Ranjan Narayanasamy, Denis Barker and Shivakuru Selvathurai.
HFTRA: Paddy Lynne
Residents:  Maya Devi Rai, Sahra Duale, Fa Dumo, Florence Adu and Osa Barn Bonirul.   
Officers: Alison Pegg, Terri Waller and Miral Nandha (Red Loft)

ITA: Raj Kumar and John Harvey
[bookmark: _Hlk7441634]Apologies:  Alison Coudray, Ghizlane Darugaa, Rekha Mehta, Varsha Patel, Shamim Manji, Ali Noormohammed, Ahamed Amin (Daud), Kandia Thayaparan, Rekha Mehta,  Cllr Sarah Butterworth, Cllr Dan Anderson and Cllr Honey Jamie and Zainab Malik. 
Declarations: No new declarations made.
1. Notes of the previous meeting held on 28 March were agreed.

2. Matters Arising 

a) Paddy Lyne asked whether the participation and support from HFTRA (and the Grange Farm Steering Group) had not been wanted at the Easter holidays events on the estate as the poster advertising the events did not include the logos of either organisation.  Terri explained that there has been a disconnect in the preparation of the posters and that both organisation’s logos should have been included.  To avoid this happening again Terri asked for both the HFTRA and Grange Farm logos to be sent to her and she would ensure that they were included in the poster template.
b) The SG on behalf of all estate residents wanted to express their appreciation of the Food Bank, which particularly made a big difference during the Easter holiday break.
c) Ken asked about the issue of lanyards for SG members, which had been promised a long time ago but still had not happened.  It was agreed that lanyards including SG members names would be provided soon after the forthcoming election of SG members and officers. 




3. Annual General Meeting (AGM)
Ken convened the start of the Grange Farm Steering Group’s AGM, which would involve the election of SG members and subsequent appointment of post holders for Chair, Vice Chair, Treasurer and Secretary.

3 a)		Nominations and Election
i. The Chair announced that under the rules adopted by the SG six existing members (one third of the total) were required to stand down and nominations were invited to fill the available places.
ii. The six members standing down were Bill Beardon, Shaz Mohammed, Fiona Allen, Ahamed Amin (Daud), Sharon Reid and Kandia Thayaparan.
iii. Ken invited nominations for membership of the Steering Group and those nominated were Alison Coudray, Dennis Barker, Shaz Mohammed, Fiona Allen, Ahamed Amin, Bill Beardon and Mandy Shepherd. These nominees were duly elected to serve on the Steering Group.
iv. As there are 18 places on the Steering Group there are still a number of vacancies, which it was decided, should be filled by co-opting those residents who had attended recent SG meetings or in the course of the year.  The co-opted member was Maya Devi Raj.

3 b)		Appointment of Post Holders 
The newly re-constituted Steering Group made the following appointments of officers:
· Chair			Ken Woods
· Vice Chair		Bill Beardon
· Treasurer			V Ranjan Narayanasamy
· Secretary			Shaz Mohammed.

3 c) 		Chairman’s Report 
As the newly reappointed chair Ken thanked all those attending the meeting and in particular wished to put on record the following points and expressions of thanks: 
i. A special thanks to those working for the council who had supported the Steering Group and who were seeking to bring about a successful regeneration of the estate which required active resident involvement and inputs.  In particular he wanted to place on record his thanks to Alison Pegg, Miral Nandha and Nick Powell.
ii. In getting community events together previously, Ken thank and acknowledged Anita Whittaker’s contribution. For more recent work a big thanks was given to Terri Waller who had brought about a step change in support for the local community.
iii. The three local councillors (Sarah Butterworth, Dan Anderson and Honey Jamie) who had shown their support and had attended many SG meetings
iv. All the SG and the vice chair Bill Beardon - with whom he had developed a very close working relationship. Fiona was thanked for getting the community library off the ground. 
v. To all the officers of HFTRA who had been very supportive and helpful in resolving some potentially divisive issues with the council
vi. To the ITA team without whom they could not have operated so well or as efficiently. 

vii.	With the support of all these people and by working as a team he was proud of what the Steering Group had achieved since it was set up.  When they began 4 years ago they started from a very low base and nobody knew each other. Since then they had formulated and communicated a vision and strategy for redeveloping the whole estate and neighbourhood.  He felt that the action plan was still in need of some improvements - for example by specifying SMART outcomes for various aspects of the redevelopment process.  The Steering Group should now be seen as the over-arching body representing all residents on the estate. The Council was given credit for a number of specific achievements, which included:
· Starting the work to develop a community safety plan
· Agreement to install CCTV
· The development of a rodent infestation plan for the whole estate
· Empowering the role and recognition of the Grange Farm Steering Group. 

viii.	Ken looked ahead to some of the next steps for the SG:
a) Identifying suitable community business opportunities to benefit local residents in terms of both services delivered and employment opportunities
b) Forming a TRA to give all residents a voice and representation
c) To monitor and ensure that the new housing was in reality “tenure blind” and that the social housing tenants would get the same level of services and accommodation as in the privately owned units 
d) Forging close involvement with the contractor/developer to help ensure jobs for local people are maximised and vision delivered.

In conclusion Ken said he was looking ahead to continued financial support from the council and more involvement of tenants – not less. There were a number of design/layout issues that the SG members wanted to discuss further – even though they realised that planning permission has now been granted.  These issues were mainly details of internal design and layout not affecting the overall appearance or bulk of the new blocks. 

In response Alison Pegg said that the council were currently working with the contractor on the detailed design of Phase 1.  There was a need to clarify roles as regards the work to be done by the contractor.  Some form of “partnership” or principal development agreement could  be developed which would set out clearly the roles of the various parties engaged in the regeneration of the estate.

Alison pointed out that it was essential that the contractors get clear direction form their employer (the council) and there should be no confusion or contradictory requests given to the contractor. 


4.	Future SG Meeting Agendas
It was agreed that a draft forward programme be drawn up by the SG which would then have inputs from council officers before being circulated in advance of meetings. 

5.	Contractor Selection
The selection of Higgins contractor was confirmed – although their appointment was still subject to the council receiving formal approval of £10 million government grant from the MHCLG, which was still awaited. 

6.	Charter Refresh
Miral presented a revised version of the Residents’ Charter and talked through a number of proposed revisions to the wording, which after discussion were agreed. 

7.	ITA Role
Alison confirmed that the latest position was that she had received a proposal from Raj which he had sent to her on behalf of the Steering Group.  She was currently in discussion about that with Nick Powell and if Nick agreed she would be coming back to the SG with a counter proposal. 

8.	Any Other Business
Ken expressed thanks to Paddy Lyne on behalf of all residents at Grange Farm for her generous donation of a bench to be located in the newly created community garden area adjacent to the Community centre.  

[bookmark: _GoBack]Teri requested support from the SG members for the Food Club over the 4 week period when she is away from 10th May to 10th June).

9.	Dates of Future meetings
-	Open meeting Gareth Thomas MP 19.00 Monday 13 May at the British Legion Hall

· Pre-meeting for the SG 19.00 Thursday 16th May at the Community centre

· Full SG meeting 19.00 Thursday 30 May 2019 at the Community centre 
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