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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 25th July 2019
SG Members: Ken Woods (Chair), Fiona Allen, Shaz Mohammed, Amita Jagai-Kempster, Denis Barker, Rekha Mehta, Ghizlane Darugaa, Varsha Patel, Kandiah Thayaparan, and Shivakuru Selvathurai.
[bookmark: _GoBack]Officers: Alison Pegg, Teri Waller, Anthea Watkins, Steve Weston, David Worrall and Nick Powell (LB Harrow).
HFTRA: Paddy Lynne
Residents: Erica Fontaine and Sharon Reid.
ITA: Raj Kumar and Zainab Malik.
Guests: Rachel Dimind (MyYard)
[bookmark: _Hlk7441634]Apologies:  Bill Beardon (Vice Chair), Shamim Manji, Alison Coudray, Ranjan Narayanasamy, Ali Noormohammed, Ahamed Amin (Daud), John Harvey, Mary Hannington Ray Westall, Cllr Sarah Butterworth, Cllr Dan Anderson and Cllr Honey Jamie. 

1. Good News Stories
a) John and Raj had a very good and productive meeting with Alison and Mary recently. 
b) Ken thanked Teri, Anthea, Alison, Rachel and Paddy for their work regarding the Fun Day.
c) Teri reported back to the Steering Group that a “kissing” gate for the end of Osmond Close has been decided upon. Alison asked if it will affect visibility and whether people will be able to see past the gate and Teri responded that the gate should not affect visibility.

2. Draft Notes of meetings held on 27th June and 11th July were agreed and comments had been incorporated.  

3. Matters Arising
a) Charter Circulation
i. Fiona, Miral and Raj had hand delivered the new Charter to half of the permanent tenants on the estate. Raj, Zainab and Steering Group members will distribute the remaining Charters in the morning at 10.00a.m. 
b) Higgins Meeting
i. A meeting will be arranged for the Steering Group to meet with the Higgins team in September.
c) Design Recap Meeting
i. There will be another meeting with Higgins and Hawkins/Brown to specifically discuss the design details of the social housing homes and address the queries raised by Steering Group members. Ken requested an additional meeting is arranged to discuss the allocations process and protocols for moving into the new homes. 
d) Social Value Meeting
i. The Steering Group would also like a meeting with Higgins to discuss their social value contribution to the whole of Harrow and also more specifically to the Grange Farm estate.
e) Scheme Visits
i. The Steering Group would like to visit social housing schemes previously delivered by Higgins and chat to residents who have been part of the regeneration process.
f) Community Hall
i. Alison wanted to make it clear that decisions are not being made behind closed doors with regard to the use of the Community Hall and that the Steering Group know as much as the Council do.
ii. Alison explained again that the Council cannot always subsidise the cost of the community hall use, which pays towards the running costs. The Steering Group asked if Higgins could pay towards the costs of the community hall through their social value contribution. Alison explained that Higgin’s did not include such a contribution in their tender and therefore are not obliged to do so. 
iii. It was agreed there should be a meeting in September between all parties who use the hall to discuss ways to maximise the use of the hall through partnership working.

4. Steering Group, ITA and Council Relationship
a) Ken and Nick both expressed that the relationship between the three parties had been tested over the last 12 months, but has most recently improved. Raj explained that communication and trust are easily broken and that everyone should work hard to maintain relationships. There also needs to be more communication and trust built up with the wider resident base on the estate.

5. Fun Day Update
a) Anthea provided the layout for the Fun Day. One comment was made by Shaz to move the Steering Group, Higgins and Regeneration stalls further away from the band as it may become too noisy. Everyone agreed on the change and agreed on the layout.
b) Teri asked for some Steering Group members to ticket cars in the car parks after 5pm on Friday. Denis offered to do this and Raj will also be on the estate at this time.
c) Anthea said a “hammer” game to involve young men was added to the layout. 
d) Two volunteers from Sainsburys and Jo from the Beacon Centre will helping out with the BBQ’s. 
e) Raj informed the group that there will be a person painting logos on hands at the Steering Group stall. Also Magali will be undertaking her film project.
f) Lucy will be the photographer for the event again. Rachel informed the group that Swan, Secretary of Harrow Park will also be coming to take pictures and videos.
g) Deputy Mayor Cllr Ali and Deputy Mayoress Mrs Ali will be arriving at the Fun Day at 13:10. 
h) Ken asked what would happen if a resident forgets their vouchers. Anthea explained that they will need to go to the regeneration stall and seek spare vouchers.

6. Anti-Social Behaviour (ASB)
a) Steve reported that although a few steps forward had been taken, in recent months there have been a few steps back. Steve and David acknowledged that the issue on Osmond Close is the longest-running ASB issue on the estate. Some progress has been made with a legal case being made against one resident, which will be in court by next week. The council will be asking for the court to sign off on a closure order that would prevent the tenant from having any visitors for 3 months. Erica and Ken raised the issue that if the closure order is granted, how will anyone know if the tenant is having visitors over. Steve responded by saying it will need to be reported to police if anyone sees visitors in their flat. David explained that a full closure order (moving the tenant elsewhere), is an option that will need to be looked into more as the tenant could be deemed as vulnerable person. He also explained the closure order is just one aspect of the action being taken against ASB on the estate. There are also other properties that are being targeted with legal action on the estate. 
b) Steve apologised and explained that they now understand that their communication with residents has not been at the level it should be and they have not always been efficient in keeping in touch with residents who have reported problems. Both Steve and David said this is something they are going to work on further. 
c) Steve reported that there is a new date for CCTV installation for mid-August as there was an issue with the electrical supply. There was some confusion over the camera positioning on Osmond Close, but Steve explained the camera will be facing Osmond close from the community hall end and not the main road. Shaz asked who will be monitoring the CCTV. Steve said it will be monitored 24-hours through Harrow’s Central System. Steve also confirmed that the CCTV has night-vision. 
d) Steve asked if the Steering Group and residents feel supported by the new Safer Neighbourhood Team. The Steering Group said that they don’t see them around a lot. Teri said she is in close contact with a member of the SNT, who is supportive.

7. Temporary Tenants Repairs
a) Alison reported that 271 repairs have taken place on the estate from April-June, so repairs are being done. However, some capital repairs are not undertaken unless completely necessary. All repairs need to be reported through Access Harrow. Repairs are done according to urgency, so some repairs may take longer to be fixed than others. 
b) Alison informed the group that the repairs surveyor will be happy to hold a repair surgery on the estate. The Steering Group appreciated that this was a positive step to help deal with repairs queries. 

8. Community Development Update
a) Food Club
i. The food club has been temporarily moved to Wednesdays at 2-4pm. There will be hot meals on Mondays, Tuesdays and Wednesdays for 4 weeks. Rachel asked if anyone could volunteer to help, especially on Wednesdays. Rachel also confirmed that the Council are paying for MyYard to use the community hall for 9 hours per week for the next four weeks. 
ii. There was an issue with the Food Club being moved to a different day. Neither Rachel or HFTRA were informed of the change in advance and the decision was made without them. Paddy explained that she felt HFTRA’s relationship with the Council had improved, but this had made it feel like it hadn’t. Paddy said that HFTRA felt let down by the decision that was made without their knowledge as HFTRA have been helping every week at the food club. HFTRA cannot help on Wednesday afternoons. Anthea and Teri explained that the last minute decision to change the day was mainly for concern about officer safety. A small number of residents have started to become aggressive towards the Council officers. Fiona confirmed that some residents are not being very appreciative to the work going on for them. Another reason for moving the day was because some residents felt that they could not speak to officers in private because of how busy the community hall becomes. Anthea stressed that Wednesday is a temporary measure until something else can be agreed with MyYard and HFTRA. 
b) Coffee Club
i. Alison requested that charities follow procedures and write up a formal proposal for new ideas a few months in advance, which could then be considered.
ii. For now the coffee club is taking place on Tuesdays as it suits the residents.
c) Youth Activities
i. While the youth club will only be taking place at Roxeth Christ Church during summer, MyYard will be holding children’s activities on Monday and Tuesday  in the community hall. 
d) Community Hall Costs
i. Alison and Nick are looking into the running costs for the Grange Farm community hall, which will take some time as all community halls in Harrow come under a single policy framework for the whole of the Council. 
e) Using the Community Equipment
i. If a resident would like to use the equipment in the community hall, they should ask a Council officer first and it should be returned in the same condition.
ii. British Legion has agreed to store the table tennis table on their premises. 

9. Next Steering Group Meeting
- Possible pre-meeting on 12th September 19:00 in Community Hall
-Thursday 26th September 19:00 in Community Hall

10. Any Other Business 
a) No other business
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