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19.00 Thursday 25th November 2021 - Zoom
Steering Group Meeting Notes

SG Members:  Erica Fontaine,, Amita Jagai-Kempster, Shamim Manji, Francine Reid, Shobhana Shah, Varsha Patel, Fiona Allen and Rekha Mehta. 

HFTRA: Paddy Lyne. 
ITA: Raj Kumar, John Harvey and Rish Rahane. 
Roxeth Christ Church: Carol Sormaz. 
Ad Hoc: Darren Tubb and Zack. 
Higgins: Joan Borzak. 
MyYard: Rachel Dimind. 
LB Harrow: Anthea Watkins, Salome Irungu and Mary Hannington. 
Apologies: Cllr Dan Anderson, Cllr Sarah Butterworth, Alison Pegg, Bill Beardon, Duad Amin, David Worrall, Natasha Patel, Ken Woods, Dennis Barker, Sharon Reid, Shaz Mohamed and Ranjan Narayanasamy. 

1. Notes of meeting held on 28th October and 18th November			
Were agreed.

2. Ad Hoc Property Guardians
Darren Tubb introduced himself as the director of Ad Hoc and advised that Ad Hoc are a guardian property management company which will be looking after the vacant properties on the estate. He advised they have had 15,000 peoples living in around 7,000 properties, which includes social housing, schools, offices and other commercial buildings.

Erica asked how these residents find the vacant properties and Darren confirmed that the properties are advertised on online channels (Rightmove/Zoopla/SpareRoom etc.). Also Guardians tend to tell other people about living in vacant properties, especially in expensive cities such as London. Darren emphasised that the prospective residents must be working and this is an essential requirement as they are not guaranteed a long term stay and may have to move at short notice.

Rachel added that it would be helpful for MyYard to be made aware of who the Guardians are and which property they will be occupying. Darren advised that Ad Hoc are happy to cooperate with this in line with GDPR regulations.  Ad Hoc have been liaising with LB Harrow about the wider social value that they can get involved in and emphasised that they are keen to contribute to food banks, local children’s sports clubs for example. Anthea and Rachel will be invited to a meeting with Ad Hoc next week by Mary. 

3. Good News Stories 							
a. Harrow People Magazine - Anthea advised there are two SG members (Shobhana and Grace) whose stories will be featured in the magazine article “Up your Street”.  

b. Permanent Homes – Rachel advised that some of the temporary tenants who were residing on GF have been provided secure tenancies with Harrow Council, MyYard and SG members were extremely pleased with this positive news. 						
4. Allocations Queries 								
a. Information Packs - Salome advised everybody apart from two people should have received the information pack containing the covering letter, allocation policy, the floor level they are on and the flat type. Salome confirmed that every tenant has been offered like-for-like properties apart from those who have been offered a three-bedroom property (as there family composition is larger). 

Francine highlighted that the information packs have a lot of acronyms and much of the details included are not clear, such as the measurements of the properties. Mary advised that the only drawings that they have are the architectural drawings, which are extremely technical. Joan suggested that Francine can come to see her on site and she will assist with explaining the information within the packs. Joan added that they could possibly allow people in to take measurements when the time comes, she will feed back regarding this at the next meeting. 

b. Moving help – There have been a number of questions raised to Salome regarding the moving process. Salome confirmed information will be provided next year to those who are moving with advice on how/when there move is likely to take place. 

c. Neighbours – Where permitting, residents have been offered properties as close as possible to their preference. However, housing need  takes priority over neighbour preferences. Varsha stated that the first meeting they had, it was confirmed to residents that the neighbour preference would be a top priority. Salome added that as mentioned in previous meetings, there has been multiple occasions where one tenant has chosen a particular neighbour and this has not been reciprocated by that preferred neighbour. Salome advised that if there are two neighbours who both mutually wish to be next to one another, than they can arrange to come and see her to discuss the possibility. 

d. Phase 2/3 residents – As previously stated, if those people who were moved off the estate and are not in urgent need of accommodation then they will be allocated properties in Phase 2 and 3. 

e. Housing Office Surgeries – If anyone requires face-to-face meetings with Salome then they can arrange for this on the dates over the surgeries (1st and 15th December),  but only if arranged in advance. Salome emphasised the importance of contacting her in advance to arrange an appointment due to COVID restrictions. The dates and times of the surgeries are advertised on the community hall door.
f. Moving in notice period – Amita asked how much notice will residents be given when moving into Phase 1. Salome said usually there is a week to move into the new property and all tenancies start on a Monday. Amita highlighted the challenges of loading storage boxes in already overcrowded homes. Mary confirmed there will be a degree of phasing, and tenants will be given inadequate notice and it will be around July time. Salome made everyone aware that staying in two properties also means paying council tax twice.

g. Changing properties – Rekha advised that there are people who are unhappy with their property and asked what can be done in such circumstances. Salome said that nothing can be done on properties which have been adapted for housing needs. She reiterated that there are no properties available on the first and second floor. 

h. Phase 1 residents meet up– Both Amita and Rekha asked whether it would be possible to meet all the Phase 1 residents prior to them moving in, in order to create a sense of community from the get-go. Raj reiterated the importance of this and that it is essential for it to be arranged prior to residents moving in.  

Rachel and Raj will arrange to speak with Salome in the new year regarding residents moving into Phase 1 that may have challenges/issues that may need addressing prior to moving in. They will also discuss how they are going to facilitate the meet up with all residents. Anthea strongly supported the idea of a meet-up, which the Council is happy to facilitate.
										
5. Phase 1 (and 2 & 3) Update	 					
a. Phase 1 – Mary stated that the Phase 1 construction is progressing very well and Higgins have done a great job thus far (taking into account the external challenges). 

b. Finishes/Products - Mary stated that the council are in the process of carrying out the selection for sanitary ware, flooring, taps etc. and these should be available for residents to view very soon. It was confirmed that the taps will be mixer taps and they will be surface-mounted. Joan stated that she will arrange viewings for the materials once the selections are made. 

c. Balconies - Balconies for the one-beds are 5m² and the two-beds are 7m². Mary clarified that the balconies space is not a Juliet balcony and it is a useable space which was in line with the London Housing Designs guide for new builds. 

d. Phase 2 & 3 – Mary stated that the council are currently analysing financial information and producing a business plan and it will be around February/March 2022 until there is anything further to report regarding this.  						

6. ASB Update
a. Natasha and David had sent their apologies and Mary provided an update on their behalf. The next estate inspection is taking place on 16th December (Raj to find out whether residents will be invited to the inspection). 

b. Two eviction warrants have been applied for and a court date is being awaited for  another eviction warrant. 										
c. Additionally a property in Osmond Close which the police visited with the Housing Officer is now vacant. 

7. 12 Month Action Plan 					
Mary advised that the “360 lessons learnt” should be moved for 12 months after handover to September 2023. Also that the handover and welcome packs for tenants will be ready around July rather than June. 

8. Community Development  						
a. Needs survey – Anthea stated that the estate has changed massively over the last few years, especially as Phase 2 tenants have been moved off the estate and there is now a new demographic of people on the estate. It is important that the needs of all residents living on Grange Farm are reassessed and this will be done through a Needs Survey in January (after the meeting it was confirmed this is likely to be undertaken sometime around spring 2022) and the questions will be agreed with the SG in advance. 

b. Gift bags – On 4th December gift bags will be given to every household on the estate in the afternoon,  Anthea wanted to give a “big thank you” to Wates for their contribution, along with huge thanks to Higgins, One Enterprise Ltd, Christ Church Roxeth and MyYard for their help and support in making this happen.  

c. MyYard – Anthea underlined that MyYard’s work is not funded by Harrow Council and they have been working with Grange Farm residents for 3 years now. Anthea highlighted that the estate was in a very different position from 3 years ago with issues of gang violence and food poverty for children. However, with the great work of MyYard, the community and Roxeth Christ Church the estate is in a much better situation than it was previously. 
Anthea requested that the SG highlight 3 key focus areas of what they wish MyYard to work on in the near future., which should also reflect what comes out of the Needs Survey. Based on this information, it will be easier for MyYard to then apply for grants.  MyYard is in discussion with Harrow Council Housing about the relationship going forward and how we can best make it work.
d. MyYard Christmas Event – Rachel stated that there are pantomime tickets on 16th December for younger children and the minibus has been booked. . Harrow School are providing book tokens and further support is being provided by another school in the borough. 

Rachel emphasised that the allotment is an incredible asset to the estate and it is brilliant to have it just across the road. MyYard are keen to continue to help on this ,but request that they need a resident led team to take on the project. 

e. MyYard Lunch - On 22nd December 12.00 at the Blue Check Restaurant in Bushey with places being offered to older residents for a three-course meal. Also transport can be provided, but it is important for residents to send their names to hey@myyard.org.uk as soon as possible.

f. Cycling Hub – Erica asked if there will be alternative date suggestions for the cycle hub and Rachel said that she would find out. Rachel is also looking to start a swimming lesson group and has secured funding from Sport England.

g. Temporary tenants  - Gareth Thomas spoke with 6 temporary tenants and was keen to hold an open meeting for all temporary residents, but the Royal British Legion is not able to be used due to a lack of risk assessment in place for COVID restrictions. Unfortunately, the community hall only has a 20 person maximum capacity.

h. Wednesday Kids Club, Roxeth Christ Church – Carol advised that each week there are workshops held with younger children involving arts and crafts and allowing the young children to express their dreams and creativity through painting and other activities. It’s all great that Denis has always helped volunteer with these activities, as well as Grace too.

i. Steering Group Meal – The SG will have their Christmas meal at Salt restaurant in Harrow at 7pm on Friday 3rd December. 

j. Next Newsletter – Anthea advised that the newsletter will be issued soon and it will contain Ranjan’s poem, which will always feature in the Homing In magazine.  Anthea requested that a summary comes from Ken, Raj and herself to be included in the newsletter for December highlighting all of the great things that have been achieved on the estate. It was really positive that Erica has already produced an article for the February addition. Anthea would welcome articles at any time from all residents. Carol will provide some dates for the Roxeth Christ Church forthcoming events 

k. Temporary Residents - Anthea mentioned she had worked with housing needs team to negotiate a support package for the non-secure residents in Phase 2. This includes a man with a van to help them move and a deal that gives them 2 weeks to move (paying one lot of rent).  Erica mentioned how helpful this was for residents in this position.  A Frequently Asked Questions paper has been posted to all these residents (attached for information).  Rachel was thanked for feeding through all the questions non secure tenants had been asking.

9. Date Steering Group meeting: Thursday 27th January 7pm. If required a pre-meeting can be held at the beginning of January too.
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