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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 26th April 2018
Community Hall
Present: Ken Woods (Chair), Bill Beardon, Shaz Mohammed, Shivakuru Selvathurai, Alison Coudray, Ghizlane Darugaa, Amita Jagi-Kempster, Ranjan Narayanasamy, Fiona Allen, Kandiah Thayaparan, Varsha Patel and Rekha Mehta.
Christine Scott, Miral Nandha and Alison Pegg (LB Harrow)
Dan Greenwood, John Harvey and Raj Kumar (One Enterprise Ltd).
Apologies: Shamim Manji, Ali Noormohammed, Marim Sekanderzada, Sharon Reid, Daud Amin, Claire Flowers, Anita Whittaker, Anthea Watkins, Zainab Malik and Paddy Lynne.
Declarations: None received.
1. Notes of previous meeting held on 29th March 2018 were agreed.

2. Good News Stories
· The Steering Group welcomed Fiona back.
· Alison reported steady progress is being made with the MoD and RAF.

3. Matters Arising
· Charter Update
The Steering Group to provide final comments back by 8th May . 

· Youth Club
John provided an update on the funding and monitoring requirements. Due to delays with access to the community hall only 2 effective sessions had taken place. However, Dan was pleased to report that the youth club is now attracting over 20 young people each time and there is potential to engage with some of the older youth too.

· 12th Month Programme
Raj to meet with Claire on 3rd May to finalise the programme. 

· ASB previously reported
Anita to report back at the next meeting.

· Walkabout / Estate Inspection Thursday 17th May at 14.00
All agreed that the monthly inspection is helping to improve the environment and it is essential for residents to attend. A discussion took place on using the ITA for this purpose when residents could not attend. The Housing team to see if recruits could be found from those residents attending the surgeries.

· Lanyards and name badges for the Steering Group
Christine to organise.

· Notice Board improvements
Anita to report back at the next meeting.

4. Youth Offending Team (YOT)
· Christine reported that Aman had left the Council and the YOT presentation on their offer of activities on Grange Farm will be rearranged for the next meeting.

5. Rat infestation
· Miral will pick up this issue at the next walkabout, but will also pop out after the meeting to see a problem area with Alison Coudray.

6. Community Development update
· Art Classes: Lolita has been unwell and the classes will be reviewed by Anita, including potentially changing the start time.
· Community Hall improvements: Door handles and locks need improving and Miral will follow up on the previous reports.
· Surgeries (every Thursday afternoon): There were 12 attendees at the last surgery, most of the queries related to ASB. As previously requested a summary report to be provided on a monthly basis to the Steering Group on the key findings from the surgeries. It was  agreed  the Housing Officer should be invited to the surgeries.
· Gardening Project: Anita is bidding for the Mayor’s Culture Seeds funding for a gardening trainer and raised beds. Also a gate needs to added to the back fence. 
· Customer Profiling: This will be reported to the next meeting.
· John Lyons Fund: Anita will be preparing a funding application.

7. Community Cohesion / Fun Day (Saturday 21st July)
The meeting that was requested by the Steering Group for the ITA to meet with Anita has not taken place. Anita will provide an update to the next meeting.

8. TRA Training (Tuesday 8th Mat at 19.00)
Christine confirmed the training can take place at 19.00 in the community hall on Tuesday 
8th May. Paddy should be invited to the meeting too.

9.  Hawkins/Brown scheme visit (Saturday 12th May 09.45)
The meeting point will be outside the Police Station and anticipate being back at 14.00. Ken asked a video be made and Bill will undertake this. If spaces are available Dan will also attend alongside John & Raj. Maximum number for the coach is 16 people.

10. Selection of Contractor
Training will take place on 17th May on the contractor selection process. The Steering Group can provide comments on how the long list of contractors aim to engage with the community. At the end of the training, two Steering Group members can be selected to attend the “sifting” process to reduce the long list down to 4 contractors.

Four Steering Group members will be on the actual panel that interviews the 4 shortlisted contractors, together with ITA support.

11. Dates of Next Meeting
- TRA Training 				Tuesday 8th May 19.00 Community Hall

- Hawkins/Brown scheme visit		Saturday 12th May 09.45 (Police Station)

- Contractor Selection Training		Thursday 17th May 19.00 Community Hall

- Meet the Employers Agent (Edith)	Thursday 31st May 19.00 Community Hall

- Steering Group meeting			Thursday 28th June 19.00 Community Hall
12. Future Topics 
· Resident Profile and engagement strategy 
· Community Cohesion / Fun Day
· TRA & securing external funding
· Employers Requirements & Contractor Standards
· [bookmark: _GoBack]Home Users Guide
· Developer Selection 
· Communal Boiler (Phase 1) & Combined Heat & Power (CHP)
· Allocations
· Management, Rents & Service Charge
· Developer mobilisation
· New Community Hall design

13. Any Other Business
Agreed a notice should be put in the hall with:
- List of all relevant staff
- The phasing of the development programme.
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