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18.30 Thursday  26th October 2023 – The British Legion
Steering Group Meeting 

SG Members: Varsha Patel, Chair, Erica Fontaine, Vice Chair, Amita Jagai-Kempster, Shivakuru Selvathurai, V. Ranjan Narayanasamy, Frankie Reid, Shamim Manji, Shobhana Shah, Rekha Mehta,  Kadra Hosh and Dennis Barker.

Resident attendees: Hafsa Begum, Breege Gaffney, Rebecca Stanton and Sharleen O’Leary.

Independent Heftra Co-optee: Paddy Lyne.

ITA: Casey Dalton and Raj Kumar.

London Borough of Harrow: Kulwinder Singh-Rai (Interim Head of Regeneration), Mary Hannington, Anthea Watkins, , Bhavin Mistry, Brian Bekoe (Housing Assessment) and Beljit Dhaliwal.

Met Police: Sargeant Johnson, PC Astley and PC Steven Hammett.

Higgins: Paul Smith, Aftercare Team Director, Higgins.

Apologies: Nesan Thevanesan LBH, Rita Contractor LBH, Tony Ade-Banjo LBH, Salome Irungu LBH, Carol Sormaz- Christ Church Roxeth, Rachel Dimind - My Yard, Cllr Stephen Hickman and Cllr Eden Kulig, 

Apologies, Declarations & Welcome
Apologies were noted. Everyone was welcomed and introductions made.

1.Good News Stories
Raj said it was really good to visit tenants in their new homes in Phase 1. In particular he had been really pleased to see how spacious the flats were and with lovely generous balconies.

Kadra has started a new business and it is going well so far. The SG congratulated her.

Police action on the estate a couple of Sundays ago had made an impact.

Brian, the surveyor was praised for all his hard work since he took over looking after the repairs on Grange Farm.

2. Previous minutes of meeting held on 28th September
Minor amendments have been made. Minutes agreed. All minutes from previous meetings can be found on the SG website. 


3. Welcome the local Police Team
Harrow on the Hill Ward police team introduced themselves. Sergeant Johnson has been actively liaising the housing team and partners to help address the issues on Grange Farm. PS Steven Hammett explained Grange Farm Estate has been voted a priority by Harrow on the Hill Ward Panel.
The police have recently made 2 arrests on the estate, one for immigration and one for drugs offences. 
REPORTING CRIMINAL ACTIVITY AND ANTISOCIAL BEHAVIOUR
The police are keen to have open communication with the Harrow Council, the Steering Group and local residents. They encourage reporting all incidents of criminal behaviour and Anti-Social Behaviour depending on severity to either 101 -non emergency or 999 - emergency. They can also be reached by emailing SNTQA: Harrowonthehill@met.police.uk

The police took an estate walkabout on 17th October with residents and Harrow council staff. The feedback had been helpful and it was felt positive that the community has had the opportunity to highlight key areas of concern. Some of these have been promptly fixed, including the temporary fencing being secured and a more secure wooden fence installed.

Dennis Barker highlighted further areas of fencing  requiring  securing. 
Action: Mary Hannington agreed to look into this matter.

It was reported that groups of people continue to cause issues and disturbance in the early hours. The police said it remains important that all such incidents are reported to them as and when they occur.

The police handed out their contact cards and were thanked for their attendance.

4. Phase 1 Update
Update on handovers
All Phase 1 handovers are complete and all moves are booked. Central Moves will be doing  2 moves a day from 7th November. 
Residents will have one week to move from their tenancy start date. Tenancy start dates begin on a Monday.

Signage
There have been difficulties with deliveries to some of the new Phase 1 properties as they are not yet registered on google maps and until recently the Post Office had no record of the addresses. The signage outside the properties is not clear.
Action: Mary and Kulwinder to review the signage.

Home Loss Payments (including NottingHill Genesis residents)
Mary explained that the Home Loss payment is a set amount that changes annually in October. This year it is £8100. This payment should be made to all those who have moved due to the regeneration programme, including ex-NottingHill Genesis residents. 
There are concerns that several ex-NottingHill Genesis tenants have not received these payments. Harrow council will ensure they reach out to remind them about claiming the Home Loss payments.

The current word document format for making the Home Loss claim is very challenging. Tenants have found they have to print out, complete the form and then scan and send it back to the council.  Harrow council will try to amend this to make the document more user friendly.
It was suggested that the Home Loss payment documents should be included in the Welcome Packs for Phase 1 residents.
Action: Housing Services team to implement.
Security to Back Gates and CCTV
Security is a concern for residents, particularly given the ASB and crime issues that have been prevalent of late. Phase 1 residents would like confirmation if they can  install CCTV and Ring doorbells. They would also like to know when the Phase 1 integrated CCTV will become live and if there will be signage to inform people that there is operational CCTV around the buildings.
Action: Mary to report back.

Rent Levels and making payments
Beljit noted that a ‘Rent discrepancy’ had come to their attention. Harrow Council are currently looking into this. 
Residents feel rents have increased without prior warning. 
It was felt residents require clear instructions on making rent payment so they do not fall into rent arrears. Accounts need to be set up promptly and once tenancy has been created this should take no longer than one week.

Council Tax issues
Tenants in the Phase 1 houses have experienced large increases in council tax payments. Their Council tax bands have moved from C to E or F. They feel there was no warning of this and they are experiencing issues with affording the new payment. 
Action: Mary to check the council tax valuations are correct [based on Existing Use Valuation – Social Housing rather than full market valuations].
Action: Beljit to supply details of the Council Tax Support Scheme for those tenants strongly to afford the payments.

Higgins Aftercare Team - Paul Smith, Director, Higgins
Paul reported that Higgins also felt the handovers 'haven't been the smoothest’, but stressed that they are trying to work through and resolve issues. It was agreed that demonstration at handover was very important, particularly with heating, thermostats, water stop cock etc.

Higgins have added the handyperson service for an additional day a week, and James the handyperson will likely work 2 consecutive days. Information given to tenants at point of handover will be improved, details on contacting the handyperson can also be found in the newsletter and the Higgins office can book a spot:
Tel: 0208 498 6023 Email: aftersales@higginspartnerships.co.uk

Curtain poles, net curtains etc can be installed by the handyman. Residents have received contradictory advice, but Paul made it clear this is a service that Higgins does provide.

Several of the flats have enclosed kitchens and require cooking ventilation.
Confirmation was needed on the type of extractor and fitting.
Action: Mary will investigate and clarify which type of extractor is recommended and if the handyperson is able to install such items.

Residents should be clear about their requirements of the handyperson service. Ideally making a list of jobs that need doing, including knocks, bits of re painting and items missing such as wardrobe poles.

Electricity Tariffs
There is confusion and upset concerning utility bills and the associated tariffs, Residents receive two bills:
· hot water and (under floor) heating, which Kurve collect the payment. The unit tariff is £0.6389, plus a daily standing charge of £0.6446 ; and
· electricity, which is provided by Scottish Power (but residents can change this provider).
· 
It was queried why there are two providers rather than one and it was explained this is due to the centralised heating system for the hot water and heating supply.

One resident said that due to a defect they could only get hot water for the first few weeks and this also has resulted in a very large bill.

Payments for utility bills should begin on the tenancy start date, when the Housing Officer takes the meter reading with the resident present.

There were also concerns raised about the length of time it takes properties to heat up when they turn the heating on.

There were concerns that the tariffs are very expensive in comparison to other providers. Residents have concerns about affordability. One resident reported paying £10 per day for just their hot water alone (as the heating is turned off).
Action: Mary and Kulwinder to look into this and check the tariffs are correct, why the daily standing charge is so high and that Kurve attend the next meeting.

Broadband
Residents were told they would have a choice of internet providers between Virgin Media and BT fibre optic cabling. They have contacted Virgin Media who have said they are not able to supply internet services to the properties. However, Sky is centrally installed for anyone wishing to pay to have Sky TV.
Action: Mary and Paul to investigate this matter urgently as a number of residents are home workers and cannot work without an internet service to their home.

Occupational Health
One tenant reported Occupational Therapy adaptations have not been made to in their new Phase 1 bathroom and for two months has not being able to have a shower. That they are fatigued by not knowing how this matter is being progressed.
Action: Kulwinder and Beljit to update the resident on this matter can be resolved through Access Harrow.

5. Supporting Temporary Residents
Brian Bekoe, Housing Assessment Team, reported there are 5 or 6 remaining temporary residents in Phase 2 that require rehousing. He explained most require larger family housing which is in extremely short supply in Harrow and throughout London. Therefore, generous packages are available for residents prepared to move outside of London.

Temporary residents have felt frustration when their housing officer has been on leave and they have had no alternative officer to contact. They have felt left with no support. Brian sympathised with this experience and said lessons had been learnt.
The Steering Group asked how Harrow council are now supporting vulnerable residents with multiple needs, particularly given the nature of the issues on the estate, It was acknowledged that mistakes have been made with some of the allocations of new residents to Grange Farm. The Steering Group were given assurance that further allocations would be considered on a case-by-case basis and checked carefully.

The Steering Group asked about the checks in place to ensure repairs, rodent issues and damp and mould will be rectified before residents are rehoused on the estate. Bhavin explained that works have to be completed and inspected prior to each allocation.

6. Housing Management Update
Weekly staff surgery
Residents said the Weekly Surgery is useful for reporting issues, but  the follow up is not always thorough. 

Brian’s (the surveyor) work and approach was praised by all present and Bhavin was asked to pass on the Steering Groups thanks. Brian follows up well and he has helped residents to get repairs completed. He is in the community centre every Wednesday 11am -1pm.

Drugs, Squatters and Drifters
There has been no reduction in ASB and criminal activity on the estate. There have been reports of drug users sleeping and injecting in stairwells and in the bin storage areas, this has been unpleasant and upsetting, particularly for children to witness. However, it is visible that Harrow council and police are taking coordinated steps to attempt to tackle these issues.

Nesan is looking into a more robust security service on the estate, including the possibility of security officers patrolling with a dog. This will likely be for 12 hour shifts, residents explained quite often the most active hours for ASB are the early hours of the morning. 
The Steering Group believed the patrols should be around both the old and new parts of the estate.

7. Block Repairs
Rodents and rodent damage continues to be a problem. Residents are encouraged to report all rodent issues to housing estate services- details are in the latest newsletter. The estate has baited external traps, but the rodent issues are made worse by the poor management of waste, particularly in the bin storage areas.   

The Steering Group believed there should be better coordination between Housing Services, Estate Services and the Repairs team – when it comes to dealing with such issues.

Residents can report rodent problems in other properties as well as their own.

The pest control service is provided by a company called SDK and managed by Harrow council’s Estate Services team, who can be emailed on:
housing.estateservices@harrow.gov.uk


8. Community Development Update
Lots more contact details have been added to the newsletter. The security contacts are in bold. 

It was queried if residents should expect to receive a response when they contact security. Anthea explained that as Kingdom officers do not work after 9pm. It was unlikely residents would receive a response until the following day. The contact details are:
Kingdom (Danielle): 07511 947 149
Ad Hoc (Tuna): 07490 438464

9. AGM Update
The AGM will take place at the next meeting on 30th November 7pm at the British Legion
Under the Steering Group Charter, 6 members will stand down, but can restand. 
The new elected Steering Group can then select a Chair and Vice Chair.

There are vacancies and several people may wish to join the Steering Group.  Ideally new potential members should attend at least 2 meetings in advance of the AGM and sign the Code of Conduct form.

10. Date for the next meeting & AGM
Next Full Steering Group Meeting at the British Legion, Thursday 30th November  7pm
 
image1.png
Grange Farm Communidy
Eauciing Dadtbar Hves




