Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 26th November 2020
SG Members: Shaz Mohammed (Chaired the meeting in Ken’s absence), Bill Beardon, Rekha Mehta, Fiona Allen, Erica Fontaine, Varsha Patel, and Duad Amin.
HFTRA: Paddy Lynne.
Council: Alison Pegg, Anthea Watkins, Mary Hannington, David Worrall, Salome Iringu and Charlene Samms.
Higgins: Joan Borzak.
ITA: Raj Kumar, John Harvey and Zainab Malik.
Guests: Rachel Dimind (MyYard) and Carol Sormaz (Roxeth Christ Church).
Apologies: Ken Woods, Shivakuru Selvathurai, Dennis Barker, Amita Jagai-Kempster, Sharon Reid, Duad Amin, Shamim Manji, Ali Noormohammed, Ranjan Narayanasamy, Cllr Anderson and Cllr Butterworth.

1. Notes of meetings held on 29th October and 9th November were agreed.

2. Good News Stories
a. Fiona congratulated the young people on the estate who won the Young Harrow competition. Rachel said they won £3000 and that this money will go towards trips and outings for young people next year.
b. Carol reported the Ice Cream van on the estate was very popular and was a great hit with the community.  
c. John and the Steering Group congratulated Paddy on HFTRA winning a Harrow Heroes Award.
d. Raj said the Grange Farm grounds maintenance was looking really tidy. The Steering Group noted their thanks to the Council’s “Green Team”. 
e. Raj was pleased to finally see the hoarding in person and was impressed with the quality of the art work produced by Sarah Blackwell. 
f. This is the last evening meeting of the year for the Steering Group!

3. Higgins Update
a. Mary reported that the demolition works are complete for Phase 1 and that there is progress on site with minimal adverse impact resulting from the Covid-19 lockdown. There have been some delays in relation to utilities, but Higgins are hoping to catch up. The new road is due for completion in the early part of the new year. 
b. A time lapse camera will be in place to capture the building work progress. 
c. There will be new parking arrangements from January 2021 onwards, once the new road is complete. 
d. A launch event in January/February is being discussed and details will come available in due course. 
e. Mary also reported that operational hours may change to facilitate on site activities (site poring/concrete which are time critical). Advance notification of this will be given, including via site notices.
f. Kitchen/bathroom samples will be ready in early 2021. Joan confirmed this will be in her office as it is easily accessible and close to the site entrance. Any other areas of design requiring resident input are to be announced and will become clearer when the design decision tracker is reviewed by the council.

4. Social Value Update
Raj reported that Gareth Thomas MP is keen to be kept up to speed on the social value commitments being delivered. Joan provided a summary update of the most recent social value activities:
a. Supporting the food hub – press release and container provided on site.
b. Taliyah starting next few weeks, passed her CSCS test now with Xcite, will attend Harrow college from January 2021.
c. AJ is undertaking SSSTS online upskilling training.
d. Christmas activity – prize donations, your time investment, elderly resident packs and Xmas card printing organised.
e. Waiting for a date to move the porta cabin at Shaftesbury school and site visits to start in new year.
f. Case study on AJ to be produced and shared in the community to inspire others.
g. Supporting My Yard’s ice cream and waffles event.
h. Have signed up a number of people up to “Young Change Makers” programme.

5. Northolt Retail Park (Aitch Group)
a. Mary let the Steering Group know that the Northolt Retail Park development will be basing their daylight/sunlight assessments on the Grange Farms development plans rather than on how the estate currently is. 

6. Community Development Update and Christmas Plans
a. In readiness for the Grange Farm food project launch, Anthea along with MyYard and Higgins have created a letter that will go out to some residents living on Grange Farm – those who requested food in the summer (65 families), a few older, vulnerable families, and those having financial difficulties. It is modelled on something Home Group did, focusing on helping those in rent arrears. Due to GDPR, the letter will go out from the Income Officer, but MyYard and Higgins are the key players in this project and Rachel will determine when and how this programme is formally launched. A risk assessment will also be carried out. 

7. Understanding the Complaints Policy and Procedure
a. Unfortunately due to poor WiFi – Charlene missed this part of the meeting. The item will be discussed at a later date.

8. Estate Issues
a. Rat and Mice Infestation
i. David confirmed that the council still has a contract with Pest Control and it is important for any blocks suffering from any such infestation to report the matter.
ii. In addition, Mary confirmed that Higgins has its own pest control team for the duration of the development works and have been laying traps around the site as and when required.
b. Parking Controls and Speed Restrictions
i. Higgins have told their operators not to use estate parking for their personal vehicles. Higgins have also observed non-residents parking on the estate. Higgins have an enforcement plan for car park spaces they need for construction vehicles. However, there are limitations to this as it is not private land or a Controlled Parking Zone (CPZ). Raj asked whether the enforcement plan that Higgins have could be used estate-wide. Mary said unfortunately this was not possible as works are only taking place on in Phase 1.
ii. Alison confirmed that there will be measures in place on the new scheme to control speeding.
iii. Varsha mentioned some cars that are on Wesley Close are untaxed. David explained that the contractor responsible for moving these cars has not been able to work since the first national lockdown. He is now starting to work again and David will remind him of the cars that need to be removed. 
c. Play Area Use
i. Alison explained there is no change to the use of the existing play area.
d. Improvement Works to Phase 3 Homes
i. Alison explained that repairs should be requested through Access Harrow, which will generate a reference number. This reference number is needed should a resident need to make a complaint. A complaint is unlikely to move forward without having the reference number of the repair requested. 
ii. Paddy also mentioned that the maintenance team have told her that they need evidence of ‘wear and tear’ to carry out improvement works. Paddy was able to support Varsha with her repair issues for which Varsha was grateful, as the matter had taken years to resolve. 
e. Smart Meters
i. Alison explained that the new homes will have smart metering. Unfortunately, it will not be possible for the existing homes to have major works undertaken to enable smart meters to be fitted. 

9. Estate Walkabouts
a. The current guidance is that the Housing Officer can conduct a solo estate walkabout. Raj requested that if this happens, feedback is provided thereafter to the Steering Group.

10. Any Other Business
a. Shaz and a few other Steering Group members have showed an interest in having a tour around the construction site. Joan said this can be arranged through her. 
b. Anthea is aiming to have a Grange Farm newsletter out in December with a greeting from Ken.
c. The Steering Group thanked Shaz for chairing the meeting. 


11. Next Meeting
a. The next Steering Group meeting will be on Thursday 28th January at 19.00.

 
 


