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19.00 Thursday 27th January 2022 - Zoom
Steering Group Meeting Notes

SG Members:  Varsha Patel, Rekha Mehta, Francine Reid, Erica Fontaine, Amita Jagai-Kempster, Dennis Barker, Shamim Manji, Shobhana Shah, Shaz Mohamed, Grace N’Guessan and Ken Woods. 
Co-optee: Paddy Lyne. 
ITA: Raj Kumar, Casey Dalton and Rish Rahane. 
Christ Church Roxeth: Carol Sormaz.
Higgins: Joan Borzak. 
MyYard: Rachel Dimind.
LB Harrow: Alison Pegg and Mary Hannington. 
Councillors: Cllr Dan Anderson. 
Apologies: Cllr Sarah Butterworth, David Worrall, Anthea Watkins, Salome Irungu, Bill Beardon, Duad Amin, and Sharon Reid. 

1. Notes of meeting held on 25th November, 3rd December and 13th January	were agreed.	All

2. Good News Stories
a) Site visit – Rekha mentioned the site visit was very pleasant and informative. She described the layout and size of some of the properties and stated that the construction is progressing very well and the houses are coming up nicely. 

b) In-person meetings – British Legion can be used for the meetings, definitely pre-meetings and also potentially for full SG meetings once a risk-assessment has been carried out. Anthea to send Raj the relevant form for completion.

c) Sim-cards for non-secure residents– Rachel announced that over one-hundred ready-to-use sim-cards had been obtained for non-secure residents. 

d) MyYard Grange Farm Estate Book – The Grange Farm Estate book by MyYard has been extremely well received in the community, picked up by the media, including the publisher “Dazed”, which has 1.8M followers on Instagram.  The SG congratulated Rachel on this. 

e) The British Legion – Raj was pleased to report the British Legion is once again available to the SG and there would be a £30 per hour charge.																											
3. Phase 1 update 			 					Mary & Joan
a) Potential handover delay – Mary highlighted that there has been a slight delay with materials and COVID restrictions, so it could possibly lead to a 3-4 week delay  beyond what has been reported to date (September 2022). The Council will update residents  when the position is clearer. 

b) Phase 2 & 3 contractor – Ken asked what Higgins’ stance is now that the next phase contracts have been awarded to Wates. Joan stated that although Higgins are aware of the circumstances, they have not been served with a final decision as of yet and therefore do not currently have a stance on the matter. Mary and Alison wanted to clarify it is not Wates who are being considered for Phase 2 & 3, it is Harrow Strategic Development Partnership (HSDP) which is a joint venture (50% – 50% ownership) with Wates Residential as the preferred contractor under the HSDP .  Retaining a 50% stake in the JV gives Harrow more control and benefit than other types of partnerships.

c) Play equipment – Mary emphasised that in the passage of time since planning submission and now, the age profile will have changed  and the balance between catering to different age groups can be challenging. However,  the council are happy to take comments from SG members over the next few weeks. SG members asked for clarification on what the benches would look like, Mary will report back regarding this. Alison highlighted that this will not be the only area that will be built and some of the equipment installed in later phases will accommodate a wider age profile. For example, suggestions for basketball hoops and football goals would not work within the courtyard of Phase 1, but could be more considered on different phases. Rachel mentioned it would be beneficial for there to be facilities suitable for a parent to play with their child, as opposed to an area where older children will just hang out. 

d) Underfloor heating – Varsha stated that configuring the underfloor heating system may be challenging for some residents (particularly the elderly), Mary reassured the SG that residents will be shown how to use the system efficiently and that controls will be easy to use . The underfloor heating system is designed to be energy efficient and in line with the eco-friendly goals. Ken asked whether this system will be cost effective as there are big concerns over utility prices. Mary stated that it must be considered that the buildings and dwellings are constructed to be as energy efficient as possible and are extremely well insulated. Ken asked whether the windows are triple glazed, Alison stated that the windows are double glazed and triple glazed was not necessary for this type of building. 

e) Names & signage – Varsha asked whether the blocks will have names in order to differentiate each block on the estate. Mary said this is definitely something they are looking at although currently there are full postal addresses and post codes for the new homes (which were shared with the SG in early 2020). Joan stated that at the moment during the construction phase the buildings are just name ‘a, b, c etc, but this is simply for the planning and construction phase. 

f) Parking for Phase 1 – It was stated that there will not be parking for every single dwelling, there will be allocated spaces only for wheelchair designated parking. When Phase 3 is completed, the overall parking strategy will be assessed and a controlled parking zone (CPZ) may be implemented and permits would be required. However, under a CPZ each dwelling would not have exclusive use of a single space, but they would have a right to park anywhere on the estate. Dennis asked whether there would be electrical vehicle charging points and Mary confirmed there would be. 

g) Balconies & letter boxes – Varsha expressed concerns over the letter boxes and worries about them being vandalised. Mary confirmed the letterboxes will be inside the gated area and will only be accessible to residents. Alison added there would be CCTV looking into the entrance area and therefore the likelihood of any theft or vandalism would be lower. Varsha asked what would happen with parcels, Joan confirmed it is a similar situation to now. Letterboxes are downstairs and deliveries have to be accepted by the recipient flat. Shobhana stated that some of the balconies seem to take up a lot of floor space of the living area. Alison stated that this is an inset balcony and extensive consultation went through to get this approved, but the feedback will be considered for phases 2 & 3. Shobhana asked whether the glass can be put up in the balcony or not, Mary advised this would not be possible as these balcony areas are defined in planning terms to be private external amenity space.

h) Floor-space/size - Alison stated that whole flat will be the same size or bigger than current homes, but the room sizes may vary. Francine asked when will the measurements be given of the rooms and when floorplans be shared with residents, in order for them to be able to plan their move. Joan stated that when the mist coats have been done which is usually 4 weeks before hand over, this would be a good time for internal measuring up. Varsha, Dennis and Ken stated that the Steering Group were told explicitly that their rooms would be bigger, but this not the case, and the storage space is actually going to be less. Alison stated that there were design plans included within the planning application  showing furniture layouts  and that the dwelling can fit a bed, wardrobe, and bedside table which is strictly in line with London Housing Design Standards. 

i) Gate – Overall feedback on the gates was very positive and SG members and very happy with the design. Mary will feedback on how the gate will be maintained. 

j) Flooring – Mary confirmed that the bedrooms will be carpeted, vinyl in the kitchen and all other areas will be laminate. Where kitchens are open plan, laminate will run through from living area to kitchen area.  All flats will be fitted with the same laminate and vinyl as per the contract , selected by the Council. Mary highlighted that there is a 12 month defect period, so residents would have to wait 12 months before making any changes. Ken and Dennis stated that they were told if they wanted to pay extra, they were able to install their own carpet. Alison will go back and confirm this, but under the contract with Higgins, they are required to provide all the floor coverings. Alison confirmed that residents will get a Home Loss payment (currently £7100) and additional Disturbance Payments. 	



					
4. Equality Impact Assessment (EIA)						Alison 

Alison stated the Equality Impact Assessment (EIA) was undertaken 5 years ago. Since then there has been a significant change in the needs of residents and it now appears around 25% of residents require some type of aids and  adaptations (grab rails, wet-rooms/shower designs etc.). Therefore, a new EIA will be carried out. Raj to send Alison a copy of the previous EIA document.

5. Community Development	 						Rachel

a) Report – Mary stated Anthea had circulated her community development report onto all SG members in advance of this meeting.

b) Allotment – Rachel emphasised that the lead for the allotment programme needs to be from the estate, as it must be a community led project. Raj stated that one or two residents really need to take the lead on this initiative as it is a big opportunity and SG member should help to find suitable leads.

6. Programme for the next 12 months							Raj
Raj reported back on the draft programme that was developed at the pre-meeting earlier in the month. Some minor changes were identified:

a) Resident’s needs survey – In March there will be a residents needs survey carried out.  

b) AGM –The AGM will be pushed back to May and the SG need to help identify new members. 

c) Nesan Thevanesan – It is important that the SG speak with Nesan regarding estate services (as agreed in the GF Charter under “Neighbourhood Agreement”). This meeting is provisionally pencilled in for 17th February and the SG are awaiting to receive confirmation from Nesan.

d) Face-to-face meetings – The relevant risk assessments will be obtained in order to organise face-to-face meetings. 

7. Next Meetings  					
a. Thursday 17th February 7pm Pre-Meeting 
b. Thursday 24th February 7pm Full Meeting
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