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19.00 Thursday  27th July 2023 – The British Legion
Steering Group (SG) Meeting 

SG Members: Varsha Patel (Chair), Dennis Barker, Rekha Mehta, Erica Fontaine, Shazad Mahammed, Amita Jagai-Kempster, V. Ranjan Narayanasamy, Franki Reid, Shobhana Shah, Hafsa Begum, Kadra Hosh and Adna Mahamed.

LB Harrow: Alison Pegg and Anthea Watkins.

Local Councillor: Cllr Stephen Hickman.

Independent Heftra Co-optee: Paddy Lyne.

ITA: Raj Kumar
Apologies:, Casey Dalton (ITA) , Shivakuru Selvathurai, Shamim Manji, Mary Hannington (LB Harrow),  Nesan Thevanesan (LBH), Salome Irungu (LBH), Beljit Dhaliwal (LBH), Cllr Eden Kulig and Carol Sormaz (Christ Church Roxeth).

Before the meeting started Alison was thanked by the SG and Raj for all her hard work over the last 9 years. This included setting up the Steering Group and seeing through the delivery of Phase 1, which entailed many challenges and difficult conversations along the way. Alison retires from LB Harrow on 17th August and was presented with flowers and champagne and it is hoped that Alison will visit Grange Farm from time to time to see the progress with the delivery of Phase 2 and 3.

1. Good News Stories
Franki reported Rita had taken swift action and had organised with the Police to remove a squatter from her block. Anthea reported that she and Salome had received several reports at the Officer Day about other potential squatters on the estate, the information was passed onto Rita. Alison confirmed the intention is to Sitex empty properties if they are not being used for temporary housing.
The SG agreed that Phase 1 external environment was looking good, including the landscaping and the gates. Alison said she had taken some photographs as it was reported to her some plants were not looking too healthy. The majority looked fine, but it is essential at the official handover date that the majority of the plants are alive and healthy.
2. Previous meeting notes held on 29th June
The notes were agreed and Raj had incorporated the minor changes suggested by Alison.

3. Matters arising

Another good news item is that there will be no additional costs in the service charge for the provision of the electric charging points. However, there is currently uncertainty of when the 3 electric charging points on Grange Farm will be operational.

4. Articles for the next newsletter

· Fly tipping
   An article on how to report fly tipping will be included in the newsletter. 
   The area at the entrance to Wesley Close (private garden with fence down) continues to a   
   regular dumping ground by people not residing on GF. ACTION: LB Harrow to check CCTV 
   footage to help identify persistent offenders.

- 	Officer Days (next ones will be 9th and 23rd August)
   Anthea reported back from yesterday’s Officer Day and that there had been an excellent turnout with 
   about 25 residents in attendance. Anthea, Salome and the Head of Customer Services were present 
   and received enquiries on outstanding repairs, moving in dates, potential squatters, and their 
   experiences of contacting and dealing with the Customer Service team.

-  	Pension Credits
    There may be retired residents on GF who are not claiming all their benefit entitlements, including 
    pension top up credits, which will be helpful to promote in the newsletter (and at the Warm Hub).

- 	Resident Stories
   Raj said there are lots of residents on GF who have lived extraordinary lives and it would be good to 
   share their stories in the newsletter. Anthea has already done some of the work in capturing these 
   stories. Dennis and Raj are keen to help with this. Kadra suggested that the stories are added to the GF 
   website. 
   ACTION: Anthea will share a list of questions, which can be used to collate stories.

- 	Frequently Asked Questions (FAQ’s)
   Anthea was pleased that the LB Harrow website has a section on Grange Farm, which includes the 
   latest updated FAQ’s. Details will be included in the next newsletter, which is due out towards the end 
   of August. https://www.harrow.gov.uk/housing-property/grange-farm-estate/4

5. Phase 1 Update										
              
             Alison confirmed delays have occurred again as handovers cannot take place until all relevant 
             documentation and Health & Safety Certificates are provided by Higgins. For example sign off by  
             Building Control of fire safety systems relies on an external independent review, in this case it is to be 
             provided by the Royal Borough of Kensington and Chelsea, which is proving to be very slow.
          
             Revised handover dates for Block C1 (Russet Court – duplex and flats above), Block C2 (Tamarind 
             Court) and the houses (on Shaftesbury Avenue)  are likely to be around the same time in mid-August. 
 
                Viewings are likely to start again with Salome next week on Tuesday, Wednesday and Thursday.
	However, moving in dates will be phased into small groups to avoid disorganisation and also allow 
time for Higgins to offer guidance on site on how to use all facilities.
	
                 Kadra expressed confusion around the term “duplex”, believing it to be a house and not have flats 
                 above it. In reality it is a maisonette and there are some lessons for Phase 2 and 3 on the language 
                 used, plans shared and measurements provided. 
	 Alison explained it was not possible to have a “show flat” as there are 9 different layouts and types 
                 of homes on Phase 1. Erica believed it would be positive to have a “demonstration” spaces with 
                 choice items such as kitchens, bathrooms, flooring, heating system and fittings can be viewed.
  
                 Franki asked if Salome had up to date plans as there had been some confusion / differences 
                 between the plans shared and the actual flat viewed. Alison believed this should not happen as up 
                 to date information is shared with the team.

	Alison confirmed she provides weekly updates to Raj on handover progress for him to share with    
                the SG. 

	It was noted the electric energy supplier for the whole of Phase 1 is Scottish Power and broadband 
providers are BT, Sky (but no dishes are allowed) and Virgin. All this information is available in the FAQ’s.

                It was confirmed Central Moves only supply the removal boxes when an offer of a property has been 
                accepted. It was noted the initial feedback is that they are doing a good job of going out to 
residents home and determining what is required. ACTION: If a resident needs help with the move, in terms of not being able to pack their own belongings for health reasons, they must inform Salome in advance to enable an “assisted move package” to be put in place.

Alison explained that pre-allocated homes will have relevant aids and adaptations already carried out, together with the choice of open planned or closed kitchen. However, there is no guarantee such works will be carried out at handover for subsequent offers.

Anthea confirmed about 30 homes will have cookers supplied and installed by LB Harrow.

Alison’s job has been advertised internally with LB Harrow and she will be carrying out the interviews and was aware of the key qualities required, including the need to attend on-site meetings.

6. Community Development Update

Anthea reported a brand new wheelchair had been left on the estate and has been moved to the community centre. Suggestions for what to do with it included donating it to Harrow Shopmobility. 

· Houses of Parliament visit

Shobhana praised MyYard for organising a visit for 6 temporary residents to visit Parliament and Rachel had offered to organise a similar visit for SG members, perhaps around September.

· 1 Pleasant Place allotment
Raj believed Alison’s idea of starting with a small group working together on a green space on Phase 1 would be a way to build up community confidence and establish a core group to thereafter work on the allotment. A draft proposal called “Food Roots Harrow” had been put together, but not likely to progress until 2024. Cllr Hickman has a small rotavator that he is happy to share. Raj also hoped MyYard would be part of this project and has provided Rachel with the details.
Anthea believed the Allotment Team expected some progress to be made this year.
· Tuesday Warm Hub                 								            MyYard has secured continued funding for one year for the warm hub to run on a Tuesday from 11.00 – 15.00 and Jerusa is doing an excellent job.  

· Saturday Warm Hub
Unfortunately, MyYard does not have funding to continue this. Cllr Hickman believed the “Community Levy” funding (received from developers) and which each ward has, may be available for Grange Farm. Raj thought it would help to know the actual costs of running such sessions and then seek the relevant funding required to restart the sessions – which Erica is also keen to do so. ACTION: Agreed for Anthea to confirm the costings.
Everyone agreed that the Saturday Warm Hub was beneficial to the community and would like to see it start again, even if it was every other Saturday.
· Summer Activities 

My Yard will be running activities for the first 2 weeks of August for primary school age children.

There will also be a program run by the MET police 14th and  21st  August.

Christchurch Roxeth will be running a summer program of activities for young people (8-16 year olds) 14-18th Aug and 21-25 Aug. 

Varsha reminded everyone that Wates as part of the HSDP had made a commitment for a summer community social BBQ, which would also serve has launch and engagement event. However, Alison confirmed this work is postponed whilst business plans are reviewed and reengagement should start again in September. Previously Raj and the SG also thought it was a good idea to delay the HSDP engagement programme until after Phase 1 had been handed over, which is currently the SG’s primarily priority.

9. Any Other Business (AOB)

- 	Phase 1 change of circumstances
Rekha wanted to make sure residents moving into Phase 1 know what they have to do to inform the Council Tax team about their new addresses. She had recently found the process to be unnecessarily complex when assisting her elderly father.

Alison believed that having a “My Harrow” account made things easier and encouraged residents to set up the account online. If there were problems for Phase 1 residents, to invite the relevant person from the Council Tax team to come to the Officer Day surgeries or to a SG meeting.

- 	Registering new addresses
Franki was concerned about how long it would take to register the new addresses, which currently do not appear on Google searches and will make deliveries difficult. ACTION: Alison to look into this.

-	Putting Items on the wall
FAQ’s do not confirm if you can put items on the wall.  Action: Alison to check and confirm in the FAQ’s.

-	Mail / Parcels going to the old address
Kadra was concerned about deliveries from abroad that may take a few months to arrive. She was advised that the Post Office redirection service is for 3 months.

- 	Pigeons
LB Harrow are keen to know who is feeding the birds on the estate, which has become an even bigger issue. If residents know who the culprits are, to share the information with Alison, Anthea or Raj.

10. Date of the Next Meeting Next 

Provisionally Thursday 31st August 7pm at the British Legion if required. 

Otherwise meet after the summer break on Thursday 14th September at 7pm.

Action: Raj to keep everyone updated accordingly. (He will be away from 14th – 21st August).
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