Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 27th August 2019
SG Members: Ken Woods (Chair), Bill Beardon (Vice Chair), Shamim Manji, Fiona Allen, Shaz Mohammed, Rekha Mehta, Mandy Shepherd, Varsha Patel and Shivakuru Selvathurai.
HFTRA: Paddy Lynne
Residents: Sharon Reid, Breege Gaffney, Jamella Ricardo, Mrs Ward and Ayan Ali. 
ITA: Raj Kumar, John Harvey, Libby Martin and Zainab Malik.
Guests: Rachel Dimind (MyYard) and Magali Peyrefitte. 
Apologies: Alison Coudray, Ranjan Narayanasamy, Ali Noormohammed, Ahamed Amin (Daud), Amita Jagai-Kempster and Kandiah Thayaparan

1. Fun day feedback 
a. The fun day received positive feedback from the Steering Group and other residents. MyYard, HFTRA and the Resident Involvement Team were thanked by Ken for their hard work, as well as the Steering Group members who volunteered their time to help. The fun day was described as a team effort and everyone contributed. The Steering Group also thanked Higgins for taking part and showing support. Magali told the Steering Group that the fun day was not what she expected, it was much bigger and better. 
b. Some ideas for next year’s Fun Day were to make sure volunteers are easy to identify on the day by wearing lanyards or high visibility vests, and perhaps there needs to be more activities for 10 to 18 year olds. 

2. Social Value 
a. Raj handed out the ‘Social Value Commitments’ document from Higgins. The Steering Group are keen to learn how the Action Plan (appendix 4, page 13) will be delivered in practice.
b. The Steering Group also asked for an A3 version of the Social Value Action Plan, which is currently in a small font and not so easy to read.
c. The Steering Group are keen to meet with Higgins and start the process of building a good relationship with them. 

3. Thinking about the community hall 
a. MyYard will now be using the community hall on Tuesdays, Fridays and Saturdays, thanks to the council kindly reducing / subsidising the hall hire charges.
b. Tuesdays will consist of the food bank in the evenings, hot food takeaways and a sports club for the youth. Rachel is still working on having the food bank moved to a morning slot, but due to time of delivery of the food supplies - it may not possible at present. 
c. Friday’s will consist of a 50+ Women’s Club to replace an activity that used to take place at the Women’s Centre (that has now closed) and Fiona will provide some support for this. Friday’s will also be a chance for MyYard to help residents with everyday life / work skills (how to write letters, emails, revise for tests). 
d. An idea for Saturday’s is tutoring for children, exercise and having a family night. 
e. Rachel welcomed feedback and ideas from the Steering Group:
i. Speed-dating for over 50’s
ii. Makeover’s
iii. Show and tell
iv. Over 50’s got talent
v. Projector and screen as well as other technological items. 
vi. Yoga and meditation
f. The notice boards in the community hall should be used to would help promote activities and regular programmes of activities.
g. The Steering Group would welcome an update on the refurbishment of the community hall kitchen, which will enhance the activities on offer. 
h. Rachel has contacted the community police to discuss ways they can reduce the fear faced by children. She also reported that a police officer in the Drugs and Knife department would like to have a workshop on Grange Farm.

4. Design matters 
a. There a number of key issues that the Steering Group would like to discuss and conclude: 
i. Balconies – location, shape, size and material.
ii. Storage – fitted wardrobes
iii. Bathrooms – separate bath and toilet
iv. Open plan kitchen
v. Decanting
vi. Location of washing machine
vii. Type of windows and flooring
viii. Combined Heat and Power (CHP)
ix. Appliances
x. Progress with air cadets

b. The Steering Group were unsure if Hawkins/Brown would attend the next meeting.

5. Heritage Project 
a. Magali told the Steering Group that Teri had contacted her to arrange a meeting to discuss how they can work together on a heritage project.



6. Avoiding personal matters 
a. It was reiterated that Steering Group members’ personal issues should not be brought up in the meetings. 

7. Maintaining positive relationships 
a. All the parties involved in the regeneration programme have worked hard and Raj explained that there needs to be more constructive ways of dealing with frustrations and resolving issues and misunderstandings. 

8. Next Steering Pre-Meeting
· Thursday 12th September 19:15 - Community Hall to discuss and practice asking open and constructive questions.
· Fiona offered to attend the meeting with the community groups, which will take place at 18.00 on the same day.

9. Any other business
a. Shamim’s son, Ali, did a collection for MyYard. Rachel and the Steering Group applauded his hard work. 
b. ASB has calmed down on the estate with one hotspot been shut down, but another hotspot remains. 
c. [bookmark: _GoBack]The Steering Group would like another update on the CCTV installation, which is not yet operational. 

