Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Tuesday 27 August 2020
SG Members: Ken Woods, Erica Fontaine, Fiona Allen, Shaz Mohammed, Varsha Patel, Ranjan Narayanasamy and Rekha Mehta.
HFTRA: Paddy Lynne				Higgins: Amy Ross
Council: Alison Pegg, Anthea Watkins and Mary Hannington. 
ITA: Raj Kumar and Zainab Malik.		Guests: Magali Peyrefitte 
Apologies: Bill Beardon, Amita Jagai-Kempster, Sharon Reid, John Harvey, Shamim Manji, Ali Noormohammed, Salome Irungu, Cllr Anderson and Cllr Butterworth.
1. Notes of previous meeting held on 30th July were agreed.				
2. Good News Stories
a. Raj shared that the overall cleanliness on the estate has improved.

3. Higgins Development Update
a. Amy reported that the demolition work is progressing well. Mary explained that due to Covid-19 / lockdown that the handover of phase one has been set back 16 weeks and will now likely to be in July 2022. 
b. Blocks 1 and 2 have been completely demolished and the remaining blocks are expected to be demolished by the first week of October. 
c. Road access will be changed and Mary explained that residents will be provided more information once the Council have the final details confirmed. 
d. Ken asked about ensuring the contractor and their team do not take up the valuable limited parking spaces once the road works start. Mary confirmed she will ask Higgins to reissue the proposals for interim parking which were shown at the ‘Meet the Builder’ event last October and to confirm how the detail and timing of any arrangements will be communicated to residents.
e. .
f. Fiona asked whether residents still have to knock on the front gate for the site office as site office has moved. Amy confirmed that this was still the case and Joan will soon have her own onsite office.

4. Vacancies Created by Higgins – General Labourer and Site Admin/ Liaison Apprentice
a. Higgins are currently recruiting for 2 vacancies onsite – a General Labourer and a Site Admin & Liaison Apprentice. They are working with Xcite Harrow to promote the vacancies across Harrow. Although Higgins are looking borough-wide, they are ideally looking to hire someone from Grange Farm. The deadline for applying for both of these full-time positions is September 11th. Amy explained that although experience and having a CSCS card is preferred, it is not essential. 
Amy asked that if any Steering Group members know anyone who may be interested in the roles, to email CSR@higginspartnerships.co.uk for more information.
Raj confirmed the adverts had been circulated on social media, which had already generated some interest from Grange Farm residents.
b. Amy said more apprenticeships will become available in the future. Raj asked if Higgins will be available to help people on the estate who have small micro-business or would like to start their own business. Amy said Higgins would be able to provide mentoring and may even look to work with MyYard on this. Amy said that if the Steering Group know anyone who would like to be mentored, to let the Higgins team have the contact details. 
c. Magali is also looking to see if a recent graduate residing on the estate would like to undertake some research work on the estate.

5. Fun Day Feedback
a. Anthea explained that there were 4 virtual competition's, most entries were for the competition where people were asked to create an animal using only vegetables. There were no entries for designing something to go on the hoarding, there was one entry for best fancy dress and one entry for the Grange Farm Virtual Jam.
Paddy and John from HFTRA along with Councillor Butterworth where judges for the vegetable competition. Raj and Anthea visited the estate to hand out the prizes and requested winners to send in pictures to be included in the Housing magazine. 
Anthea thanked Higgins for providing the prize's - there were £50 prizes for first place and £30 pound prizes for second place. Steering Group member, Shamim, was amongst the winners and was very grateful to be acknowledged. Ken thanked Anthea for her hard work arranging the virtual Fun Day.

6. Community Development Update
a. Anthea thanked Roxeth Christ Church (RCC) for delivering 30 plus activity packs for children on the estate. Anthea also announced that Temi will be leaving RCC due to a promotion within the Church.
b. Anthea explained that many of the Wi-Fi vouchers that have been handed out have not yet been activated. Anthea has seven more vouchers and would like to know if there are other people in need of the vouchers, which provides free Wi-Fi for six months. 
c. Raj asked if free Wi-Fi would be available on the whole site once the new development is built. Alison confirmed that it would not be the case, but  Mary will look into what provision has been made for within the new homes in phase 1. Alison confirmed that provision will be made to have free WiFI in the new community hub. 
d. 
e. Anthea provided an update on the Tag Rugby sessions that were being organised by the MET police. She said that 30 children turned up the first week, 20 in the second week and that there was a very good atmosphere over each session. Jamila had originally asked the police that they need to start building bridges with the community. Rachel from MyYard asked the police if they could continue these sessions and this is likely to happen once a week and a date for this is to be confirmed.
f. Anthea announced that MyYard are also looking to get basketball sessions funded for the estate and that Rachel was close to making this happen.
g. In regards to the hoarding Rachel has been given the boards and paints by Higgins, but due to the poor weather progress had not been made to start the artwork.  Once the weather improves Rachel will organise an activity day for people on the estate to paint the hoardings. Shaz also has some new ideas for the hoarding (to be shared at a later date).
h. As the Grange Farm food bank has come to an end, everyone has been signposted to “Help Harrow”. Rachel is also exploring the option of looking to have a tailored food package initiative based at the British Legion.
i. Higgins and MyYard are looking to start a potential winter programme called Grange Farm’s Young Game Changers. MyYard will work with Higgins to teach entrepreneurial skills to males and females aged 11 to 18. MyYard had done something similar to this, which resulted in three young women earning £50 at the West Harrow market - selling things that they had made. Magali had attended the market and said the young women were very professional and well organised. The new programme is likely to start mid-September and will run through until December. 
j. Amy is hoping that by working with MyYard, Higgins will be able to provide more of a skills focus for the programme and will also be providing certificates for those who take part. 
k. Anthea reported the next newsletter will be out in September and will include an update on the Higgins development programme and the progress the Council is making with the replacement of the communal doors. She asked whether the Steering Group would like anything else included. 
Fiona asked for an item on when the Community Hall will be open again (as this is a question that is being asked a lot my residents on the estate). 
Paddy also wanted more information about the closure of the play area. Although nothing has been confirmed on this matter, the potential closure should be raised now. 
Amy confirmed Higgins will start to advertise the Grange Farm's Young Game Changers programme.




7. CCTV and ASB Feedback
a. Alison relayed that Dave has nothing to report back regarding ASB issues. Raj added that he had sent 3/4 issues over and Alison explained that these are being dealt with.
b. In regards to CCTV, Mary explained that Harrow Council and Higgins have agreed on the temporary relocation of certain cameras to accommodate the Phase 1 construction work, and these changes should be made in the next few weeks. Ken asked whether the CCTV had captured any evidence for tackling ASB, Alison did not have that information available. 
c. Ranjan questioned why there is not a camera being added onto the entrance of Wesley Close as this had been requested many times. Anthea explained that Steve and Beljit have said that there are no additional funds to add a new camera.
Alison added that when the new scheme is developed there will be sufficient CCTV on the estate. 
The Steering Group were questioning what areas the current CCTV actually covers as Ken believes that the CCTV is not picking up on activity towards Osmond Close. 
Alison suggested having Beljit, Dave and the new Resident Services Operational Manager - Natasha Patel (who is Steve Weston’s replacement as he has now retired)  to a meeting so that the Steering Group can ask them questions directly. Ranjan requested that they also bring along a map showing which areas are covered by the CCTV. 

8. Protecting Trees
a. Mary explained that the Council will want to retain trees were it is practical to do so, but some existing trees and landscaping may have to be changed for an overall enhanced scheme. Ranjan asked whether each tree can be labelled to say whether it's staying or will be removed. Alison explained that all of this information is on the planning application and on the landscaping plan and also confirmed that there were no protected trees on the phase 2 and 3 land.. There will be more trees in the new scheme than are currently in place, although these will not be mature at day 1. Mary will try to provide more detail on this and it would be helpful to have the location of the trees which have been photographed in order to do an ‘overlay’ of the existing site with the proposed scheme.


9. Sustainable Energy Solar Power Feedback
a. Mary informed the Steering Group that as per the original proposal for phase one - there will be solar panels and the Council are actually looking to increase the number of these panels for phase one.
b. Raj asked whether there are time scales for when combined heat and power proposals are shared. Alison explained that phase one will be gas powered, but only until phase two is ready. Ranjan expressed his dislike over not having gas boilers anymore, but Alison explained that this is a response to climate change with regulation set by the government. The new system will be renewable energy together with high levels of insulation that will mean minimal heating is required in the home. In theory, this should result in cheaper energy costs. 

10. Vision and Action Plan
a. Raj explained that that a long-term action plan is needed for delivering the vision for Grange Farm and a separate meeting needs to be arranged with the Council to kick-start to progress this. 

11. Next Meeting
a. Thursday 24th September at 19:00 on Zoom

 
 


