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19.00 Thursday  27th October 2022 – Online
Steering Group Meeting 

SG Members: Shobhana Shah, Shaz Mohammed, Shivakuru Selvathurai, V Ranjan Narayanasamy, Shamin Manji, Varsha Patel (Chair), Rekha Mehta, Kadra Hosh and Francine Reid. 
Residents:  Hafsa Begum, Adna Mahamed and Issac Kiberu.
Independent HFTRA: Paddy Lyne. 
ITA: Raj Kumar and Casey Dalton. 
Cllrs: Cllr Eden Kulig
LB Harrow: Alison Pegg, Mary Hannington, Anthea Watkins, Salome Irungu and Elizabeth Moody (resident services team).
Apologies: Bill Beardon, Ahamed Amin (Daud), Erica Fontaine, Cllr Stephen Hickman, Nesan Thevanesan (LB Harrow), Andrew Champion (LB Harrow), Rachel Dimind (MyYard), Beljit Dhaliwal (LB Harrow) and Rita Contractor (Housing Officer, LB Harrow).

Apologies, Declarations & Welcome
Apologies noted and there were no declarations.

1. Good news stories
Mary & Alison will be sharing a short video tour with residents at the “Meet your Neighbour” event at the British Legion on Sunday 30th October 2022. 2-4pm. 

2. Notes of previous meeting held on 19th Sept 2022
Agreed with amendments made.

3. Matters Arising 
Frequently Asked Questions (FAQ)
The SG had no further questions or comments and it was noted several changes had been made following feedback from the Steering Group.
   
 Social Housing and Consumer Regulation Training
Raj will now run an hour training session in the new year. The date will be included in the newsletter.

Allotment 1 Pleasant Place
Harrow Council will be clearing the site and it was agreed work will start in the New Year when the site is clear.


Temporary residents
15 temporary residents are still to be rehoused.
Kadra and Adna reported ASB issues with temporary residents in her block. (Flats 82 and 88 Grange Farm) and Elizabeth Moody (housing officer) noted this. Raj outlined that individual housing issues should be reported in advance of the meeting to Harrow Council. Kadra said she had reported the noise issues to Harrow Council, but felt their response was not adequate.

4. Community Poetry
Ranjan has published a poetry book in Tamil- £12.99. Raj will share a few of the English translations of the poems with the Steering Group WhatsApp group. There is also a poem about the Queen that Ranjan will share.

5. Phase 1 Update 
Mary Hannington  (LB Harrow) provided an update.
The handover has been delayed from March 2023 to April 2023 due mainly to the installation of utility services, which is beyond the control of Higgins. Harrow Council are hopeful this might be a phased handover with a chance of viewing properties now delayed from October/ November 2022 to the New Year. 

Mary confirmed that some samples are still awaited for the residents to see, for example the letter box colours.

The Residents Manual initial draft is being worked and will be shared with the Steering Group before the final version for comments.
In addition to the manual, there will be other ways of showing residents how to use things in their new flats and appropriately support them (e.g. You tube videos and demonstration days with Higgins on site).

Rents and Service Charges information should be ready to share before the Christmas break.

Harrow Council are looking into the handyperson service, which might possibly be provided by Higgins for the period following handover and are awaiting further information.
 
Information on the removal company and boxes, so residents can pack their belongings, will be shared as soon as Harrow Council has the contract agreed.

6. Phase 2 & 3 Harrow Strategic Partnership
Alison Pegg (LB Harrow) provided an update

A Wates representative attended the September Steering Group meeting. Harrow Council now awaits a report to cabinet 17 Nov 2022 where they will be asking the council to formally approve Phase 2 Harrow Strategic Development Partnership.
Wates are in the process of appointing consultants. Architects were selected today and from January 2023 they should be in a position to engage with the Steering Group regarding Phase 2 and 3. The architects are keen to hear from the Steering Group, particularly in relation to the lessons learnt from Phase 1.

Delays with Phase 1 will not affect Phase 2 and Phase 3. Demolition is scheduled for September 2023 at the earliest.  

There will be discussions about the Social Value element of the build from January 2023 onwards.

The Steering Group has lots of questions and wishes to meet with Wates for a round table discussion, perhaps over a half day rather than an evening meeting. They particularly wish to feedback on the lessons learned from Phase 1 and discuss methods for logging key decisions. Raj will liaise with Harrow Council to set up a meeting in the first quarter of the New Year.


7. Community Development Update
Anthea gave an update.
1. Meet your neighbour at the British Legion on Sunday 30th October 2022. 2-4pm, should be a fun event. Anthea asked if the Steering Group might encourage other non-steering group Phase 1 residents to attend. It would be great to get to know some of the people who don't usually engage. 
Raj asked if the Steering Group residents might arrive there a little before 2pm.
2. My Yard together with Christchurch Roxeth will be doing something different for Christmas this year and there will be a Grange Farm Festive Tea Party, with music and food. Monday 5th December 4-6pm.

8. Any other business
Cuckooing - Rachael Dimind (My yard) attended excellent training. ACTION: Raj is liaising with the new Housing Officer – Rita and will develop something to share with the Grange Farm residents in the New Year.

Cllr Stephen Hickman and Cllr Eden Kulig were invited to the Meet your neighbour event. Cllr Eden Kulig cannot attend, but she will check if Cllr Stephen Hickman can.

Cllr Eden Kulig kindly said Stephen and herself are always available to help with housing issues and take up individual cases with Harrow Council. 
Cllr Eden Kulig is on the Overview and Scrutiny Committee - (an independent councillor-led function, which works with local people to improve services through in-depth investigation of service performance).  

9. Dates of Future Meetings:
Meet the neighbour event, British Legion Sunday 30th October 2pm
Full Steering Group Meeting, British Legion Thursday 17th November 7pm (DATE CHANGE)
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