Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 28th January 2021
SG Members: Shaz Mohammed (Acting Chair), Rekha Mehta, Fiona Allen, Ranjan Narayanasamy, Shamim Manji and Varsha Patel.
Council: Alison Pegg, Anthea Watkins, Mary Hannington and Salome Irungu
Higgins: Joan Borzak
ITA: Raj Kumar, John Harvey and Zainab Malik.
Guests: Rachel Dimind (MyYard) 
Apologies: Ken Woods, Erica Fontaine, Shivakuru Selvathurai, Dennis Barker, Amita Jagai-Kempster, Sharon Reid, Duad Amin, Kandiah Thayaparan, Bill Beardon, Ali Noormohammed, Paddy Lynne, Cllr Sarah Butterworth and Cllr Dan Anderson.

1. Notes of meetings held on 26th November 2020 and 14th January 2021 were agreed.

2. Good News Stories
a. Ken and Grace have been vaccinated against Civid-19.
b. Ranjan reported the new communal doors are very good and made everyone feel a lot safer. Anthea said she will pass this message onto the maintenance team and that they will be happy to hear the positive feedback.

3. Phase 1 Progress Update
a. Mary confirmed that Phase 1 is progress well. There have been a few delays caused with the new road as Affinity Water need three separate teams to undertake the utilities work, which is difficult under Covid-19 restrictions. However, this should be resolved by next week and thereafter the new road should hopefully be open by the following week. 
b. Parking spaces have already been created and will not be used by contractors. Raj asked whether parking can be controlled (to stop people off the estate parking). Joan believed this may not be possible as the area is not a Controlled Parking Zone. However, Mary and Alison did recall Higgins offering some interim solutions and Joan agreed to speak with her colleagues and report back.
c. Joan confirmed that a sub-contractor was informed of the inappropriate driving behaviour of one operative. 



4. Phase 2 and 3 Contractor Selection Update
a. Background work is currently being undertaken. Alison confirmed when more progress has been made she will update the group accordingly. 

5. Higgins Update
a. Joan informed the Steering Group that three local labourers, a trainee site manager and other positions have been filled. Raj asked if the new apprentices would be able to join a Zoom meeting in the future to meet the Steering Group and Joan offered to arrange this.
b. Joan also said that the site services team had helped to relocate a portacabin for a makeshift library at Shaftesbury School.
c. The Christmas virtual event went well.
d. The Young Changemakers programme is currently on hold due to Covid-19, but plans are still being made.

6. Community Development Update
a. Anthea said that MyYard's food project started in early January and has received a lot of appreciation from residents. There were a few bumps at first, but these have now been resolved. Rachel added that all food bags were now labelled this week making it easier to distribute. She explained that there is a good working system for the volunteer helpers and their volunteer hours are being recorded as part of the Young Change maker programme.
b. Rachel has been liaising with Xcite (Harrow Council’s employment team) to recruit a young person for the Kickstart 6 month paid work placement.
c. Rachel also let the Steering Group know that more funding has been secured for MyYard to fund a youth worker. Rachel has been referred to an organisation who are eager to work on the estate and this organisation has come highly recommended.
d. Anthea explained that the newsletter has been delayed due to the designer being very busy and hopes that the next newsletter will go out at the beginning of February. Alison suggested that when there is information that is time critical that needs to go out, that a template for a newsletter should be used instead. This may be less professional,  but it will get the necessary information out to residents on time. The Steering Group agreed with this and Anthea said that this can be arranged.
e. Raj asked if there was an update in relation to the ‘Lighthouse Café’ and Rachel confirmed that there is no new update at the moment.
f. Raj also mentioned that some potential social value opportunities will arise when Harrow Council secures a development partner for the major regeneration projects across the borough.  Anthea said that this is something that the team are already looking into and it would be good to collate in advance a number of neighbourhood/ community projects that would benefit from social value funding, as and when it is secured (resident led).
g. Rachel also mentioned that she is organising two training sessions on unconscious bias and that she will send a link around for these people who may be interested. As Rachel is funding this, it is important if you sign up, to definitely show up.
h. Rachel reported slow progress is being made to tidy up the allotment site. She will send some details to Raj, in order for him to chase this up (as she has found it difficult to receive a response).

7. MP’s Letter
a. Anthea has confirmed that she is sending the monthly newsletters to the MP and also Higgins will provide him with regular updates on their social value activities.

8. Friendship Bench Ideas
a. Raj and Alison had discussed this and perhaps the allotment site might be ideal place for having a friendship bench. There may be potential areas where such benches could be placed in the later Phase, particular near Community Hub and green space. 

9. Steering Group Plaque
a. The Steering Group had previously discussed ideas for recording the contributions made by community members. Raj and Alison thought having had a Steering Group plaque in the new community hub might be ideal. This could include the names of people who have worked on the estate over a number of years - in order to acknowledge their hard work. This is something to think about in the future, particularly to make sure all the stories, film, photographs and art work is not forgotten. 

10. Right to Buy & Shared Ownership
a. Alison confirmed that the Right to Buy scheme and Shared Ownership cannot be used together. Alison also confirmed that tenants have the right to buy once you move into a new home, but the new home cannot be sold to you at a price lower than what it cost to build the new home. Fiona asked if the pricing of new homes are kept the same whether you choose a right to buy scheme or shared ownership and Alison confirmed that the valuation of the property does not change based on the scheme that you choose, but based on the build cost.

11. Northolt Road Retail Park (Aitch Group)
a. Raj attended an online Planning Committee for this new development at the retail park. He said that the only update was that there is a minor dispute between Aitch Group and Waitrose. Raj has suggested that people try to join in on future Planning Committee meeting and he will try to send a link around when the next one is planned.

12. Reporting ASB
a. Raj has passed some cases onto the housing officer and reminded the group that information to do with anti-social behaviour needs to be shared with the housing team and reported to the Police. Rachel asked who she should report certain things to and Alison confirmed that she would need to speak to the housing officer. Anthea let everyone know that the housing officer and his team's information is on the back of every newsletter.

13. Reporting Repairs
a. Thanks was given to Paddy for her help on some of the repair issues.
b. Rekha reported that she is still having issues with one repair and Salome said that she would discuss this with her tomorrow.

14.  Future Agenda Items
a. Future agenda items include:
i. Allocations Process
ii. Contractor Selection
iii. Selecting Internal Finishes (in the new homes)
iv. SG AGM and Elections
v. Rent and Service Charges
vi. Vision and Action Plan
vii. Understanding the Complaints Procedure
viii. Social Value Update
b. Raj asked the Steering Group of they wish for anything else to be added. Shaz suggested discussing a way for new residents who move into Phase 1 to meet the Steering Groups and other residents. This idea was welcomed by everyone. Alison said that something about the Steering Group can be added into the ‘moving in’ packs and Handbook. Joan also mentioned that in the past ‘street parties’ were held on many developments she has worked on. Mary added that as Phase 1 will be completed around July 2022, that hopefully it might be an ideal time to have a post-Covid party. 

15. Any Other Business
a. Fiona raised a concern that no gritting had been done on the estate. Alison said she will take this back to Resident Services. 
b. Alison let the group know that the Council Telephone Directory is being changed on February 7th and that if residents are having trouble getting through to her, to send her an email. Anthea confirmed that new numbers will be put on the newsletter. 

16. Next Meeting
a. The next Steering Group meeting will be on Thursday 25th February at 7pm on Zoom. 
