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19.00 Thursday  28th March 2024 – The British Legion
75 Northolt Road, South Harrow
Steering Group Meeting 

SG Members: Varsha Patel (Chair), Amita Jagai-Kempster, Francine Reid, Shivakuru Selvathurai, Shobhana Shah and Hafsa Begum.

Residents: Angel Myri, Reverend Bismark and Mrs Opoku-Sarpong.

ITA: Casey Dalton and Raj Kumar.
LB Harrow:  Matthew Carvalho (LBH), Tony Ade- Banjo (Resident Services LBH), Ade Ajibulu (Surveyor LBH) and Anthea Watkins (LBH).

Apologies Erica Fontaine (Vice Chair), Rekha Mehta, V. Ranjan Narayanasamy, Grace N’Guessan, Shamim Manji, Ken Woods. Kadra Hosh, Dennis Barker, Paddy Lynne (co-optee), Sharon Reid, Adna Mohamed, Cllr Eden Kulig, Cllr Stephen Hickman, Hari Balasuviananiam and Sharleen O’Leary,  


1. Apologies, Declarations & Welcome
Apologies noted above, Introductions and welcomes were made. Particular welcome to Tony Ade 	Banjo, Resident Services Manager and Ade Ajibulu, Surveyor.

2. Welcome, Introductions and Good News Stories
Anthea reported that a regular programme of 3 weekly pest control visits have now been undertaken by Brent Council’s team on behalf of LB Harrow. The programme dates are to the end of April and then there will be a review of the effectiveness of the service and if there is an ongoing need.

A Phase 1 resident has agreed to record a video with Cllr Mina Palmer to talk about their new home. This will be happening on Monday 8th April and will be part of the ‘big picture legacy’ of the redevelopment. The purpose being to record the positive aspects of the Phase 1 redevelopment. 

Mathew was pleased to confirm the Phase 1 blocks will soon be receiving community notice boards 	in the entrance areas.
ACTION: Matthew Carvalho to chase this.
3. Previous meeting notes held on 7th March 2024					      Comments had been received from Mathew and the notes were updated accordingly. All notes are available to view on the SG website: https://www.grangefarmsteeringgroup.co.uk

4. The importance of the Weekly Officer Surgery (11am-1pm every Wednesday)	
Residents are encouraged to report any outstanding repair issues at the surgery, but first having reported the issues through Access Harrow.

Every Wednesday there is always a housing officer at the community centre to help residents with reporting issues and general queries. Residents are encouraged to make use of this service.

It was noted that any  issues related to Phase 1 not resolved at this Wednesday surgery can also be escalated to Matthew Carvalho.

They can also log repair issues on the following webpages:
www.harrow.gov.uk/housing-property/request-repair-council-home
www.harrow.gov.uk/repairs

The reporting system is now working and apologies were made for the upset and frustration felt by residents about heating issues and fuel bills during the winter period.

5. Reviewing how the Steering Group meetings should be run in the future
It is unfortunate that some residents are only coming to SG meetings to raise individual repair issues and housing concerns. It was agreed that this is both an ineffective and time consuming way of dealing with individual problems. 

Varsha conveyed the frustrations felt by many residents in not being able to get issues resolved and that’s why they came to the SG meetings. However, Mathew confirmed substantial progress has been made over the last month, particularly since both Higgins and Kurve ran an all-day surgery at the community centre.

All present agreed the SG meetings are for strategic matters and a considered discussion of the wider issues affecting Grange Farm residents and the redevelopment programme.

It was therefore proposed that the SG meetings will continue on a monthly basis with council representatives being present only at alternate meetings. The 25th April meeting will be open to all residents and SG members, but not to council officers. This will be a forum to discuss the agenda items that the SG wish to raise at council level meetings, which will be bi-monthly.
ACTION: The bi-monthly meetings with the Council team will only be open to elected  SG members and not all residents. 

6. Plan for the next 12 months
Meet and Greet Phase 1
Phase 1 Residents would like to have a meet and greet in the courtyard over the summer and
Saturday 27th July was agreed as a suitable date.
This would give an opportunity for shared owners to meet and get to know their neighbours too.
Events like this have in the past been jointly funded by LBH, ITA and ADHOC.
ACTION : Anthea to approach ADHOC for funding and help the SG to organise the event.


Summer Party
During August it would be beneficial to have a whole estate get together, for example a BBQ or something similar.
ACTION: Anthea to discuss ideas with Rachel Dimind (MyYard).

Higgins Catch Up
Paul Smith Higgins would like to catch up with Phase 1 residents to discuss the new properties, helping with lessons learnt and the positives and negatives. It was agreed this would be a valuable exercise for the SG to undertake.
ACTION: Mathew to arrange a mutually convenient date.

	Phase 2 and Phase 3 Consultation
	To receive regular updates with LB Harrow’s planning and regeneration team.
ACTION: Kulwinder to arrange a mutually convenient dates and regular updates.

7. Phase 1 Updates
Energy Bill Refunds
Lots of the refunds have been calculated and now Salome is processing the payments, which should be received by next week. 

Several bills have slight discrepancies and need to be reviewed. Matthew will be doing this on Tuesday 2nd April and refunds for these should be processed by the following week.

If no refund application has been made, a credit will be made onto the resident’s energy account.

Billing will restart as soon as these credit adjustments have been made.

Heating Demonstrations
The demand for the demonstrations has been high, which is excellent news and means residents are reading the newsletter that was produced by Anthea.

Anastasia from Higgins has been inundated with requests and very positive feedback has been received regarding the actual demonstrations. Reverend Bismark and Shobhana reported feeling far more confident in operating their heating systems. Frankie Reid was praised and thanked for being particularly proactive and helpful to other residents. 

There will be further home visit demonstrations on 9th April.

Cooker Hoods
If residents wish to have a cooker hood they must purchase one of the models specified by Higgins. This can then be installed (for free) by booking the Handyman Service. Harrow Council will not be compensating residents for the purchase of the cooker hoods.
ACTION: Raj will recirculate the cooker hood specification on the WhatsApp Group and email (and is also included at the end of these notes).


Mechanical Ventilation with Heat Recovery (MVHR)
The guidance on the operation and cleaning of the MVHR is included in the Home Users Guide (HUG) that was provided to all residents at the start of tenancy.
ACTION: Mathew to provide a video link about the MVHR for circulation to residents.

8. Housing Management
Parking Issues
The refuse collection team had lost their fob and now require residents to give them access. This means the bins are sometimes not emptied.
ACTION: Anthea to raise this and ensure they receive a replacement fob.

Access to the estate is frequently blocked by inconsiderately parked vehicles, as was witnessed both my staff and residents attending tonight’s meeting. This makes emergency vehicle access difficult/impossible and is potentially very dangerous in the event of an emergency or a fire. Given the CPZ (Controlled Parking Zone) is not planned for potentially 4-5 years intervention is needed sooner.

Originally the SG was told it was only possible to apply for the CPZ at the end of the complete redevelopment of the whole estate. It now transpires, the real reason is cost! 

Following on from the meeting, LB Harrow have clarified the matter of parking controls:
“The reason it cannot be carried out until the final phase is complete is because the work involved in assessing whether or not to implement a CPZ is extensive, takes a long time and measures a number of factors both on and around the estate. This cannot be done whilst a number of elements remain ‘un-fixed’.

ACTION: LBH Kulwinder, Mathew, Tony and Anthea to urgently assess what can be done to help with this. Suggestions of “Resident Only Parking” signage (which was previously promised), bringing in the CPZ sooner, double yellow lines and stickers for residents vehicles were all made. 

Lighting
Many residents, particularly female, reported feeling unsafe when parking on Grange Farm Close. It is very dark and it feels dangerous, particularly as there are often undesirable groups of males hanging around the area.
ACTION: Tony and Ade to follow this up.

Temporary Residents
Temporary residents had complained of ‘no proper support’. Rosaline and Pauline are available on  Wednesday’s at the community centre to help with issues. A couple of families have recently moved and Anthea reported there are 4 families in Phase 2 still in need of a move.

Newsletter production
Anthea confirmed 6 weeks prior to the Local Election there can be no media, including newsletters. The next newsletter will be sent out at the end of May.  Anthea noted a few items, including about cooker hood installations.

9. Community Development Update
Warm Hubs
Erica and Dani have been doing an amazing job of running the Saturday warm hub. Jerusa continues to run the Tuesday Warm Hub..

Food Market
The food market takes place on alternate Tuesdays and food is now bagged and allocated. Thanks to MyYard and Rachel were noted.

Young Changemakers
The Young Changemakers are excited to be undertaking a 3 day Science club with HAF funding.
Hannah (with LB Harrow funding) is now running art classes with the Changemakers and young people.

Kids’ Club/Homework Club
Denis and Carol (Christchurch Roxeth) are running these clubs, although it will not be open over the Easter break. 

10. Date of next meeting (Steering Group & Residents – not LB Harrow)
7pm Thursday 25th April 2024 at the British Legion.


      Appendix 1: Cooker Hood Specification

Recirculating cooker hood with carbon filter, powered by a 3 prong plug (see below)
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