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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 28th June 2018
Community Hall
Present: Ken Woods (Chair), Bill Beardon, Duad Amin, Fiona Allen, Rekha Mehta, Varsha Patel, Shaz Mohammed, Ranjan Narayanasamy, Amita Jagai-Kempster, Shivakuru Selvathurai, Ghizlane Darugaa,Shamim Manji and Nnenna Nnadi.
Raj Kumar, Zainab Malik & John Harvey (One Enterprise Ltd) and Paddy Lyne (HFTRA).
Alison Pegg (LB Harrow), Miral Nandha and Mary Hannington (Redloft). 
Apologies: Kandiah Thayaparan, Sharon Reid, Mariam Sekanerzada, Alison Coudray (SG), Anita Whittaker, Anthea Watkins and Christine Scott (LB Harrow)
Declarations: No new declarations.
1. Notes of previous meeting held on 14th June 2018 were agreed.

2. Good News Stories
· There is a good apprentice caretaker on the estate now, but he requires a little extra direction. 
· Simon Baxter (Divisional Director) and Paddy walked around the estate to see improvements and things that still need to be worked on, for example the grass cutting has been inconsistent and every blue bin was noted to be contaminated. 
· Ken has noticed an increased police presence in the evenings on the estate.

3. Matters Arising
· Charter circulation / Ballot 
· The charter has been finalised and signed off. The charter will be hand delivered once a decision on the need for a ballot has been made.
· The Council is waiting for the GLA’s decision on the ballot exemption request. If the GLA decide to decline the exemption, the regeneration process will be delayed further. In which case a communications strategy will need to be developed to include temporary tenants who have been living on the estate for 12+ months and tenants who have been moved off the estate. 
· Walkabout 17th May
· Council officers and the police attended, but no residents were available. The next walkabout is on July 26th at 14:00 and should be advertised on all the notice boards and at the Thursday surgery.
· Fun Day update 
· Anita was unable to attend the meeting, but had tabled an update report, which was circulated at the meeting. The report also featured an advert for an English and computer skills workshop on Thursday 19th July. 
· Activities for the fun day include the Flying Seagulls Circus, DJ, live music, bouncy castle, face painting and many more. A text message has been sent out to all residents who have provided a mobile telephone contact number.
· The Steering Group will have a stall at the fun day.
· The Mayor, local police, Fire Brigade, councilors and local dignitaries have been invited. 
· Anita is also seeking volunteers to help with the event. 
· Art Classes update 
· Lolita is unable to continue with the art classes due to ill health. Anita is looking at alternative options for a Saturday activity. The most popular suggestion from residents who Anita has had contact is to have a “Saturday school classes”, for which the cost would need to be heavily subsidised.
· Date for YOT team attending GFSG meeting 
· YOT, Anita and Ignite Trust are meeting on Thursday 5th July to discuss the best way forward. YOT has a budget to provide youth services and works closely with youth agencies. As Ignite are already on the estate, YOT will be working directly with/through them. They are focusing on developing a summer holiday initiative. The Steering Group would like the suggestions / proposal to be reported back to them.
· Youth Club (twice weekly) with Ignite Trust 
· Anita has spoken with Germain from Ignite who has decided that because of the violent knife incident, to continue with the Wednesday club only for the younger club members and to have a “nomad” system with the older youths – away from the estate. 
· Plans and contact detail display in the community hall
· The regeneration design plans have now been put up in the community hall. The contact details will go up once a typing mistake is corrected and the relevant telephone numbers are added. 
· Lanyards
· Lanyards for the Steering Group will be available before the Fun Day. 
· GF Community Budgets 
· Alison tabled a report, which showed a total budget of £61,575 split between the ITA (£17,575), Council’s Resident Involvement (£23,000), Community Centre (£16,000) and community activities (£5000).
· Layout of 1 bed properties (open plan or separate kitchens) 
· As it stands, kitchens will be open access, but the Council will look into this further to see if the developer is able to deliver a small number of 1 beds with separate kitchens. 
· Temporary residents Housing Officer 
· Rosaline Nolla is the Temporary Residents Officer and is responsible for the “allocations” side of things. David Worrall remains responsible for housing management issues for tenants and temporary residents.
· Violent Incident update
· South Harrow Ward Councilors will be holding a meeting regarding the increase in stabbings across the area. Harrow Council (corporately) is considering  organising an event to raise awareness of knife crime and hopefully help bring the community together and offer some assurance. 
· Nnenna came to report noise nuisance, increased youth presence on the estate at night time and ASB issues.  Alison confirmed these specific matters should be reported to David Worrall. Alison is to contact the Resident Services team who deal with ASB (Steve, Karen or Beljit) to attend the next meeting on 26th July as this is their area of responsibility. Ken provided Nnenna with his contact details.										
4. Developer Selection
· Mary tabled a very detailed paper on the next stage of the developer selection process, which follows on from the sifting process to get 7 contractors down to 4 (Duad & Ranjan were involved). In the next stage, 4 residents will be on the selection panel. These 4 residents will have training provided to them before the selection process, which is being planned for some time in September.
· The Steering Group need more time to go through the detailed paper.

5. Mary’s Email  
· Separate meetings are being planned - Raj and John are meeting Nick and Alison on 25th July.

6. TRA Constitution
· Paddy advised the Steering Group that they would be stronger as a TRA. The Steering Group have decided to go ahead with preparations to become a TRA and will speak and engage with the wider resident base about this on the Fun Day. 

7. Employers Requirements Discussion
· A paper was tabled with the council’s response to the Steering Groups comments on the Employers Requirements. An electronic copy will be sent to all Steering Group members. The Steering Group will need time to digest the response and then provide any final thoughts by 26th July. 
· The Steering Group is appreciative that the CCTV “infrastructure” will be specified in the Employers Requirements. However, there is a disagreement as the Steering Group would like the cameras installed from day one of handovers. Alison did not support this suggestion as the Council believe CCTV should only be considered when ASB “hotspots” arise. John mentioned the benefits of CCTV, which helped identify a serial burglar attempting to gain access to a housing association scheme. Alison mentioned there would also be service charge implications. The Steering Group are keen to know the cost of the CCTV installation because external funding might be available. 
· Images of perforated steel balconies were provided, which Hawkins/Brown have said 
were presented to the Steering Group. However, this is not what the Steering Group believe was agreed and would like further clarification on the options available.
· Detailed papers were tabled regarding “social value” and Alison confirmed that the Xcite team were considering how to ensure some targets for social value impacting directly on Grange Farm residents.
· Alison suggested the Steering Group has additional time to review the Council’s response to Employers Requirements queries.
8. Any Other Business
· [bookmark: _GoBack]No items reported. 
9. Dates for Future Meetings
· Fun Day 						13.00 – 16.00 Saturday 21st July
· Estate Walkabout 					14.00 26th July Community Hall
· Steering Group Meeting				19.00 26th July Community Hall
· Rents & Service Charges 				To be confirmed
· Charter Door Knocking 				To be confirmed
· Gareth Thomas MP 				19.00 3rd September Community Hall
10. Future Topics
· Developer selection
· Recharge Policy (as per Paddy’s suggestion)
· Communal Boiler (Phase 1) & Combined Heat & Power (CHP)
· Allocations
· Management, Rents & Service Charge
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