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19.00 Thursday  28th September 2023 – The British Legion
Steering Group Meeting 

SG Members: Rekha Mehta, (Acting Chair), Erica Fontaine (Vice Chair), Shivakuru Selvathurai, Amita Jagai-Kempster, V. Ranjan Narayanasamy, Frankie Reid, Shobhana Shah, Shamim Manji, Kadra Hosh, Denis Barker, Ken Woods and Alison Coudray.

Resident attendees: Hafsa Begum, Anoma Wittachchy, Thusmira Subaskaran, Erjola Widri and Aboul Chowokvay.

Independent Heftra Co-optee: Paddy Lyne.

Christ Church Roxeth Carol Sormaz.

MyYard Rachel Dimind.

ITA: Casey Dalton and Raj Kumar, 

London Borough of Harrow: Kulwinder Singh-Rai (Interim Head of Regeneration), Anthea Watkins, Nesan Thevanesan, Rita Contractor and Bhavin Mistry (Senior Surveyor).

Apologies: Varsha Patel (Chair), Grace N’Guessan, Hafsa Begum, Adna Mahamed. Mary Hannington (LBH), Tony Ade-Banjo, Brian Bekoe (Housing Assessment), Cllr Hickman and Cllr Eden.

Declarations & Welcome
Rekha kindly offered to chair the meeting. Particular welcome to the new Interim Head of Regeneration (Kulwinder Singh-Rai) and the many residents, both new to meetings and those who had not recently attended.

1.  Good News Stories
The Holiday Events for young people on Grange Farm Estate had worked well and had been popular. Thanks to Met Police, Christchurch Roxeth, My Yard and the many volunteers, including Denis.

My Yard has received funding and Grace N’Guessan is now working 3 days a week as a youth worker for MyYard with the young people at Grange Farm.

Erica Fontaine won a Harrow Heroes Award for her work with vulnerable people. She has worked hard cooking, helping to run the Saturday Club and supporting residents. The SG congratulated Erica on her wonderful achievement. Paddy gave thanks too, for all the support Erica has provided her, including when Paddy had come out of hospital.

Kingdom Security are now patrolling the estate 5 times a day and there is a 24 hour a day security presence on site and Adhoc Security are patrolling 3 times a day especially evenings and including weekends.
2. Previous minutes of meeting held on 27th July, 31st August and 14th September
All three sets of minutes were agreed. All minutes from previous meetings (eight year’s worth) can be found on the SG website: www.grangefarmsteeringgroup.co.uk

3. Welcome to new Interim Head of Regeneration (Kulwinder SIngh-Rai)
Kulwinder was welcomed and introduced himself. He has 30 year’s experience working in housing, is a trustee of “Harrow Together” and he lives in Harrow. He feels privileged to have accepted this role and was part of the original team that helped the Steering Group select the architects for Phase 1.

4. Improving communication/new contact list/newsletter
“Who will lead this programme & coordinate Housing Management, Regeneration, Community Development & Temporary Housing?” (Question from Rekha)
 
It was felt that residents are unclear about who to contact (and how to contact them). This becomes particularly problematic when council officers are on holiday or off sick. Recently Raj and Rachel had been very proactive in supporting residents unable to get responses from LBH on urgent matters. 

When council officers are away it was agreed that clear signposting is needed of who to contact in their absence. Also a clear guide as to who is responsible for which areas, with the suggestion of including photographs alongside an outline of responsibilities in the next newsletter (and on the notice boards).

It was felt that tenants visiting the fortnightly Wednesday surgeries, and generally having conversations and verbal agreements with council officers should additionally, as standard practice,  have this emailed to them. This will help avoid confusion and make clear the expected resolutions. SG members and Rachel all recommended that a  paper trail would be of help to both council officers and residents. Nesan and Kulwinder agreed this would be helpful and offered to pass this onto colleagues.

Nesan explained council officers will now be running Weekly Surgeries on a Wednesday in the Community Centre from 11am to 1pm, and 10am to 4pm on Officer Days  to pick up and deal with resident issues on Grange Farm (due to the level of issues) and from 11th October there will be a weekly drop in session at the community centre on Wednesday’s at 11.00.

 5. Temporary Residents
“How will LBH support temporary residents?” (Question from Erica)
Kulwinder explained that complaints should be dealt with through a dedicated officer.

Rachel raised issues with communication, which include - temporary residents waiting for 2-3 years for a band review, being given differing information, having no continuous care plan and being given an unrealistic view of their options. It was felt that LBH needed to be clearer in their communication and discussions with temporary residents.

Rachel suggested a ‘Share Point’ site where temporary residents are able to access documents and information for their housing needs.
[Clarification received after the meeting: share point idea - was for the different council officers, not the residents to have all Grange Farm information in one place as currently held in different area - so officers do not give conflicting information or not know what is going on between their departments, for example.  offer of van for removals or  14 day grace period when moving].
It was felt that LBH needed to be more proactive in their engagement with temporary residents and that MyYard and One Enterprise Ltd are prepared to support these residents about understanding their realistic rehousing and support options.
 
Ken Woods asked to understand the process for undertaking background checks and vetting of temporary residents (particularly in light of the regeneration and related ongoing issues with ASB and crime). There are several properties that are believed to be over occupied, One property with ‘so many mattresses that it is difficult to move’. There are reported incidents of stairwells being blocked by pushchairs etc, as tenants have no available space in their flats to store them, There are reports of frequent cannabis and drug use in stairwells and communal areas.

Nesan said the allocation of flats at Grange Farm would now be conducted on a case-by-case basis and the head of housing needs / homeless team would be undertaking ‘Sensitive Lets’ only for Grange Farm.

Nesan has a meeting arranged for this Friday with the police to discuss the ASB issues on the estate.

Ken asked if the CCTV cameras in the alleyway near Osmond Close are monitored/viewed. Ken explained this is a regular place for groups gathering, causing ASB and taking drugs.
 
Ranjan asked about the standards of accommodation for temporary residents. It was agreed the standard would be shared with Rachel and Raj by Bhavin. The current process is that a contractor will carry out any necessary works, which will then be inspected by the council before the temporary tenant moves in. The SG are concerned tenants are being placed in unfit homes.

6. Phase 1 Update & Learning Lessons
-Update on handovers
Tamarind Court requires “smoke modelling”, to see how smoke will escape and flow in the event of a fire. Kulwinder said LBH are waiting on LB Kensington and Chelsea for this confirmation.  Raj thought this had already happened and the matter was now with LBH’s Building Control team. Action: Kulwinder to provide an update to Phase 1 tenants and the SG.

There are anxieties for tenants awaiting moves into Phase 1. Many have been packed up for several months and more communication and transparency is needed. It was felt that a visit or phone call would be required in the event of further delays. The SG believes tenants should not hear this information second hand as it is not helpful in managing their expectations. It was also noted that Friday is a bad day to share this kind of information as it gives little time for residents to raise concerns or talk through their issues with council officers and then having to spend the weekend worrying about matters.

-Central Moves & vulnerable residents; Sign Ups; Demonstrations & Bulk Rubbish skip
Feedback on Central Moves has been positive. They have been helpful, particularly to vulnerable residents. 
Kadra’s experience was different – with being told to clean her old property and not leave any belongings. 
This is contra to the FAQ issued.  Amita mentioned Higgins Skip in their yard could not be accessed except by the turnstyle which means no large items of furniture could be taken there.  
Action: Nesan to pick this up with Central Moves and Kulwinder to contact Higgins.

Some Phase 1 residents remain unclear on how the heating works and where to turn off the water in case of a leak.  It was suggested the handyperson could demonstrate before handing over the keys. Action: Kulwinder to check if this is a possibility and whether housing staff will provide the demonstrations.

-Reporting defects
Lotus Terrace - The defects in these properties have been reported. (Handrails loose, water leaks, peeling paint). All these issues are covered under the 12 months defects liability and are under warranty. All such items need to be reported through Access Harrow. Some confusion has arisen as the Higgins welcome letter which states something slightly different on reporting procedures.

Anthea and Raj suggested a separate meeting is held with Higgins for just Phase 1 tenants, which will include dealing with defect and receive appropriate assurances that such issues are rectified in a timely manner. ACTION: Kulwinder to clarify this with Access Harrow. 

-Home Loss payment update, including uplift from 1st October (£8,100)
Franki asked if the annual statutory uplift for Home Loss will be applied from 1st October? Kulwinder confirmed this would be actioned and shared in the updated documentation. 

Rachel raised the matter of the ex-NottingHill Genesis tenants having received no communication on the Home Loss payment. Action: Kulwinder to confirm whether they are eligible for a Home Loss payment.

Raj confirmed he is also waiting on confirmation if Phase 3 residents choose to move into Independent Living accommodation that they are still eligible for the Home Loss payment. Action: Kulwinder to confirm.

-  Claiming an advance £1000 payment.
Residents are unsure what proof they should supply when no receipts are available (for items to be purchased)? Action: Nesan will ask Salome to look into this matter next week.

-Security to back gardens/Security Cameras or Ring oorbell/TVs on walls/ Key Safes
Residents are awaiting for confirmation on these matters (with repeated mixed messages). For example, the Higgin’s handy person would put up TV’s, but this is not the case. It is really important that tenants understand how quickly they can have Key Safes installed to allow for carers access. For those residents who back onto the communal gardens (due to low gates), the issue of adding extra security needs to be addressed. Action: Kulwinder to check and confirm.

Raj was aware that the Phase 1 communal areas are covered by CCTV, but their connection to the Central Control Centre is yet to be actioned.

8. HSDP /Wates (Phase 2&3) Update
-“What are the plans for Phase 2 & 3?” (Question from Ranjan)
Kulwinder confirmed there will be communication towards the end of the year and that currently the Administration was reviewing the proposals.

-“What are the plans for securing the site leading up to demolition?” (Question from Kadra)
There was no immediate answer based on the review taking place (as stated above).

-“What lessons have been learnt about social value delivery from the Phase 1 Higgins contract and can we expect more from the next two Phases?” (Question from Amita)
A discussion was had around the value of supporting the existing organisations that already have relationships with tenants rather than bringing in new agencies that have no links to the existing community and local partnerships.
9. Housing Management and Repairs Update
Rita provided an update.  There is now a process in place when a property becomes vacant that it is “Sitexed” (metal shutters) quickly and the locks changed.
There are 2 security officers from Kingdom and Ad Hoc who are patrolling 5 times and 3 times a day respectively. Also  there is someone on duty 24 hours a day. They wear high-visibility clothes with a body camera. There is also an increased officer presence on site each Wednesday and new caretakers.

Rachel Dimind asked about the schedule for securing entrances to buildings. Communal doors on several buildings do not lock. The fire access on block 70 (?) Grange Farm Close is not working, which she has previously reported.

The repair issues are extensive on Phase 2 and 3. Raj has asked tenants to contact him with outstanding repairs so he can compile a list to be shared with the new Patch Surveyor (Brian Graham) early next week. 

It is not always clear what constitutes an emergency and urgent repair request. Action: Bhavin will share this information with MyYard, Raj and the Steering Group.

Raj stated it would be beneficial for all parties to work together in resolving repair issues. This would be less stressful for tenants who then need not have to go down the legal route or even use social media to raise concerns.
It was felt a dedicated meeting for Phase 2 and 3 might be necessary, but to see first how the new surgeries progress – with having the Patch Surveyor present from 11th October. 

10. Community development Update
Anthea, Rachel and Raj met with the local Councillors, who are hoping to fund the Saturday Hub.
My Yard have received 2 grants for youth work and have applied to LB Harrow for warm hub funding (for the coming winter months).
Carol from Christ Church Roxeth is hoping to run a homework club / session with Orley Farm and John Lyon schools support.
It is hoped a big “planner” can be installed in the community centre to highlight all the activities taking place.

11. Annual General Meeting (AGM)
The Steering Group AGM will take place at the meeting planned for 30th November. Ideally new potential members should attend at least 2 meetings in advance of the AGM. 

On a rotation basis 6 members will stand down each year and can re-stand. So far out of the 18 membership places, 12 have expressed a desire to remain and 4 will resign. It is hoped to create two honorary  positions for the previous Chair (Ken) and Vice Chair (Bill).


12. AOB
- Kadra raised a concern regarding the long windows by the door entrance in new homes, as it makes it very easy to see into their homes. Amita and Erica suggested that a strip of PVC glass frosting could easily be fitted quite easily and cheaply.

- Wednesday 11th October Repair Surgery with Brian Graham Patch  Surveyor 11.00 – 1.pm.

- 7pm Thursday 30 November 2023 is the AGM  at the British Legion.

- Friday 1st December SG Christmas End of Year meeting (venue and time to be confirmed).

13. Next Full Steering Group Meeting:   British Legion, Thursday 26th October  7pm
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