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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 29th March 2017
Dil Se Restaurant & Banqueting Hall
Present:  Ken Woods (Chair), Bill Beardon, Fiona Allen, Shaz Mohammed, Shivakuru Selvathurai, Amita Jagai-Kempster, Shamim Manji, Varsha Patel, Suraya Habibzay, Ranjan Narayanasamy, Kandiah Thayaparan, Ali Noormohammed and Ghizlane Darugaa.
Zainab Malik, John Harvey, Raj Kumar, Ben Sunderland, Daniel Greenwood (One Enterprise Ltd), Paddy Lyne (HFTRA), Nick Powell (Divisional Director), Alison Pegg (Harrow Council), Cllr Glen Hearnden (Housing Portfolio Holder), Cllr Sachin Shah (Leader of the Council), Cora Barnett (L&Q) and Paul Wilson (Eastend Homes).
Apologies: Rekha Mehta, Marim Sekanderzada, Duad Amin, Sharon Ried. Chantelle Baker (ITA) and Tom McCourt (Corporate Director).
Declarations: No new declarations.
1. Notes of previous meeting held on 22nd March were agreed.

2. Welcome & Introductions 
· Ken thanked everyone for making time to attend the presentation.
· Ken spoke of the vision, hopes and fears in relation to the regeneration programme for Grange Farm. He stated that although there have been some disagreements, the Steering Group will always stand by and work with the Council. In return, he expected the Council would continue to support the Steering Group and its need for an ITA.

3. Mind the Gap
· Bill explained the “Mind the Gap” vision document. He stated that the 18 Steering Group members who give up their time to volunteer are not doing it for themselves, but rather for the benefit of the whole community. This commitment is supported by residents who have moved off the estate permanently, but continue to work as part of the Steering Group. The vision for Grange Farm is for 5 – 10 years, to make it a safe, friendly and successful neighbourhood and to be one of the best developments in London

4. Real Life
· Amita thanked the Council for organising the “Spring Clean” on the estate and hoped the progress made will be lasting She said that residents want to feel safe on the estate and mentioned the on-going issues with clashes between different traveller clans. In addition, there are some disturbances / issues caused by the large number temporary residents placed on the estate.

5. Achievements Remember?
· Shaz shared the achievements over the last two years, such as organising the Summer Fun Day, helping to select the architect and ITA and starting the weekly children’s art classes. Shaz then took time to thank the Council and Alison in particular, HFRTA and One Enterprise Ltd - for all their hard work and support. 

6. Some Words of Poetry
· John Harvey was next to present and recited 3 poems that had been written by the residents - reflecting life on the estate and feelings about the regeneration proposals.

7. 50 Faces of Grange Farm
· Zainab presented details of a new project, which was inspired by the “60 Faces of Harrow” publication. Tabitha (intern) will aim to collate stories of the “50 faces of Grange Farm”, which it is hoped will also be published.

8. Some Sparks
· Cora spoke of her own experience of growing up as a child on the Stonebridge Park estate in Brent, whilst it was being regenerated. This had inspired her to study town planning and she now work as a Design and Planning Manager at L&Q.

9. Going Green
· Paul discussed how the residents can help make empty spaces more attractive through community food growing initiatives or even something as simple as planting flowers. Alison mentioned that the Council could provide flower seeds and support such initiatives, but would requires residents to come forward.

10.  Fourth February 2017
· Raj explained the One Enterprise team were really pleased to be working in Harrow and the Steering Group had been exceptional and completely dedicated to supporting the regeneration programme. Substantial progress has been made recently to tackle underlying issues through developing an Action Plan, confirming Section 10 consultation will be taking place and a successful bid for the Estate Regeneration Fund. It was important to recognise the need for community development and empowerment initiatives to run alongside the regeneration programmes.

11.  Moving Forward Together
· [bookmark: _GoBack]Ken stated the importance of working together to deliver the ambitions of the regeneration programme. He gave a big thanks to all those who stood up and presented.

12. Date of Next Meeting			
· Raj will confirm dates over the course of the next week.
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