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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 29th March 2018
Community Hall
Present: Ken Woods (Chair), Bill Beardon, Shaz Mohammed, Shivakuru Selvathurai, Alison Coudray (and Batun Mohamod for a short period)
Anita Whittaker and Anthea Watkins (LB Harrow)
Raj Kumar, Zainab Malik & John Harvey (One Enterprise Ltd).
Apologies: Duad Amin, Ghizlane Darugaa, Amita Jagai-Kempster, Ranjan Narayanasamy, Rekha Mehta, Varsha Patel, Kandiah Thayaparan, Shamim Manji, Ali Noormohammed and Fiona Allen. Alison Pegg & Christine Scott (LB Harrow), Claire Flowers & Miral Nandha (Redloft) and Paddy Lynne (HFTRA).
Declarations: None received.
1. Notes of previous meeting held on 22nd February 2018 were agreed.

2. Good News Stories
· Planning Committee & Next Steps (Ballot)
· Anita provided the group with a handout from Alison Pegg explaining where the Council were with the planning application. Alison thanked the Steering Group members for attending the Planning Committee meeting and for their support during the planning process. 
· Harrow Council have granted planning permission for Phase 1 (social housing). However, Phase 2 is subject to MoD signing off on heights of the buildings. 
· The Mayor of London will also need to approve the planning application and there is a new requirement for resident ballots for both secure and temporary residents. The council believe Grange Farm should be exempt from this proposal as it would cause further delays in progressing the scheme. In particular, the temporary residents are unlikely to support the proposals as they are not eligible for a new home on the estate. Ken encouraged members to watch a BBC documentary about “housing” to be aired shortly.  Ken agreed to compose a letter on behalf of the Steering Group, outlining their dissatisfaction with a ballot being held at this stage on this project.  This is to be sent to Alison before she consults with the GLA. 
· There are still objections from the MoD on the height of 2 buildings. On the positive side the MOD has now agreed to have a technical meeting with Harrow Council. There will also be restriction on the maximum heights for cranes, which may have additional cost implications for the proposals. 
· The process to select a contractor for Phase 1 has begun – with 7 suitable firms identified. The Council are working with the Employer’s Agent on the requirements/specification and the Steering Group will review this once it is finalised. The contractor selection criteria are still to be agreed and the Steering Group will be involved in this process. 
· Should everything go to plan, a start on site date is likely to be in early 2019. 
· The Steering Group would like confirmation that 4 members with ITA support will be involved in choosing a contractor. 

· Drop in Sessions 12th April 
· Anita, Sajni and Miral will be in the community hall for drop in sessions starting on 12th April. Anita has arranged workshops and attendance confirmed from Harrow’s Hoarding Officer and Harrow Waste. Harrow waste will be door knocking and aim to provide guidance on recycling. 
· Waitrose and Homesense will also be offering demonstrations and giveaways. 
· Anita would also like to get the gardening project up and running. Should the weather be nice on April 12th, there will be an opportunity for residents and children to start weeding the flowerbeds. 
· Although posters are up to inform residents of the drop in sessions, it was considered essential for a successful event – that trust is built with the community through door knocking and speaking directly to residents and children on the estate – in advance of the event. The Steering Group members will also encourage their neighbours and spreading the word.  Some residents lack confidence in engaging with officers or attending community events.
· Anita to provide the Art teacher and Ignite Trust with details of 12th April event – in order for it to be promoted further. Also, posters for the event to be placed in the big notice boards around the estate.
· Mrs Mohamod dropped in to report two cases of persistent ASB, for which Anita noted the details. (In addition, another resident dropped in to report the same matter latter in the meeting).

· WiFi
· The community hall now has WiFi, which is free to use and it will hopefully encourage a wider group of residents to come together to use the hall. 

3. Matters Arising
· Charter Update
· The Steering Group would like to see the final draft of the Charter before it is signed off and circulated to the rest of the community. 

· TRA Training update and dates
· Christine had sent an email prior to the meeting explaining that a date for TRA training should be agreed after the drop in sessions planned for 12th April – in order to attract more “interested” residents. The Steering Group noted the issue of TRA training has now been outstanding for more than 5 months.  
· The Steering Group believe that a public meeting for residents will be more effective for promoting the TRA proposals. Anthea proposed that the TRA training takes place in 3 stages. Firstly, explain the set up and roles to the Steering Group. Secondly, organise an open meeting to tell residents about the TRA proposals and offer a training date to other interested residents. Working smarter, it was agreed to use a joint open meeting to launch the new Charter, and introduce the Charitable TRA concept as part of the ‘fresh start’. Thirdly, hold the TRA training with all interested residents. 


· Future Steering Group meetings
· Agreed meetings will take place every last Thursday of the month. Dates to be publicised on the notice boards, newsletters and website.
· However, if the Steering Group needed additional meetings in a month, that this would of course be accommodated. 

· Art Classes Update
· Anita provided the Steering Group with a report on how the art classes are progressing. The Steering Group agree that Lolita should be DBS certified and trained on Health & Safety should the classes continue. 
· Anita mentioned that it may be worth considering alternate activities as there are over 200 children under 18 years old, on the estate. Yet a maximum of 6 children have attended on sporadic weeks over the past 6 months with an average of 4 children, some weeks having 2 in attendance. Anita will collate more information from residents on what they want to see provided for their children at the drop in session. Raj confirmed the Steering Group had collated such information previously and it was available at www.grangefarmsteeringgroup.co.uk 
· Alison C. suggested having tuition classes and charging £2 a child or having mindfulness/yoga activities. 
· Bill suggested that information about activities available should be promoted at sign up and included in the sign-up pack as standard.
 
· Community Hall improvements and on-site staff
· Staff will be on-site every Thursday starting from the Spring drop-in session on the 12th April.

· Date for YOT Manager attending GFSG meeting
· YOT Manager will be invited by Anita to the meeting scheduled for 26th April. 

· Youth Club with Ignite Trust
· The youth club had 16 attendees this week, so it is back up and running again (following the hall closure) and bodes well for the summer.

4. Estate Walkabout, Refuse Collection & Caretaking
· Raj explained that he received an email today with the walkabout Inspection Report. However, no residents were present at the actual walkabout that took place on 15th March. All present want the walkabout to continue to be a success, but this required a dedicated commitment and a lead officer to bring all the relevant parties together, including the Police. Currently, there is an issue of the caretaking time devoted to Grange Farm due to recent recruitment changes.
· Anthea suggested the Inspection Report should be put up on notice boards for all residents to see. The Steering Group also suggested the dates of all future walkabouts are publicised on notice boards and newsletter.  
· The Steering Group were not happy with the decision to no longer require the ITA to be present at the walkabouts as they believe the ITA should be there to represent them when they cannot attend such events and activities. The Steering Groups view is that the ITA resource is similar to how the Council uses RedLoft to support it during the regeneration programme. 



5. Community Development Update
· Anita confirmed that she devotes 21 hours to Grange Farm work.
· The Council has collated a residents “profile” for Grange Farm and the key findings will be shared with the Steering Group. In addition, there is a strategy in place for using this information to target ”hard to reach” groups for engagement and consultation. One Enterprise Ltd had actively engaged with the Somali Women’s Group by using a specialist worker. However, this work is now within the remit of the Council’s community development team.
· Anthea suggested that it may also be worth identifying residents who could learn skills from Anita - in order to carryout key tasks themselves on behalf of the community. 

6. Community Cohesion/Fun Day Planning
· [bookmark: _GoBack]Anita has started to plan for the 2018 Fun Day and has suggested a “circus” theme, which the Steering Group were happy with. A provisional date for Saturday 21st July has been agreed and Anita will confirm this with Alison Pegg. Anita would like to have gained interest from more residents on 12th April Drop and involve them in the planning of the event. 
· In order to avoid any confusion and delays as with the Finance Sub Group, it is important that any additional sub groups set up for Grange Farm – sit under the Steering Group structure and the latter ratifies decisions.  Anita raised the point that sub-group should be resident heavy for the Community to take ownership of the event. 
· Anita to set up a meeting with Raj and Zainab to takeover the formal planning and organising of the Fun Day this year and exchange all relevant information. 

7. Quality of Decant Homes & Decant Officer
· A new decant officer has been appointed – Salome Irungu and is due to start next week. Her contact details will be shared with the Steering Group and publicised in a newsletter and on notice boards.
· Some residents are still being moved into decant homes that have no heating or hot water due to issues with the gas supply. This issue was first reported over 18 months ago. The Steering Group would like to know if there is a ‘quality check’ in place and relevant update reports are shared at this meeting. Anthea suggested that perhaps Salome could call the last 5 tenants to have been moved and complete satisfaction forms with them.  

8. Employers Agent Potter Raper Partnership (Deferred)
· Edith will come to a future GFSG meeting. 

9.  Any Other Business
· Ken has been told by “101” call handlers that if a resident sees a crime taking place, for example a drug deal, then to call 999 straight away. Ken asked for this to be put in the newsletter. 
· Anita reported that the Council has been in contact with Mr Pollak following his noise complaint. Ken will email Hawkins/Brown seek assurance that there will be adequate sound insulation in the new blocks. 
· Zainab to email Anita with an updated list of Steering Group members, in order for lanyards to be provided.
· Council, RedLoft and ITA to have a catch up meeting to agree a programme / agenda for the next 12 months, which can then be presented to the Steering Group for agreement and sign off. 

10. Dates of Next Meeting
-  SG Meeting				26th April 19:00 Community Hall
-  Rents and service charges		31st May 19:00 Community Hall
-  SG Meeting				28th June 19:00 Community Hall
-  TRA Training				TBC
-  Site / Scheme Visits 			12th May, time TBC
-  Community Cohesion / Fun Day	21st July
-  Open meeting 				April (Saturday) to be confirmed
11.  Future Topics 
· Resident Profile and engagement strategy 
· Community Cohesion / Fun Day
· TRA & securing external funding
· Employers Requirements & Contractor Standards
· Developer Selection 
· Communal Boiler (Phase 1) & Combined Heat & Power (CHP)
· Allocations
· Management, Rents & Service Charge
· Developer mobilisation
· New Community Hall design
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