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19.00 Thursday  29th September 2022 – British Legion
Steering Group Meeting 

SG Members:  Erica Fontaine, Shivakuru Selvathurai, Shamim Manji, Shobhana Shah, Rekha Mehta and Dennis Barker, 
Residents: Adna Mahamed and Hafsa Begum.
Independent HFTRA: Paddy Lyne. 
ITA: Raj Kumar and Casey Dalton. 
LB Harrow: Alison Pegg, Anthea Watkins and David Worrall.
Wates Residential: Mike Barrie, Development Manager.
Apologies: Vasha Patel, Bill Beardon, Sharon Reid, Alison Coudray, Frankie Reid, Grace N’Guessan, Ken Woods, Ahamed Amin (Daud), Cllr Eden Kulig, Cllr Stephen Hickman, Mary Hannington (LB Harrow) and Leigh Johnson (Wates).

Apologies, Declarations & Welcome
Apologies noted above, Ken Woods (former SG Chair) sends apologies and good wishes to the group.

1. Good News Stories
Trip to London Zoo ZSL
The trip was well attended by 50+  residents with others making their own way on public transport. The weather was good and it was a very successful and a fun day out. It was remarked that it would be wonderful to do something similar again. My Yard, Harrow Council and Roxeth Christ Church were thanked for organising the trip. The event was sponsored by Harrow Council & MyYard.

Afternoon Tea
There will be a Tea and Cake get together, adults only, on Saturday 1st October  2-4pm. Organised by Harrow Council and MyYard. And assisted by Independent HFTRA, My Yard Changemakers and One Enterprise Ltd.

2. Notes of previous meetings held on 28th July  24th August & 22nd September 2022
Agreed - with changes made by Anthea Watkins (LB Harrow) noted.

3. Let’s get to know the team
· The Steering Group
· LB Harrow
· Wates Residential
· One Enterprise Ltd
· My Yard

	The SG were asked why they chose to be part of the SG and the responses included:
· To lead the residents to a better place
· To keep residents well informed
· To represent and bring together a diverse community
· To give the residents a voice
· To deliver homes the residents want to live in and are proud of
· To help foster a strong sense of community
· To support other people in the community

The group then had the opportunity to chat,  in small groups, to Mike Barrie from Wates Residential, informally getting to know each other and asking questions around the working relationship for Phase 2 & 3 between Wates Residential and the Steering Group.

4. Harrow Strategic Development Partnership (HSDP)
Alison Pegg reported following a delay in holding the Council’s cabinet meeting, due to the death of the Queen. Alison is waiting for the formal report to go to cabinet in November when plans for Phase 2 and 3 to be taken forward by the HSDP and will hopefully be approved.

Mike Barrie stated Wates Residential will form half of a 50/50 Joint Venture long term business partnership (HSDP) with LB Harrow to develop council owned sites and regenerate the borough. An

Mike presented a document on the outline plans for Phase 2 and 3 redevelopment of Grange Farm Estate (“Grange Farm Estate - Residents Steering Group meeting, 29 September 2022”).
Mike highlighted the following
· Wates is 5th generation family business that is 125 years old
· They are driven by a shared vision  ‘everyone deserves a great place to live’
· Details of the main team involved in the preconstruction phase.

	5. Social Value
· Local residents will be consulted extensively on the proposals.
· After project agreement is reached Wates will hold planning meetings with residents, looking at Needs Analysis and Resident Priorities, with the aim to improve the local community through their social value offer. Offering support with, amongst other things, tackling issues of crime, antisocial behaviour and creating employment opportunities.
· Residents will also be involved in the design of the new community centre.

	6. New Planning Application of Phase 2 & 3
· Wates will be making a new planning application.
· They will look to improve efficiencies and make more flats that will not affect the greenspace or increase the height of the planned buildings unless this can be agreed with the Ministry of Defence (MOD).
· They have new ‘Net Zero’ building requirements to adhere to, the Phase 2 and 3 will require a renewable power source, the Phase 1 heating system will then  be connected into this.  

	7. The Draft timetable for Phase 2
· A project overview with timings for Phase 2 and 3 was included within the document. 
Phase 2 2023-2026
Phase 3 2025-2029

	8&9. Understanding the challenges and Learning lessons from Phase 1 & logging 
commitments
For the phase 2 and 3 development the Steering Group are keen to understand 
· the Parking Plan
· the evolution of the Community Centre and  how this valuable community meeting space will remain during demolition and build.
· When the Wates team will meet with the Steering Group again- it was suggested that by Jan 2023 there will be a plan including what point it will be appropriate to consult with the design team.

10. Any other business
Temporary residents have received a’ Notice Seeking Possession’ letter from Harrow Council, this has caused upset and concern. It was suggested it would help if support groups such as My Yard, Roxeth Christ Church and the Grange Farm Steering & One Enterprise Ltd are given advance notice on actions of this type, then they would be better prepared to offer guidance and elevate unnecessary stress and anxiety.

David Worrall (LBH) was attending a SG meeting for the last time today. He said it had been a pleasure to see a group of people have such an input into the regeneration. He will remain in South Harrow, but not on Grange Farm. Rita Contractor will be the new Housing Officer as of Monday 3rd October 2022. Raj expressed thanks to David on behalf of the Steering Group.

Raj received a repair issue from Adna & will email Pierre accordingly.

11. Date of the Next Meeting Thursday 27th October 7pm at the British Legion
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