Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 29th October 2020
SG Members: Rekha Mehta (chaired the meeting), Erica Fontaine, Shaz Mohammed, Varsha Patel, Shivakuru Selvathurai, Ranjan Narayanasamy and Varsha Patel.
Residents: Shilpa Patel (new recruit who would like to join the SG)
HFTRA: Paddy Lynne
Council: Alison Pegg and Mary Hannington.
ITA: Raj Kumar, John Harvey and Zainab Malik.
Guests: Rachel Dimind (MyYard) and Cllr Sarah Butterworth
Apologies: Ken Woods, Bill Beardon, Dennis Barker, Fiona Allen, Amita Jagai-Kempster, Sharon Reid, Duad Amin, Shamim Manji, Ali Noormohammed, Anthea Watkins, Salome Irungu and Cllr Dan Anderson.

1. Notes of previous meeting held on 24th September and 22nd October were agreed. 

2. Good News Stories
a. Shaz and Francine Reed received Harrow Heroes Awards. The Steering Group congratulated them both. John had submitted the application, which was encouraged by Cllr Dan Anderson.
b. Alison let the group know that the hoardings have now been put up and Shaz said that it looked really good. The Steering Group noted their thanks to  Sarah Blackwell for her work. Mary will forward photos to Raj so that they can be posted onto social media.

3. Higgins Development Update
a. Mary informed the group that good progress is being made and the demolition works for Phase 1 had been completed. The focus right now is on the link road that needs to be created, but there have been a few delays due to water utility diversion works. Gas diversions have been underway with minimal disruptions. 
b. Car parking arrangements will remain as they are, as temporary parking measures have to be deferred due to the link road delay. Higgins are responsible for the parking management arrangements.
c. Mary also let the Steering Group know that the CPO letters that went out had a minor mistake in the email address so new revised letter has been sent out. 
d. Mary has a meeting next week to discuss the play area and will report back to the SG.
e. Raj to check why there was no attendance from the Higgins team to the meeting.

4. Northolt Road Retail Update (Aitch Group)
a. Alison explained that a planning application has been submitted. However, it will not be going to a committee until the developer confirms the level of social housing to be provided as part of the plan. Raj had received some questions from residents regarding this new development and Alison explained that all questions and feedback should be sent via their online Planning Portal. Alison is not in direct contact with the developer. Raj to follow this up and give feedback to the development online and provide relevant details to residents to do like wise.

5. Community Development Update
a. Anthea was on leave for this meeting and sent through an update report that Alison shared with the Steering Group. She stated that the partnership between the Council, One Enterprise, MyYard, Higgins and Roxeth Christchurch has been working well. Anthea has pointed out two potential challenges over the next few months, which are food and fuel poverty and a lack of activities on the estate for children under 11 years of age. Anthea’s report and additional comments from Rachel and the Steering Group were noted accordingly.
b. Basketball is going very well. About 30 children signed up and are attending on a Sunday afternoon. The trainer splits them up by age into smaller groups. A WhatsApp group has been set up and plenty of volunteers are helping out and the Steering Group thanked Rachel, MyYard and Carol Sormaz, Christ Church Roxeth. Rachel is looking into the potential for setting up a second class for older children. She also informed the Steering Group that ‘Team Grange’ hoodies have been ordered for the children who attend the basketball sessions. 
c. Allotment near Shaftsbury Avenue – MyYard is waiting to see what initial ground clearance can be carried out by the council. Major clearance of the ground is needed before the “fun bits” can begin. MyYard has the funding required to build a polytunnel on the site.
d. Roxeth Christ Church Friday Youth Club – unfortunately so far, no Grange Farm young people have attended the pilot youth club held at their church. 
e. Community Hoarding – As reported earlier Sarah has finished the 6 community hoarding boards despite all the rain. These boards have been put up by Higgins. There are additional boards in the hall that the public can get involved in once Covid-19 is no longer a threat. Harrow Council (Resident Involvement team) funded this project alongside Higgins providing the boards and paints.
f. History project – a draft outline of the early years of the Grange Farm estate is completed, and interviews with key characters on the estate are underway. The Steering Group noted their thanks to Anthea for her work on this project. 
g. One off rugby session will take place on Saturday 31 October and run by the Metropolitan police at Churchfields Park at 12 – 1.30pm. MyYard will provide a Halloween goodie bag. MyYard is trying to source transport. Rachel informed the Steering Group that MyYard may have to arrange Uber transport as currently there is no one available to drive the mini-bus.
h. Young Change Makers Programme – it has not been easy signing up the young people for this programme, but MyYard has confirmed 6 potential participants to date. MyYard is working with Higgins to see when the programme can commence.
i. New Food project – MyYard is thinking of how to work with Higgins to create a food project which will be based out at the Higgins site yard. This will form part of the social value package. 
j. Christmas Ideas - The Community Development Group will discuss the Steering Group’s ideas for Christmas at their next meeting to be held on Thursday 5th October, which include:
i. Raffle – possibly run from the community centre garden on a Saturday afternoon in December, with a gazebo and table placed in the gateway to separate volunteers from the public. 
ii. Christmas card competition – potentially have virtual designs.
iii. Christmas poem / poetry collection.
iv. Festive Food Parcels for vulnerable and elderly residents.
v. Organise Christmas lights on an existing tree.
vi. Christmas goody bags for children on the estate.
k. Rachel reported on the excellent contribution made by Harrow Morrison's in delivering packed lunches for children during the half-term.
l. Varsha asked Rachel if she is collecting second hand toys. Rachel explained that due to the community centre being closed, she did not have the space right now to collect and store such items. 


6. AGM Update
a. The AGM will now take place in April 2021. One third of the Steering Group are due to stand down, but can be re-elected. Members standing down in April include Mandy Shepherd, Maya Devi Raj, Ken Woods, Shamim Manji, Amita Jagi-Kempster and Ghizlane Darugaa. The following timetable was suggested and agreed: 
i. Publish the forthcoming AGM and vacancies in mid-January 2021 via a newsletter and suggest anyone interested should attend the next two SG meetings on Thursday 25 February 2021 and Thursday 25 March 2021.
ii. Put up posters on the noticeboards about the AGM in January 2021
iii. Hold the AGM on 29 April 2021 and vote on the positions for Chair, Vice Chair, Secretary and Treasurer.

7. Estate Issues
a. Planned/Cyclical Works Phase 3 - this is regarding improvement works to kitchens and bathrooms for flats in phase 3. Erica asked whether Higgins were able to remove any kitchen/bathroom units from Phase 1 in order to re-use them for repairs in later phases. Alison said this had not been possible. Residents have reported repairs using Access Harrow, but have had no response. Alison explained under such circumstances residents were entitled to make formal complaints. Paddy has offered to look into this matter for Varsha. Alison referred back to the Grange Farm Charter in which it states that repairs will be made in later phases if something is unsafe or not fit for purpose. Alison also informed the Steering Group that Charlene Samms, Customer Services & Engagement Manager has overall responsibility for overseeing complaints and could be invited to a future meeting to explain the policy and procedure.
b. Communal Lighting – Raj said three communal lights were not working out close to the phase 1 demolition site. 
c. Replacing Fruit Trees – Fiona had asked whether fruit trees will be replaced. Alison said this should be possible and will be discussed at a future meeting. 
d. Learning Lessons on ASB – The Steering Group reflected back that it had taken too long for ASB issues on the estate to be taken seriously and prompt investigation may had led to earlier resolution. 
e. Waitrose Trolleys – Mary reported that the store manager has agreed to collect stray trolleys at regular intervals. 
f. Estate Walkabouts – Walkabouts stopped on the estate due to Covid-19, but the Steering Group wished to know if it was possible for these to start again. Alison said this can be looked into and a risk assessment will need to be undertaken. She asked Paddy whether estate walkabouts had commenced anywhere else. Paddy said that they have, but only the Housing Officer is allowed to undertake the walkabout without residents present. 

8. MP’s Zoom Meeting 9th November at 7pm
a. John let the Steering Group know that Gareth Thomas, MP was keen to meet with the Steering Group as he is interested for an update on the progress being made and to hear about the new vision. This meeting will take place over Zoom on Monday 9th November at 7pm. 
b. Alison asked whether a Council representative needs to be present. Raj and John will ask the MP’s office. Alison suggested that it may be best for a Council representative to attend as a lot of actions came out of the last meeting with the MP. 
c. Rachel added that Gareth Thomas, MP has been in touch with her and that he has been very supportive 
d. Raj said that there are a lot of positive stories to be shared with the MP and he will be sending out formal Zoom meeting invitations. 

9. Any Other Business
a. Ranjan was concerned that the new communal door to his block is still in the process of being replaced and was offered reassurance that there is a timeline for the works to be completed in early November. 
b. Raj had provided Shilpa with the contact details of the Leasehold Management / Right to Buy team.
c. Everyone thanked Rekha for chairing the meeting.

10. Next Meeting
a. Meeting MP Monday 9th November 7pm
b. Steering Group Meeting Thursday 26th November 7pm.

 
 


