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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 30th May 2019
SG Members: Ken Woods (Chair), Fiona Allen, Amita Jagai-Kempster, Ranjan Narayanasamy, Denis Barker, Rekha Mehta, Shamim Manji, Mandy Shepherd, Varsha Patel and Shivakuru Selvathurai.
Officers: Anthea Watkins and Miral Nandha.
HFTRA: Paddy Lynne
Residents: Erica Fontaine
ITA: Raj Kumar, Zainab Malik and John Harvey.
Guests: Ray Westall (Royal British Legion), Cllr Sarah Butterworth and Cllr Dan Anderson
[bookmark: _Hlk7441634]Apologies:  Bill Beardon (Vice Chair), Shaz Mohammed, Alison Coudray, Ghizlane Darugaa, Ali Noormohammed, Ahamed Amin (Daud), Kandiah Thayaparan, Alison Pegg, Teri Waller, Mary Hannington and Cllr Honey Jamie. 
Declarations: Ken welcomed back Shamim to the meeting after a period of illness. The Steering Group also passed on their best wishes for Bill to make a speedy recovery back to full health. 

1. Notes of AGM Meeting held on 25th April were agreed.

2. Matters Arising

a) Visit to Rayners Lane Estate Café
i. It was decided that once a group of residents who would like to visit the café is established, then a date and time can be arranged. Anthea was keen to undertake a visit on Monday 17th June.

3. Community Fair 27th July
a) A date and time has been agreed – 27th July, 1-4pm. The main theme of this year’s Summer Fair will be centred around Sports, Health and Creativity. 
b) The Steering group suggesting having some of the previous successful activities be present again this year. This includes – Smoothie Bike, Watford FC, trampoline, bouncy castle, popcorn, fair rides and live music. Anthea also suggested having ladies treatments, such as head massages and this idea was backed by the Steering Group. Anthea suggested that Ignite be in charge of a BBQ, which will include halal food. Ignite would also engage with the older children on the estate. Mandy offered to speak to the local ice cream van about attending the event. 
c) It was decided that notices will be placed on cars, 2 weeks in advance and again the night before of the Fair to inform drivers the car park is needed for the event. 
d) Ghizlane, Mandy and Fiona have all offered to be on the sub-committee for planning the Summer Fair. There will be a Summer Fair planning meeting on Wednesday June 12th at 2pm in the Community Hall and is open to any residents to come along. 
e) Raj stressed the importance of getting sponsorships for the event. Ken informed Anthea that in previous years, Waitrose has provided water and fruit for the event. 
f) The Steering Group asked if it would be possible for there to be a stall about Phase 1 with the Contractor attending. Miral explained that at the moment there is a 10 day “standstill” period and only thereafter can the successful Contractor be confirmed (in case there is a challenge from other bidders). 

4. Charter Conclusion
a) The charter is almost complete as all changes were agreed on. Paddy wanted confirmation that it will be stated that residents who move off the estate permanently will still have right to be a Steering Group member and also hold officer positions. Miral confirmed this would be included in the Charter. The amendments will be made available by next week. The Steering Group would like to hand-deliver the Charter as a way to also meet all the tenants on the estate. 

5. Update from MP’s Meeting held on May 13th 
a) A letter from a resident of Dudley Road was sent to the MP, Ken, ITA and Nick Powell. The main issue arising was the uncertainty of prices for the flats being built and what portion of private flats will be available to local residents. Miral informed the Steering Group that a consultant will review the costs and provide the council with a price range. This has not been done yet. Also, MP Gareth Thomas has been informed and will respond to the resident directly.

6. Update from the Film Project with Magali
a) Ken, Shivakuru, Ranjan, Varsa and Fiona have already had their stories captured. Magali will continue to speak to and arrange meetings with Steering Group members and thereafter the wider Grange Farm community. 

7. Mobilisation and Engagement Timetable
a) Miral reiterated the Council will meet with the successful contractor after the 10-day standstill period. Meetings will be arranged for the Contractor to meet with the Steering Group and also the wider community to share their mobilisation and health and safety plans.

8. ITA Role
a) The ITA budget has been proposed at £30,000 for the year. The Council are keen for the Steering Group to have a role in how the ITA days are used (and kept within budget). The budget will allow for 62 days of work during this financial year. This ITA sees this as a positive move forward and the Steering Group should consider how it will determine value for money from these days.

9. Future Agendas
a) There is a total of 65 future agenda items. A programme for the next 12 months needs to be produced by the next meeting. Accordingly Miral will arrange a meeting with the ITA. 

10. Update on CCTV
a) The CCTV is still on track to be installed by the end of June. 
b) It was also decided there will no longer be a “kissing gate” by the alleyway in Osmond Close and bollards will be placed there instead. Thereafter, it’s success can be monitored and reviewed in reducing mopeds speeding through.

11. Next Steering Group Meeting
- Thursday 27th June 19:00 in Community Hall 

12. Any Other Business 
a) Anthea proved a community development update for the summer, which included the ongoing Food Club, Oasis Youth Club along with a project to address loneliness, Marks and Spencer staff volunteering to support the community café event and a job club being initiated. Special thanks were noted for Rachel from MyYard.
b) Fiona asked to see the model of the regeneration proposal once more and if it would possible for it to brought to a meeting and to the Fun Day. Miral said this can be organised.
c) [bookmark: _GoBack]The next newsletter will be coming out in the 1st week of July. Anthea asked the SG if there is anything they would want included in the next newsletter and to let her know. All agreed important to get information out about the successful Contractor and advertise the Community Fun Day.
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