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Grange Farm Steering Group (SG)
Catch Up & ASB 
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 30th August 2018
Community Hall, 66 Osmond Close
Present: Ken Woods (Chair), Shaz Mohammed, Fiona Allen, Duad Amin, Alison Coudray (SG), Breege Gaffney, Asli Shire and Dennis Barker (new residents)
Miral Nandha (RedLoft), Alison Pegg & David Worrall (LB Harrow).                            
Paddy Lyne (HFTRA), Zainab Malik, John Harvey & Raj Kumar (One Enterprise Ltd) 
Apologies: Sharon Reid, Shamim Manji, Ali Noormohammed, Varsha Patel, Rekha Mehta, Amita Jagai-Kempster, Ranjan Narayanasamy, Kandiah Thayaparan, Ghizlane Darugaa, Bill Beardon, Shivakuru Selvathurai, Anita Whittaker, Christine Scott and Mary Hannington.					
Declarations: No new declarations.
1. Notes of previous meeting held on 26th July 2018 were agreed.

2. Good News Stories
· Ken commented that the Police presence on the estate has increased, although they do not seem to get out of their vehicles to interact with the residents. 
· MP Gareth Thomas will be at the community hall on Monday 3rd September at 7pm (subsequently cancelled and rescheduled for Monday 10th September)

3. Matters Arising
· Miral provided an update on the ballot process that is a Greater London Authority (GLA) requirement as part of their funding terms. However, an exemption has been applied for and hopefully their decision will be known by September 12th. Having the ballot would mean a 3-month delay in the regeneration programme (see Appendix 1 for the proposed ballot timetable).  Should the ballot go ahead and there was a ‘no’ vote, the GLA will pull their funding and the regeneration programme will not be able to go ahead. 
The council will be appointing an independent body to carry out the ballot, most likely to be the Electoral Reform Society. 
Three offer documents will be produced for the different tenures. There will be an offer for secure tenants (including Genesis and A2Dominion tenants) and leaseholders, an offer for non-secure tenants (anyone over the age of 16 and who has been on the housing register for 12+ months is eligible) and another offer for private tenants. 
The steering group asked what would motivate non-secure tenants to vote ‘yes’ for the regeneration to go ahead. Alison Pegg explained that there would be a general promise that with more new homes in the borough, non-secure tenants will have a better chance of getting a place in the future. The steering group also asked what the question on the ballot will be. Alison Pegg explained it is likely to be very simple, for example ‘Do you want the regeneration to go ahead? Yes/No’. 
The benefits of the regeneration programme will not be highlighted on the ballot paper. Therefore, it is crucial that during the ballot period, before voting starts, all residents are engaged and are informed of the potential benefits. Important dates for the ballot include 7th September, which is when the steering group will be given the draft copies of the offer documents - to provide feedback to the Council. It is expected voting will begin on the 26th November and the results should be announced by 21st December.
· Miral confirmed the “Social Value” question sent to contractors was amended as per the Steering Groups request to include the benefits to Grange Farm specifically as well as borough-wide. 
· The last Walkabout was attended by Council officers and the Police, but unfortunately no residents attended. The next walkabout will take place on Thursday 13th September at 4pm to allow for residents to come after work. Ken asked whether the ITA could attend on behalf of residents and Alison Pegg replied that the Council will not fund the ITA for this purpose. Raj made it clear that all residents should be encouraged to participate in the walkabout (it is not just for the steering group members). It was agreed by all that that involving residents is critical for making the walkabouts a success. Therefore, the housing team and those attending the Thursday surgeries are encouraged to identify resident attendees. 
· The Youth Club run by Ignite on behalf of the Steering Group and ITA, is currently being funded by an outside body. However, this funding will end by March 2019. Raj and John met with the funders who explained that they want their funding to go towards children in the ages between 13-16. Dennis mentioned that Christ Church used to hold ‘Messy Church’ every week for everyone on the estate as a way to help break down barriers and suggested that something like this be provided again. Fiona brought up the fact that there is no intervention with the older teens on the estate. Although Ignite have a youth club for older teens, they do not focus on Grange Farm. Alison Pegg suggested speaking to ward councillors about the youths on the estate and if anything can be done for them. It was decided that Anita or Christine should be discussing this matter with Youth Services and plans are put in place to secure long-term funding for this priority activity and ensure it runs in the new financial year. 
· Alison Pegg believes that Anita is working on getting a new arts and craft class started again. It was also mentioned that a local resident has been trying to contact Anita regarding art classes on the estate. 
· Raj and Christine met and came to an agreement that plans for the TRA will be put on hold until the new financial year.
· David Worrall (Housing Officer) attended the meeting to discuss ASB issues. David informed the group that the Council are currently taking legal proceedings against two tenants and have relocated another household. 
He also mentioned that most cases involve ‘vulnerable’ tenants, which means these cases need to be approached in a different way. The council do share information with the Police and letters have also been delivered to one specific block about how to report ASB. This letter will be sent out again to all residents and also use the steering group logo. The steering group members and new residents explained the dire incidents they have directly witnessed around the estate and within specific blocks, which includes blatant and open drug dealing and two stabbings. It was suggested by Ken that a bin area that is persistently used for ASB activities is blocked off and this is something David will look into. 
David explained that he can and does provide the Police with feedback. Unfortunately as Alison Coudray explained the public sector cuts mean the Police response times are unlikely to improve. David also noted that the Police have been doing more ‘stop and search’ initiatives on the estate. 
Alison Pegg advised residents to fill out incident forms every time they witness ASB activities, as this all counts towards building up a case. David to liaise with Breege separately.
All present thanked David for taking time to attend the meeting.

4. Grange Farm Action Plan
· Miral went through the “Action Plan”, which is a live document and explained what progress has been made over the last 6 month. The following areas were covered – “Rehousing”, “Management Plus”, “Community Networks”, “Social Enterprise” and Design & Construction”.  

5. Contractor Selection and Steering Group Question
· The steering group came up with the question ‘How will the contractor support the Steering Group to help deliver the ambitions reflected in the “Mind the Gap” presentation?’ It is expected that the contractors will look at the Grange Farm website and base their answer on their research. This question can be modified and the group welcome feedback from the Council. 
Important dates, for those on the Contractor Selection Panel, which MAY change again:
· Training – 27th September 7pm @ Community Centre
· Presentation – 25th October at Civic Centre all day
· [bookmark: _GoBack]Moderation meeting – 26th October at the Civic Centre, half day (9am-1pm)
· These dates are subject to change as Alison Pegg requested they have another week to read through submissions.
· Submissions from the contractors are due back on October 11th and will be shared with the steering group the following day. 

6. Any Other Business
· Ken brought up the matter that two councils have rejected having combined heat & power (CHP) in their respective boroughs. Alison Pegg said that having CHP is a GLA requirement. This topic will be a subject for further meetings in the future for the steering group.
· Ken made a strong point that one of the consequences of this regeneration programme has been the sharp decline in community cohesion on the estate. 



















Appendix 1. Ballot Timetable DRAFT
	Ballot 

	Internal Strategy Meeting 
	23 August 2018 

	Appoint Independent Body for the Ballot 
	30 July – 31 August 2018 

	Independent Body to confirm compliance with requirements 
	3 September – 14 September 2018 

	Landlord Offers 

	Produce offer for Secure tenants and leaseholders 
	30 July – 7 September 2018 

	Produce offer for Non-secure tenants 
	30 July – 7 September 2018 

	Produce offer A2D and Genesis Residents 
	30 July – 7 September 2018 

	Communications to edit documents 
	10 September – 21 September 2018 

	Internal sign off of documents 
	24 September – 28 September 2018 

	Steering Group sign off of documents 
	1 October – 12 October 2018 

	Portfolio and Director sign off 
	15 October – 16 October 2018 

	Printing 
	17 October – 19 October 2018 

	Send copy to GLA 
	17 October – 18 October 2018 

	Distribute Landlord Offers 
	22 October – 2 November 2018 

	Ballot Period 

	Period between publishing offer and ballot 
	5 November – 16 November 2018 

	Issue ballot papers to eligible residents 
	19 November – 23 November 2018 

	Voting period 
	26 November – 14 December 2018 

	Announce result of ballot 
	17 December – 21 December 2018 
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