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Grange Farm Steering Group (SG) Committee
 ASB & Safer Neighbourhood Team
    One Enterprise Ltd (Independent Tenant Advisor) 				      19.00 Wednesday 6th April 2016
Present: Ken Woods (Chair), Fiona Allen, Ann Witter, Varsha Patel, Suraya Habibzay, Kandiah Thayaparan, Amita Jagai-Kempster, Ranjan Narayanasamy, Shamim Manji, Shivakuru Selvathurai, Sharon Reid, Juliana Nkansa, Daud Amin Paddy Lyne (HFTRA), Raj Kumar and Chantelle Barker (One Enterprise Ltd).
Councillor Glen Hearnden, Charlotte Ashton, Susan Simon and Beljit Dhaliwall (Harrow Council). Sergeant Manny (Metropolitan Police).
Apologies: Dorothy Powell, Bill Beardon, Rekha Mehta, Victoria Vaughan, Aaron Burton, Rupen Gantra, and Joanne Greenwood.											
1.   Notes of the previous meeting held on 30th March 2016 were agreed.	           	
2.    Matters arising 											  	 	      - Door Knocking Update: A varied response so far, with some residents not willing to open the door. From meeting vulnerable residents and those whose first language was not English, to some residents who were down right rude. Ken was taken aback by the level of vulnerable residents and would like to know at a future meeting, how many of these “hard to reach” residents had actually received a personal visit from the council. Chantelle offered to produce a personalised letter from the SG and gave handy tips for engaging fellow residents.		      		      - Planning the Open Meeting: The next SG meeting on Wednesday 13th April at 19.00 will be used as a practice run and finalise all the details.							      - Campaign: A key message is residents “expect like for like” homes and the council has not recognised the health, care and religious aspects of why there is a need for a separate toilet. Ken will email the local MP. SG members to make their own contact with councillors and MP. Petition to me circulated at the Open Meeting.									      - Extractor hoods: Unanimously agreed the council should provide these or subsidised through a bulk purchase scheme.  											      - Smart Meters: Ken raised the matter of government pushing for all homes to have smart meters by 2020 for measuring energy use, which Khalil is already aware of. 				      - Open Meeting: Charlotte joined the meeting and confirmed t-shirts have been ordered, projector and stand ordered, event advertised on Facebook and Twitter and details of event to be sent to local residents who are on email.										      - Fun Day: Agreed event to be pushed back to July to coincide with the summer holidays. Raj to discuss with Alison, Khalil or Christine regarding funding options. 					      - Charter : The final version of the Charter circulated to all SG members present. Further discussions required with the council on how copies will be circulated to decants already moved, existing residents and hard to reach residents, including whose first language is not English.	      
3.  Dealing with ASB (now)	 									    Sergeant Manny, Beljit Dhaliwal (Senior Professional Housing Management) and Susan Simon (ASB Officer) welcomed to the meeting. Sgt Manny explained there are only three Police officers for the whole of the local ward and therefore regular patrols were limited. Over the last six months there hard been a small number of reports of drug dealing, domestic violence, assaults (GBH) and noise. The crime figures locally were falling. It is crucial for residents to continue to call 101 to report issues (and 999 for emergencies only), which will help with intelligence gathering and support a targeted response from the Police. In addition, if residents know of people taking drugs in their own homes (including cannabis, which is a Class B substance and therefore possession is illegal) or any “trap house” (where drugs are regularly consumed or supplied from) to report the incidents on 101. It was noted one or two residents had themselves asked people who were loitering, dealing or taking drugs to move on, but not all residents would have the confidence to do this. One known drug dealer had moved off the estate and it was reported both the victim and perpetrator of a recent stabbing incident were both off the estate. With sufficient intelligence and partnership working between the Police, Housing and the ASB team, it is possible to obtain banning orders known as Criminal Behaviour Orders (CBO’s). 					  The top hotspots were on Wesley Close, Osmond Close and the play area. It was reported the lack of working lights contributes to where potential problems arise and Glen offered to speak with the relevant council department.						 				 The high level of temporary housing has led to increased rubbish on the estate and it is clear the recycling bins are not being regularly emptied (some not emptied since September 2015). Beljit has reported this to the Estate Services team who have met with the Refuse team. Glen again offered to take this matter further with the relevant council department.		 
[bookmark: _GoBack]4. Dealing with ASB (future) 									         Susan Simon	 circulated a document on Neighbourhood Agreements (NA), which works like a contract between residents and the council, but does not replace any Tenancy conditions. The NA would focus on the key issues the residents care about the most and the actions that will help improve the quality of life. Susan gave the example of having recycling or fly-tipping as an issue, there could be a local champion, activities for raising the communities awareness and considering a different type of service or bulk rubbish collection. The SG support the idea of the NA (reflecting its already published “Mind the Gap” document) and would want the involve whole community, including the future private for sale owners. As a way forward, the SG will discuss this at the Open Meeting with the wider community and thereafter confirm its top priorities. Susan reported there may well be no additional resources, but getting residents to work with the council and bringing partners on board can help to deliver better outcomes. The challenge for setting up an NA (none currently in place in Harrow) is that no one person or team has responsibility for leading on the initiative. Beljit suggested perhaps the Resident Involvement team could take the lead. 	     It was noted that Khalil had met with Martin Brown from “Secure by Design” (SBD), who would be happy to attend a future meeting of the SG to confirm how some of the ASB issues will be reduced through having a better design.								     	     The planned provision of 54 one-bedroom homes on the new scheme may result in more ASB issues, depending on the respective residents vulnerability or need. Therefore, important for the SG to hear from the council on how such issues will be dealt with and what resources will be put in place for improving the overall management of a neighbourhood that will double in size.
5. Future meeting dates:						                    	 			          	- Wednesday 13th April 	Planning & Practice for the Open Meeting (19.00)              		- Saturday 16th April 	Residents Open Meeting	(14.00)					               	
image1.jpeg
ONE

A

ENTERPRISE





