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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 8th February 2017
Northolt Road Community Centre
Present:  Ken Woods (Chair), Bill Beardon, V. Ranjan Narayanasamy, Fiona Allen, Rekha Mehta, Varsha Patel, Kandiah Thayaparan, Shaz Mohammed, Daud Amin, Shivakuru Selvathurai, Sharon Reid, Amita Jagai-Kempster and Marim Sekanderzada.
Paddy Lyne (HFTRA), John Harvey, Zainab Malik and Raj Kumar (One Enterprise Ltd) 
Clare Flowers (Red Loft consultants) and Alison Pegg (Council)
Apologies:, Christine Scott, Sajni Durve, Juliana Nkansa, Shamim Manji and Ali Noormohamed
Declarations: No new declarations.
1. Notes of previous meeting held on 18th January were agreed.
· Raj had received an email questioning the negative impact of temporary residents on poverty and deprivation and specifically the evidence for this. Raj had responded  as per the previous discussions at the Steering Group meetings. 

2. Matters Arising 
· Art Classes
· The first art class on the estate was held on 4th February and went very well. Many of the families and children attending described the event as one of the best things to happen on the estate. 
Alison was asked to consider the Council funding the sessions to take place weekly, with a cost of approximately £70.00 per week. The Steering Group and Raj could not continue to fund this out of their own pockets.
Alison asked the agenda for meetings is sent out a week in advance, to allow appropriate officers to be identified for each item.

3. Update from Alison Pegg, Head of Housing Regeneration
· Regeneration timetable & Contractor/Developer Selection
· Claire Flowers provided an update on the current state of the planning application. An objection from the Ministry of Defence (MOD) was received on 6th October, on the grounds of an impact on the operation of the radar and a breach of the “conical surface” (MOD assessment of maximum height of blocks). Therefore, the application is currently on hold. If the council agrees to the MOD’s requests for changes, there would be a loss of 50 homes. The council have decided to continue to negotiate with the MOD  and at the same time review scheme design in light of the objection but maximizing height within this. It is anticipated the regeneration is now due to start Winter 2017. Ranjan conveyed the Steering Group’s frustration that officers and consultants had repeatedly failed to listen to the residents’ fears about these issues at the beginning of the consultation process.
· The Council has made a bid totalling £1.56M for the Estate Regeneration Funding Programme from the Department of Communities and Local Government (DCLG) for the upfront costs of regeneration. 
· No progress has been made to secure the Air Cadet site. Negotiations are on-going with the Church group to purchase the Community Hall.
· Alison suggested all residents on Grange Farm are written to regarding the revised regeneration timetable. The Steering Group determined that a public meeting for all residents should take place to explain the delays, especially as many residents cannot read English. Ken asked Alison to liaise with Raj to progress this matter.
· Alison reported  that the procurement was on hold due to planning delays three of the developers had withdrawn  from the process. As part of the redesign all 5 developers would be included in the process.
· Hawkins Brown design team will be recommissioned and the Steering Group and residents will be involved in any redesign work. 

· Performance against Greater London Authority (GLA) Estate Regeneration Guide
· On a positive note Alison stated it may now be possible for the Council to bid for additional funding of up to £15 million.
· Alison circulated a hand-out indicating how the Council believed it was performing against the draft GLA Guide. Ken asked the Steering Group holds a separate meeting to go through this document and that in future such documents be  sent out in advance. 
· Alison stated that on 7th February a specific meeting was organised, which brought together for the first time various service providers from across the Council to consider how best to support Grange Farm and address the impact of “temporary” residents. This included seeking additional and dedicated resources for Grange Farm. Fiona wanted to know why it has taken two years to organise such a meeting, when so many complaints had been made in the past. Similarly, Raj asked what prompted this meeting to take place now. No  answer to these questions was provided.

4. Allocations Process
· Permanent residents are feeling immense pressure, stress and even bullied by the approach taken by the Council to move them off the estate. Alison was not aware of such behaviour and will discuss this with Candis.
· The Council had previously agreed a small degree of flexibility in giving enough notice  time to view properties. This had been disregarded, with some residents told to view properties the next day. No account is being taken of transport or employer issues.
· More clarity needs to be given on the bidding process. Previously residents were told there was no need to bid on Locata. Now it appears bidding is required. Clarity needs to be provided on when this policy change happened and why residents were not informed accordingly.
· The Steering Group expressed their concern that vulnerable residents are not being  supported to find suitable homes.

5. Home Loss & Disturbance Payments
· The Steering Group are not receiving up to date reports on the success of processing payments. There are concerns inappropriate reductions are being taken out of the Home Loss payment. However there is more concern with the quality of the removal firm, which employs workers who do not speak English.

6. Temporary Accommodation & Health Impact Assessment
· Alison explained residents in temporary accommodation have a housing officer available to them for support. However it is acknowledged more could be done.

7. Neighbourhood Agreement & the estate as a ‘Dumping Ground’
· Beljit is responsible for this area and the Council will seek to secure a dedicated resource for Grange Farm.

8. Election Process
· Raj will email Christine with the Steering Groups comments to the Election Letter. 

9. Funding options
· John has been looking at external funding options to support the residents of Grange Farm. The main barrier for the Steering Group securing funding is that it does not have a ‘formal constitution’. Raj will discuss this further with Paddy.

10. Date of Next Meeting
· Wednesday 15th February	MP & Portfolio Holder - Sharing the Vision
· Wednesday 22nd February	Back to meeting Council officers	
· Wednesday 29th March 	Corporate Director, Divisional Director (Housing), Council   
Leader & Housing Portfolio Holder
· Saturday 15th July 		Summer Community Cohesion Day

11. Any other business 
· Spring Clean
· “The Great British Spring Clean” is taking place on 3rd to 5th March. Alison asked to find a lead person in the Council to take this forward for Grange Farm.
· Church Group & Arts Classes
· A volunteer or two required to open up, set up and close the community centre for the arts classes. Raj had limited capacity to undertake this going forward.

· Minor Estates Improvements
· There is a budget for minor improvements on the estate. Raj will email Paddy with suggestions such as demolition of selected storage sheds, signage to discourage dumping, signage to discourage none residents parking on the estate and CCTV. All suggestions welcomed from the Steering Group.

· Grange Farm Logo
· Shaz has created some fantastic logos for the Steering Group, which he will share at the next meeting. 

· Poetry
· [bookmark: _GoBack]Raj was pleased to acknowledge that there are a number of talented poets amongst the Steering Group (Ranjan to name one) and these talents should be used to capture stories about people and the regeneration programme.
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